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Abstract

The following project analyzes the real objectives of the infrastructure investment
to the Cartagena Regional Port Company from 2013 onwards, which was when the
country began to materialize its development plans, in order to make the port of
Cartagena a propitious place for the Large ships that will arrive, after passing
through the new expanded channel of Panama.

For this investigation, an exhaustive search was carried out on the port's official
website, its magazine Portico, investigative work and articles published in different
media, with interviews with government officials and private companies that
participated in the execution and Control of these modernization works.

Finding as a result an excellent proposal where the private company and the state
are really committed to the fulfillment of the objectives and the contribution of the
economic resources, it is also expected that the Port of Cartagena will continue to
climb positions in the world ranking, such as one Of the best in the world, the best
in the Caribbean and in Colombia; Thanks to its infrastructure, technology,
competitiveness and training in the provision of port services both at the level of

foreign and domestic trade with the implementation of intermodal transport.

Keywords: Investment, Infrastructure, Port Company, Logistics.
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Introduction.

The Port of Cartagena is recognized as one of the best ports in the Caribbean; Is
competing in rankings with the best ports in the world and in Colombia is the

second in amount of cargo mobilized.

The Organization Port of Cartagena, who were chosen to have the concession of
the port in 1991 and since that time have done an incredible job to turn the Bay of

Cartagena into the commercial gateway of America.

Reason why, at the moment when the canal expansion works began in
Panama; Were in charge of implementing its Master Development Plan that
decrees an order in the priorities of investment based on productivity and
competitiveness that will include adapting and modernizing the port, giving it
everything that is referred to by the latest technology, deepening and adapting The
Bay of Entry, in order to achieve in 2017 to be receiving up to 5 million TEU per

year attending the largest ships in the world.

All of the above making profitable use of its strategic location and privileged natural
conditions, which become major competitive advantages for maritime operations

which allows the bay to play an essential role in the global market.

For this reason, this research aims to highlight the order, processes, protocols,
advances, easy access to the services provided by the organization and above all
highlight the joint work between the private company and the state, where a near
investment To $ 600 million to launch infrastructure projects; And thus achieve in
record time the delivery of the works, which have resulted in the entry of teams that
managed to make the logistic processes of the Port more effective and efficient. In
addition to contributing to the achievement of the real objectives proposed to be
achieved between 2013 and 2016.



1. Project formulation.

1.1 Background.

Since 1993, when the port of Cartagena was given in concession to the regional
port company of Cartagena known by its acronym SPRC, the fruits of the change
were notorious from the beginning, improving all fronts in terms of times, costs,
reduction of Losses and more agile processes and better spaces for mobilization
and storage. It is possible to emphasize what indicated by Cardenas, M; Gaviria, A;
Meléndez, M. (2006) "The Port Society of Cartagena was exalted as the Best
Container Terminal in the Caribbean, in recognition of the performance,
contribution and dynamism of international trade in the Caribbean area" (Portico,
2007, p.11).

As well as the week magazine, who published in an article in 2013, about the

growth and improvement that had presented the port to this date:

In the year 2013, after 20 years of economic opening, the port of Cartagena
showed positive results in the development of its infrastructure and
contribution to the growth of foreign trade in Colombia, although according
to Alberto Aleman, former administrator of the Panama Canal: "one Of the
challenges of the port is the reduction of logistics costs that will do; The

most competitive exports "(Semana, 2013).

The port seeks to provide the industry with better tariffs and infrastructure so that

Colombian businessmen can expand a more diversified export basket.

As expressed by the Department of Communications and Marketing Regional Port

Society of Cartagena:

The port developed investments that by 2012 were materialized through
expansion works, which at that time allowed the mobilization of 1.5 million

TEUs, making it the largest container terminal in the country; Had an



investment of 65 million dollars and a record in its execution of 18 months,
included works that extended the dock in 162 meters, to reach 700 meters in
total length that gave the extension to serve the largest container ships
(Noticreto 119, 2013).

In his website, the organization port of Cartagena, informs all its users with

currentarticles of progress:

At present, the port of Cartagena continues to invest in improving its
infrastructure and equipment; Additionally has included more qualified
personnel, reason why continues being cataloged like the best port of the
Caribbean, according to the great assembly of the Caribbean Shipping
Association; For this reason its new objective is to be located among the 30
most important ports of the world for which it created a master plan of
development that is in execution and will manage to make it to be located as

the main platform of the Caribbean. (Organization of Port of Cartagena sf).

The Zona Logistica Magazine (2015), states that to confirm compliance with the

growing focus:

Vicente Arcieri reported that by 2015 the organization of Cartagena already
connected with 614 ports in 140 countries by means of 25 shipping
companies reaching already the 61 position of the top Conteiner Ports and

in fifth place by container cargo of Latin America. (Vicente, A, 2015).

Meeting the objectives proposed according to Alfonso Salazar Trujillo, Manager of

the Regional Port Society Cartagena:

The operation has focused on transhipment cargo, where large ships enter
the port and their cargoes are distributed on smaller vessels and sent to
other countries; Creating a better competitiveness; "If Colombians want
sources ofwork and generate well-being, the only way is to generate
elements that have external demand. (Revista Zona Logistica, 2013).



1.1.1 State of Art.

An efficient and competitive port infrastructure in Colombia. Diagnosis and

perspectives. Maybe Caballero Gamez (2013)

This research was developed in order to study the current situation of Colombia in
port matters. Some of its main ports, such as Cartagena, Barranquilla, Tumaco and
Buenaventura, were analyzed, such as capacity, maneuverability space, depths,
machinery, equipment, service and operational and administrative infrastructure.

It describes the Colombian port situation reflecting current capacity, infrastructure
and port status, which reveals problematic and deficient areas of the system.
Subsequently, it analyzed some competitive, efficient and avant-garde international
ports, such as the port of Shanghai, Rotterdam, Hamburg and Singapore, in order
to have arguments, comparison, display of successful models, and registration of
best practices among others. This way to be able to suggest possible solutions in
the most critical areas of the Colombian ports. (Caballero Gomez, M. 2013)

Economic and social impact of the port of Cartagena. Jonathan
Malagon. (2014)

The impact of the expansion of the port on the national economy was estimated
through the General Equilibrium Model of Fedesarrollo with which it was possible
to distinguish between the economic effects of the investment and the effects
associated with the existence of an enlarged port. The impact of the existence of
the port on the tax collection of the country and the department was estimated by
calculating the tax elasticities and the effects on value added, quantified for the
port. (Malagon, J. 2014).



Comparison of the port of Balboa -Panama with the port of Cartagena -
Colombia in terms of its port infrastructure. Manuela Ortiz Montoya, Maria

Lopera Betancur, Daniela Betancur Arenas (2016)

The main objective of this work has been the comparison of two of the best ports in
Latin America such as the Port of Balboa and Cartagena in terms of infrastructure,
in order to identify opportunities for improvement in the port Of Cartagena with
respect to that of Balboa. Prior to the comparison, research was carried out on the
port operations of these two ports, as they were positioned in the market and a visit
to the port of Balboa was made in order to know their facilities and their current
state in front of their infrastructure and starting Of the information obtained, a
DOFA Matrix was carried out in order to know the strengths, weaknesses,
opportunities and threats that both ports have and from these it was possible to
identify the opportunities for improvement of the port of Cartagena. A comparative
table in which it was possible to observe how they were both ports in when to
cranes, storage capacity, trucks and to know that machinery manages each

one. (Ortiz Montoya, M. Lopera Betancur, M. & Betancur Arenas, D. 2016).

Port of Cartagena in front of the expansion of the Panama Canal. Juan Carlos
Marin Robledo, Juan Carlos Vélez Parra (2015)

The businesses in general that are made in the Panama Canal, would be highly
competitive and viable with the construction of the three new locks, increasing the
traffic and alternative transshipment of the zone, not only in the ports of that
country, but in all The Caribbean region, reflecting in better income for the

countries that are involved in this high flow of merchandise.

The global trends are aimed at the integration of nations, for that reason, it is no
longer possible to think in a regional way and it is here that transshipment ports
become more important in the logistics chain, being the point of reception and

distribution of Goods destined for ports at all latitudes.



The Port of Cartagena Organization (Contecar and Port Society) has identified
these trends and has put in place an investment plan to be up to the modernization
of the area, with the extension of its terminals and the updating of its systems and
equipment (Marin Robledo, JC; & Vélez Parra, JC 2015)

Corporate Social Responsibility in the Puerto de Cartagena Group. Natalia
Burgos Rodriguez, Nicole Acosta Lejour, Ana Isabel Garcia Meléndez. (2014)

The objective of this article is to describe the operation of the Puerto de Cartagena
- Colombia Group around the processes of Corporate Social Responsibility. This is
part of a research project that also seeks to identify how the issue of CSR is part of
the company's development strategy, how it is implemented and how it achieves its
objectives. As a basis for the study, four variables were identified: Area Evaluation,
Strategic Platform, Division of Labor and Work Coordination. The results showed
that the RSE1 covers all the strategic objectives of the organization. Part of the
General Management and is deployed through the different areas in the form of
specific projects that seek to meet the expectations of stakeholders. (Burgos
Rodriguez, N; Acosta Lejour, N; & Garcia Meléndez, Al 2014)

1.2 Problem Statement.

Today globalization, advances in productive technologies and the resurgence of
emerging markets, have led to renewed world trade; This has not been foreign to
Latin America given that the growth of foreign trade operations in recent years has
become more dynamic, with the signing of several free trade agreements, the
formation of economic blocs, the need for new and large vessels To look for new
routes that connect China with Europe and touch more ports with its large cargo

capacity.



For example, the Panama Canal saw the need to increase its capacity and
expanded after a hundred years of operation, finally inaugurating its third set of
locks on June 26 of this year. On the other hand, it is also progressing in the
construction of The Grand Canal of Nicaragua, which is estimated to be
inaugurated in 2020, has a large investment of the company China HKND Group.
The innovation of this channel will become a new route achieving almost double

the space in its depth and its width, compared to the Panama Canal.

Similarly, the growth of the cargo shipping market will require the ports of the
Caribbean to be competitive and participate with new developments in
infrastructure and innovation, as well as Colombia, should be at the forefront of
global trade growth, Its main Caribbean port in Cartagena, represents for the
country and the region an important potential in three fronts, first the mobilization of
raw materials and goods produced in the country, mainly for the United States, our
main trading partner, Europe, Central America and The Caribbean, the second port
of entry for imports from these same areas that supply the nation's production and
consumption, and as the third and last front, a logistic center for connection and
transhipment of containers, which favors not only Colombia but also the whole
continent, allowing more and better mobility of the shipping lines and greater flow

of operations in the area.
According to the above, the following question arises:

What are the real objectives of the investment in the infrastructure of the

Cartagena Regional Port Company since 20137



1.3 Justification.

Theoretical Justification

It allows to know closely the commercial and logistic relationship of one of the main
ports of the country, and as through the investment in its infrastructure it seeks to
consolidate itself in a market more and more demanding and difficult by the high
competition in level of the Caribbean Sea.

Social Justification

The work has a significant social impact to the extent that it demonstrates how
investments in infrastructure can generate more volume of operations and thus the
creation of new jobs not only at the port terminal level but also other agents

involved in customs procedures.

Justification Staff

The subject is of absolute interest to the authors because beyond allowing to
qualify for the title of international negotiator, constitutes an important academic
and training contribution for each one, where research has been part of the
learning process within the profession that has been Chosen and nourishing the

theory received during the academic program.

1.4 Objetives.



1.4.1 General Objetive

Identify the real objectives of the investment in the infrastructure of the Cartagena

Regional Port Company since 2013.

1.4.2 Specific objectives

e Describe the administrative and operational characteristics of the SPRC.

e Determine the investment that the SPRC has made since 2013.

e Describe the infrastructure changes that have been developed in the SPRC
in the period between 2013-2016.

1.5 Methodological framework.

1.5.1 Method.

The methodological framework to be used is essentially based on three methods:

Descriptive, deductive and analytical.

It is descriptive because the investigation has required a wide collection of
information related not only to the Cartagena Regional Port Company, its
investments and infrastructure, but also to the environment of foreign trade
operations in Colombia and factors of incidence such as Panama Canal, the Free
Trade Agreements and the new tendencies of facilitation and control embodied in

the national customs rules.

Once the information is collected, the deductive method is used, based on
accepted general data to gradually arrive at specific data that contribute to the
research focusing on the specific topic that has been raised and in direct relation

with the objectives that are intended to be achieved.
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The methodology is completed with the use of the analytical method, since it is
collected and processed, allowing researchers to solve the question of the problem
and achieve the general objective, which is only to establish the investment
objectives between 2013 - 2016 The Port Society of Cartagena in terms of the
implementation of the master plan of development that seek to put the port at the
forefront in infrastructure and technology which, in turn, will allow to achieve in the

closing of the research work, raise some conclusions on the topic addressed.

1.5.2 Methology

The present investigation will be carried out according to the analysis of reliable
sources of information about the object of study, having as prevalence to use

reliable sources that provide clear, correct and real information.

The main sources of information will be secondary; Such as the port's official
website (Cartagena Port Company), control bodies, promotion bodies, publications
of similar research, articles and news in magazines and virtual
newspapers. Supporting with bibliographical revision in the Library of the ESUMER

University.

1.6 Reaches.

The present work will serve to identify the objectives planted in the Master
Development Plan between 2013-2016. This research focuses on searching,
analyzing and identifying the main investments in port infrastructure currently being
carried out in the Port of Cartagena with a view To improve not only its physical
plant but its processes and access routes to be at the forefront with the best ports
in the world, additionally prepare to respond to the increase in maritime traffic that

will occur before the expansion of the Panama Canal.
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It also seeks to be a source of consultation for students and Colombians in general
who arouse interest in knowing how the state and private company join forces in

seeking to make the Port of Cartagena become one of the best in the world.

2. Project Execution.

CHAPTER |

OPERATING CHARACTERISTICS OF ADMINISTRATIVE
AND SOCIETY PORT CARTAGENA.

1. History.

Cartagena was founded in the sixteenth century exactly in 1533 and from this
throughout the colonial regime (between 1550 and 1810) Was the main port of
Colombia. To this port arrived all the merchandise that were introduced to the
country, and was controlled by the government, in the middle of century XIX after
the arrival of steel ships and steam engines Cartagena received works of dredging
of the Channel of the Ditch; A river wharf in Calamar, a maritime pier and a railway

to connect the bay with the Magdalena River.
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ilustration 1. Cartagena Port 1862

Fuente: (Pelao ,2011.)

In 1934, the maritime terminal was inaugurated on the island of Manga, which was
administered by the Frederick Snare Corporation until 1947, when it became state
property at the head of the Ministry of Public Works. In 1961, the port was operated
by Colpuertos, a state agency in charge of managing the national ports.

The 1st law of 1991 established the General Superintendence of Ports and
established the bases to privatize the ports and create operating companies, so
that the maritime terminal of Cartagena from December 13, 1993 was administered
by the Port Regional Company of Cartagena (SPRC), in concession for 40 years
with the commitment to make significant investments and execute a Master

Development Plan.
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The SPRC in 2005 acquired the container terminal of Cartagena CONTECAR, and

its addresses in order to become a port leader in the Caribbean Basin.

1.1 Access Channel

Both the geographic location, operating productivity and charges for loading or
unloading are competitive advantages for a maritime terminal. For this reason, the
strategic position and natural conditions of Cartagena constitute its valuable

strength for the entry of vessels of great draft to its docks.

The Bay is located in the central zone of the Colombian Caribbean. With 82 km2 of
surface and an average depth of 43 feet, its calm waters and the possibility of
loading in the shore allow to carry out maritime operations ample and safe

throughout the year.

It has a natural access channel (by Bocachica) that offers great security for the
transit of large boats without causing environmental damage, which is reinforced

by the complete buoy system with which it is signposted.

In addition, through the Canal del Dique, it has direct connection with the most
important fluvial corridor of Colombia, the Magdalena River, which crosses the
economic and industrial heart of the nation, allowing an efficient and productive

connection with the interior of the country.

The country's ports are the main engine driving foreign trade operations. According
to data from the Ministry of Commerce, the Port of Cartagena is the favorite when it
comes to exporting based on free trade agreements, and Buenaventura is the one

that receives the most imports from the agreements.
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1.2 Bay to Cartagena

The Bay of Cartagena has been known as the commercial gate of America, which
has a privileged strategic location and perfect natural conditions, these two have
comparative advantages for maritime operations allowing their fundamental
participation in foreign trade, On one of the world's largest maritime freeways, in
the Greater Caribbean; A proximity of only 265 nautical miles from the Panama
Canal; Is naturally wide with 8200 hectares of extension, depth of 21 meters and

safe because it is free of hurricanes and currents.

Canal de
Panama

Canal aceso
actual

aaaaaaa

|
180.000
™

Cargue y descargue 24 horas al dia, 365 dias al afio.
Operaciones amplias y seguras.

llustration 2. Bay of Cartagena.

Source: (Cartagena Port Organization, 2016)
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The canal of Bocachica is the entrance gate to the bay and has been the route of
entry of all types of boats such as commercial, military and tourism, this channel
requires dredging works that expand its depth for the entry of large ships to The
bay and the Bocachica have been deepened to 20.5 meters, which are required for
large vessels to enter the port, Dredging is an operation that allows to maintain or
increase the depth of the sea, by cleaning of residues or settlements of materials in
their depths

Table 1. Access Channel

Access cannel

Depth 20.5 meters
Width of hearth Between 140 and 200 meters
Ship design 180,000 tonnes

Source: (Cartagena Port Organization, 2016)
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llustration 3. Dredging of deepening of the channel of access Bay of Cartagena

DRAGADO DE PROFUNDIZACION DEL BAHIA DE CARTAGENA

BOCACHICA

A

BAHIA DE

Source: (Cartagena Port Organization, 2016)

1.3 Alternate channel.

All this investment will not be reflected if other factors that may affect maritime
operations are not taken into account, since the port, its bay and the access
channel by nature, have been intervened to achieve an optimal and efficient
management of these operations, This is why entry to the bay has seen the need
to contemplate investing in an alternative channel that allows the constant flow of

ships in and out, according to Mauricio Franco, Project Coordinator of Contecar:
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"The construction of the channel of alternative access in the Bay of Cartagena is
an imminent need, if you want to take advantage of the development opportunities
currently offered by international maritime trade to the country. We are facing a

crucial moment that we can not ignore "(Franco, 2016)

This is why the national government, in mid-2015, allocated resources to start work
on upgrading an alternative canal to face this situation and be able to withstand the
increase in planned maritime traffic, which would not only benefit the port of

Cartagena but also The other terminals located in the bay.

llustration 4. Dredging Alternate Channel, Bay of Cartagena

DRAGADO CANAL ALTERNO - BAHIA DE CART/

Objetivo: Dar solucion a la congestion por tiempos de espera
en el acceso a la bahia de Cartagena, generada por el aumento
del trafico maritimo y el desarrollo industrial

Pasos para la construccion del
Canal Alterno:

® Estudio de Prefactibilidad (Realizado)
® Disenos del Canal Alterno (Realizado)
® Estructuracioén Financiera

® Estudio de Impacto Ambiental

® Consultas Previas.

® Licencia Ambiental.

BAHIA DE
CARTAGEN

SUSD46.1 MIL.

(:(Z)?Tg) NE ST(,M/\[)O
Alternativas Analizadas

3.5 Millones

METROS CUBICOS

Canal Actual

Source: (Cartagena Port Organization, 2016)

Having a global port where the operations are increasing, indispensable demand to
avoid delays and congestion in the entrance and exit of ships to their areas of
loading and unloading, waiting for the big motorboats can make Cartagena, which
has positioned itself as a port HUB, lose confidence and jeopardize its
competitiveness, a HUB port must be efficient enough, where its services of

international connections, imports and exports are fast and cheap for its users.
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2. Type of Company.

With the creation of the Port Society of Cartagena, there is a commercial type
company and an anonymous type organization, which is made up of not less than
five (5) shareholders, the capital is divided into shares of equal value representing
negotiable securities, Each share confers on its owner certain rights, among which
are, to participate in the deliberations of the general shareholders' meeting and
vote thereon; To inspect the books and papers of the trader within fifteen business
days prior to the meetings of the assembly and to freely negotiate the shares
unless the right of preference in favor of the company or of the shareholders or of
Both, the payment of the shares can be made with assets other than money, for
which the corresponding assessment must be made, each shareholder is issued

with a title or titles that justify its quality.

The SPRC has at least one legal representative with one or more alternates,
appointed by the Board of Directors, unless this appointment is deferred in the

Maximum Social Body, at least once a year.

On December 31, the company must cut its accounts and produce the inventory

and balance sheet of its business.

2.1. The Axiology of Society

2.1.1. Mission.
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Cartagena Port Group is an organization dedicated to the provision of port and
logistics services that add value and create competitive participants in international

trade advantages. (Sociedad Portuaria Regional de Cartagena, 2016).
2.1.2. Vision.

In 2017 the Port of Cartagena Group will have consolidated sales by $ 600 million
USD annually. (Sociedad Portuaria Regional de Cartagena, 2016).

2.1.3.Corporate values.

The SPRC is a reliable organization because:

1- Focuses its work towards customer satisfaction.

2- It ensures transparency and visibility in all its operations.
3- Has competent, complete and highly skilled people.

4- It has technology.

5- Its processes are streamlined and simplified.

6- It offers continuous innovation in its services.

7- It has high standards of comprehensive security.

8- Itis an intelligent organization.

(Sociedad Portuaria Regional de Cartagena, 2016)

2.1.4.Environment

The program of reconstruction and landscaping of the installations, initiated since
1993, emphasizes the concept of protection to native species and beautification of
the urban landscape, in benefit of the city.

It has sought to respect environmental and urban standards, so that the
development of port infrastructure harmonizes with its natural environment.

One of its objectives isto promote environmental care giving to know the
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knowledge of the marine ecosystem and encouraging a greater awareness in the
port community on the reasonable use of natural resources. (Sociedad Portuaria

Regional de Cartagena, 2016)

2.1.5.Human management

The SPRC works day by day its Strategic Human Management System which
allows them to achieve, develop, motivate and retain the best people, to support

the growth and competitiveness of the organization.

The Strategic Competency-based Human Management System aims to stimulate
excellence in performance, forge organizational culture and develop behaviors that
ensure the permanent creation of value of the SPRC and the people who are part
of it.

The talent and competencies of the members of the SPRC are developed through
Training and Development, Development Management, Development and
Knowledge Management processes, which are based on the organization's
strategy, key processes, potential development and Plans for continuous

improvement. (Sociedad Portuaria Regional de Cartagena, 2016)

3. Acknowledgments

2007 warranty mark

As part of the Andean Competitiveness Project, the Andean Development
Corporation (CAF) commissioned a project "Logistics and Competitiveness" to the
Universidad Politécnica de Valencia in Spain in order to obtain a broad vision of

the logistics situation In the Andean subregion.
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The project integrated four major thematic areas:

e Situation and prospects of Logistics in the CAN.
e A vision of leaders. Delphi Studio.
e Nodal infrastructures to support Logistics

e The logistics-port chain in the countries of the CAN.

From the analysis of the data of the large ports of the region specialized in
containerized cargo handling, Cartagena (SPRC) was the best evaluated, followed

by Buenaventura, Arica, Guayaquil, Callao and Puerto Cabello.

2007 Excellence Award Suratep.

The Suratep Excellence Award was awarded to SPRC, i the category for "Better
Management in Occupational Health", to recognize the work that develops in the
management SPRC or n of occupational hazards. This means welfare for workers
and their families, as | and security for employers. In addition to s, a good working

environment allows the port to be m s productive and competitive.
2005-2006-2007 Best Caribbean Port — CSA

Recognizing its contribution to regional international trade, since 2005 and for three
consecutive years, the Port Society of Cartagena has been awarded by the
Caribbean Shipping Association as "Best Container Terminal in the Caribbean”.

2002 Export cooperative

In October 2002, for the second time, the Port Society received the National
Exporters Award in the form of export cooperation granted by Analdex and

Proexport (now Procolombia) for the support provided to Colombian exporters.

2002 Cartagena among the 100 world ports
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The magazine "Cargo System", specialized in the topic of containerized cargo
transportation, in the July 2002 edition, showed the rise of the port of Cartagena
from the 99th position, obtained in 2001, to the 90th position in the year 2002. This
demonstrates the good road of its position as a "Regional Transhipment Center"

and "Container Terminal more advanced in Latin America".

2002 PEP Certificate

In April 2002, the "Corporation" granted recognition to the Port Society of
Cartagena for the social work it was developing in the region.

2001-2002 National and international media

National media such as El Tiempo, La Republica, ElI Universal, El Heraldo,
Semana, Dinero y Cambio, Magazines highlighted the work carried out by the Port
Society of Cartagena in the course of 2002 with published articles that identified it
as the main Port of the country and logistics center of merchandise distribution.
In international media, the great coverage of two well-known publications,
Containerization International and Cargo System, was highlighted.
The magazine "Containerisation International”, in January 2001, dedicates one of
its articles to the evolution of the port activity of Cartagena, with the title EI milagro
de Cartagena, written by the journalist Robert Ward.
Highlight the modern technology used in operations and information
systems. When visiting many ports of South America, the journalist recognized the
progress that the port had had since its privatization and hence the reason for the

title chosen.
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2001 Port Society of Cartagena the No. 1 in transporters.

At the national level Semana magazine, in the special edition of Colombia's 100
largest companies in April 2001, classified the Port Society in the transport sector

as No. 1.

2001 Cartagena among the 100 world ports.

The magazine "Cargo System", specialized in the subject of containerized cargo
transport, annually ranks the 100 main ports in the world, based on cargo
mobilizations.

In the July 2001 edition, for the first time in history a Colombian port is ranked
among the top 100 in the world. The investigation highlights the fact that Cartagena
mobilizes 72% of Colombia's export cargo and 41% of import cargo. | highlight the
increasing participation of the transshipment cargo in recent years, especially due
to the impact this activity has on the development of the Caribbean region.
Sid Cass, an analyst at Cargo Systems, predicted that, in the very near future,
Cartagena will become a "Regional Transhipment Center" and the "Most Advanced

Container Terminal in Latin America".
2000 Award Calvin Hust — AAPA.

On October 18, 2000, the Port Society of Cartagena received the "Calvin Hust"
award from the American Association of Ports AAPA, in the category of
improvement of the environment with a mention of "outstanding", distinguishing
itself as the first Latin American port Which wins this type of award, having
achieved outstanding goals in relation to environmental management; Especially
the programs and goals achieved in health issues, recycling, integrated waste

management and improvement of the environment.
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2000 export cooperative.

During the tenth version of the national export award Proexport (now Procolombia)
and the National Association of Exporters, made special recognition of the support

that the Port of Cartagena provides to the national exporters.
2000 Emerald cross Merit Medal.

The Colombian Security Council, awarded a merit medal, for the advance work in

the area of industrial security.
2000 Excellence WEB PAGE — AAPA.

AAPA recognition for excellence was obtained through the website
www.puertocartagena.com, of which the jury highlighted both its agile design and

its useful and practical information management in real time.

4. Services.

4.1. Services provided by the SPRC.

Upload / Download Container: Transfer between m storage modules or between
the port and veh asses i land transport or vice versa. It includes the operations of

loading or unloading of containers at the exit or entry of WARE y.

Reweigh container: The request for this service is voluntary and is performed as a
mechanism of control or verification by the user. Usually it is carried out in cases of
Customs Transit Declaration (DTA), when it is necessary to verify contradictions
between the Bill of Lading (BL) and the import register, or when they have detected

shrinkage.
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The SPRC has designed a specific procedure to mobilize the goods in land
transport vehicles from their initial position in the storage modules to the scale and
then return to the final resting place. This service includes the loading and transfer
of the container from the module to the scale, weighing (annotation and
registration) loading and moving the container from the scale to the module in the

yard.

Mobilization of Containers for Inspection: Considering that in the port activity
inspection services are provided, by the will of the consignee / client or at the
request of the competent authorities (DIAN, ICA, Anti-narcotics and others), a
specific procedure has been designed to mobilize the From its initial position in the
storage modules, to the place where the inspection is to be performed and then

return to the final resting place.

Container Mobilization for Filling: This is a specific procedure designed to
mobilize empty containers to the place where they are to be filled, and return to the
final resting place. It must be taken into account that the container mobilization
service, whether for Inspection or Filling, is independent of where the container is
located (transtainer, conventional or prestressed modules). The opening, emptying
and patrtial filling of the container is not covered. For this, the user must hire the

gang of dockers

The Port Society will be present at the time of closing the container and will place a
seal that will guarantee special security conditions. This service includes the
loading and transfer of the container from the module to the inspection area, the
discharge of the container on the loading platform or the filling area (as the case
may be) opening, changing the seal (provided by the SPRC Without cost) and the
loading and transfer of the container from the inspection or filing area to the

corresponding module in the yard.
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5. Procedures as musicians of Import and Export by SPRC.

5.1. Procedure Exports - Virtual.

It is a procedure through which the export process is facilitated and in turn brings
users closer to using online port services since, in addition to not having to go
anywhere, the processes can be carried out more quickly and thus Minimize costs.
(Sociedad Portuaria Regional de Cartagena, 2016)EI duefio de carga o SIA genera
documento Autorizacion de Retiro e Ingreso de Mercancia, a través del sistema
SPRC OnLine.

o Deliver printed document to the driver by completing the driver and truck
data.

e The port receives the load

e The owner of cargo or SIA generates document Application for Authorization
of Boarding-SAE, through the customs system SYGA

e« The cargo owner or SIA generates document A-Shipment Authorization,
through the SYGA customs system, and it is based on the SPRC OnLine
system, prior to the payment of the port services generated by the cargo.

e The port receives document and "gives notice" through the SYGA customs
system,

e Cargo Owner or SIA, tracks transactions either in SYGA or SPRC OnLine.

e The customs result and other blockages of the different authorities can be
consulted in SPRC OnLine.

e In case of an inspection request by an authority, it is necessary to request
the mobilization in the Customer Service window 11. Post-inspection
unlocks can be validated on SPRC Online.

e The cargo owner or SIA, delivers printing of the transactions to the Shipping

Agent and continues tracking until loading of the cargo.
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5.2. Imports Procedure

It is a procedure through which the import process is facilitated and in turn brings
users closer to using online port services since, in addition to not having to go
anywhere, the processes can be carried out more quickly and thus minimize

costs. (Sociedad Portuaria Regional de Cartagena, 2016)

» The Cargo Owner or SIA performs load localization, through the SPRC
OnLine system

* Once the cargo is located in the SYGA, it generates the Import
Declaration, through the SYGA customs system.

* The customs result and other blockages of the different authorities can be
consulted in SPRC OnLine.

* In case of an inspection request by an authority, it is necessary to request
the mobilization in the Customer Service window 11.

* Once unlocked, the cargo owner or SIA delivers document Import
Declaration, B / L released and format SC-FMT142 filled in the filing
windows - Documentation Customer Service, previous to the payment of the
port services generated by the cargo.

« If all documents are in order, SPRC generates authorization for
Withdrawal.

« If it is a container, it is necessary to request an appointment for the
withdrawal. For this, the information is available, through the SPRC OnLine
system, for the transport company previously chosen.

* The transport company, requests the appointment in SPRC Online and

proceeds to schedule the removal of the container in the selected schedule.
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« If it is a loose load, the Authorization Document for Removal is available to
be collected by the applicant through the filing of the return window -
Customer Service Documentation.

» The owner of cargo or SIA, continues to follow up until the removal of the

load.

6. On Line Services.

The SPRC offers its customers and users online services for which it has a
computer tool, through which the exchange of information, documents and the
transactions necessary for the entry and withdrawal of the charges can be made,

without having to travel to port.

This has made it possible to significantly simplify port, customs and logistics

processes, thus benefiting the foreign trade process,
For SPRC to be able to provide these services it has the following benefits

* Real-time information.

* Availability 24 hours 365 days a year.

* More efficient and secure customs and logistics processes.
* Reduction in overcharges by manual tramitology.

* Electronic messaging service.

* Friendly, dynamic and easy to use displays.

» Simple and easy to understand procedures

» Helpdesk available to meet support requirements.

» Support, such as training and workshops on how to use the tool.

With this tool all the actors such as shipping companies, exporters, importers,
customs brokers, transporters and government entities can obtain complete and
real-time information on all the transactions and processes that take place in the

port, which makes them more efficient The management of foreign trade.
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The SPRC presents procedural manuals for consultation, such as

6.1. System Manual.

OL 002 USE Password Management Update:

This manual allows the user to update passwords that are expired, canceled,
inactive, forgotten by the user and blocked by too many access attempts, this
procedure gives the user the steps to carry out all the above mentioned and allows

the user to do This process through SPRCOnLine.

6.2. EXport processes.

USO-301-OL Delivery of list of containers to embark:

This procedure comprises the delivery of the information corresponding to the list
of containers to be shipped in the SPRC, taking into account the deadlines for
delivery. Also included is the process to send the list of containers to cancel the

shipment announcement.
USO0-302-OL Land Income Vac Containers ivers:

In this manual we will find the necessary steps for the generation, modification and
cancellation of the authorization of entry of empty containers, taking into account
the reservation by the shipping agent, we will also find steps for the generation of
authorization by lending which does not require reservation by Part of the shipping
agent and finally we will find the procedure to agree on the appointment of trucks

for the removal of empty containers.

USO-303-OL Management of Reservs (BOOKING):



30

This process comprises the steps for registration, modification and deletion to the
Regional Port Society of Cartagena through SPRCOnLine, export stocks that

shipping lines or agents give customers to ship goods for export.

USO0-304-OL Management Authorisation charge entry (ARIM):

This process shows how to generation, modification and cancellation of
authorizations entry export cargo to the port with or without reservation, by the
customer or Customs agent also includes providing the sheet transfer, all through
of SPRCOnLine.

USO-305-OL Management Authorization of Filling of Containers:

In this manual, the client will find the procedure for generating the request for filling
containers where there is an allocation of filling associated with the reserve charge
that generates the line or the shipping agent, in addition to this also find the steps

for cancellation filling container.

USO0-308-OL Weight Correction Announced for Entry of Export Containers :

In this manual you will find the procedure to be performed to correct the weight
indicated in the preparation of entry clearance of export containers, when this does
not match the actual weight taken by the scale of the SPRC.

USO-311-OL Transfer Plan Administration PT:

In this manual, the user will find the necessary steps to create the package log
and transfer sheets for each export cargo enters the port SAE's that requires ARIM

and generate income.

Procedure USO-313-OL Management of Change of Motonave and Port:

This process tells the user, Customs Agent, Exporter and Naviero, such as
requesting and generate Roll Over their charge through SPRCOnNLine system.
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Procedimient USO-314-OL Inspection Management:

This method comprises the steps to generate the Request for Inspection of Import

and Export containers that are in the Port.

USO-307-OL Process Shipping Authorization AE:

In this manual, the user will find the shipping process so Online Authorization

Requests Boarding, SAE exporters or customs agents through SPRC OnLine.

6.3. Import processes:

USO-202-OL Electronic Delivery, Vacuum List and Transhipment to

Download:

This manual covers the procedure for filing out and delivering the relevant
information to empty containers and transshipment through SPRColLine.

USO-203-0OL Empty Container Ground Retreat:

This procedure provides steps for generation, modification and cancellation of the
authorization of empty containers, taking into account the allocation of part of the

container shipping agent.

6.4. Management of empty containers.

Instruction of Assignment Depot in Depot for Shipping Lines: This document

mentions and describes the rules that have to control the number of empty
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containers that enter the SPRC its delivery and the charges that it has according to

its time of permanence in the port.

6.5 Customs reception procedure.

USE-205-OL Reception Application:

This process includes the request made to the SPRC for receipt of goods arriving
at the port, with no weight differences between documents or records MUISCA
SPRC system.

6.6. Procedure paying bills online..

Procedure USO-501-OL Management Charge and Generating or Bill:
In this manual, the user will find the steps to generate anticipated, proformas
charges and billing services performed to load entering SPRC.

6.7 Procedure for conveyors.

USO-204-0OL Appointment Management for Truck Entry:

This procedure gives the user the steps to print ARIM and request appointments
trucks for retirement and income of full or empty containers, all through
SPRCOnLine.

USO-602-OL Consultation released:

This procedure allows to consult and reprint documents retirement income and
Cargo force, as well as documents Container Inspection, ARIM'S Join Export,
Import ARIM'S retirement, requests Container Inspection and released Retiro and

Income of empty containers issued by the port.

USO0-603-OL USO-603-OL Driver and Truck Data Record, complete generation
and Authorization Support:
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In this manual, the user will find the procedure to assign truck driver and the Arim
and authorizations entry and removal of empty containers (OTM) and
simultaneously update released and Retirement Income Drops and Containerized

Cargo.

USO-604-OL Administration WhereTags:
This procedure will steps for users of the transport companies can allocate and

designate WhereTag their trucks and take control of their inventory.

USO-003-OL Using RSA TOKEN-:

This procedure allows the user greater control of security in transactions that
require it, since it requires the use of a device called TOKEN RSA, which provides
a security number that changes every minute and must be entered into the system
in combination with an additional key (PIN) that only has the user also shows the

subsequent use of this information.

CHAPTER II.
INVESTMENT IN THE SPRC SINCE 2013.

1. Investment needs

In recent years, Colombia's institutionality is focused on an open economy model.
Being in this direction means that one of its characteristics is the participation of
private companies in the operation, construction and maintenance of physical

infrastructure. To this end, the National Development Plans were designed to
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prioritize investments in sectors where competitiveness is highlighted and the best
productivity at country level is presented. These plans have presented speed in
their execution given the commitments acquired through the free trade agreements
with other nations, that make Colombia adopt more sophisticated processes in

logistic level to be at the forefront of foreign and domestic trade.

It is for this reason that it is crucial that the levels of investment present are high in
order to meet the prospects of a changing and demanding market, for this it is
essential that the resources of the private enterprise and the resources of the state

are united to support and guarantee the Deliveries of these improvement works.

In this sense, the National Development Plan 2006-2010 "Community State:
Development for all" initiates a policy of quality and efficiency in transport systems,
as well as in its competitiveness, complementing and integrating the globalized
economy; In the same way, it promotes the intermodal transport as a strategy that
facilitates the operations. To achieve this, a broad portfolio of investments was
created for the railway, port, airport, road, and river infrastructure, knowing that
maritime transport already has a significant medium- and long-term potential,
which is why It is essential to encourage port development that favors the
attainment of lower transport costs. It is the degree of cargo mobilization that

determines the importance of a port in relation to domestic and foreign trade.

Traffic potential is measured by, among other things, its strategic location, natural
conditions, proximity to international trade routes and a balanced internal balance
of outgoing and outgoing cargo. On the other hand, the efficiency of a port is
related to the interaction of three factors: infrastructure, equipment and operations

logistics.

The improvement of port infrastructure, its efficiency in procedures and the costs
associated with the operation of the cargo, have been identified as important for
the growth of the national economy, being a fundamental part of the strategy of
insertion of Colombian products in international markets. Therefore, the actions

proposed to increase the competitiveness of ports are based on promoting the
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provision of efficient services with a high level of quality, increasing port capacity
for public use, and promoting competition in services Ports.

According to the provisions of the Port Statute, the responsibility of the National
Government for investments in port infrastructure should be concentrated on the
construction, maintenance and maintenance of port access channels. In addition,
Law 856 of 2003, which amended Article 7 of Law 1a of 1991, established that the
resources in favor of the Nation received by consideration will be directly
incorporated into the budget of the National Institute of Roads - Invasions, as Own
income of the entity, in order to use them for the optimization of port activity and
stipulated that the resources will be destined inter alia to:

Execute works and maintenance to protect the coastal zone, dredging of
maintenance and / or deepening of access channels, construction and / or
maintenance of hydraulic structures of the access channels, design, construction,

rehabilitation and maintenance of terrestrial, , Aquatic and fluvial.

Also, paragraph 3 of Law 1242 of 2008 establishes that 60% of the consideration
for public use and infrastructure located in the last thirty kilometers of the
Magdalena River will be received by the Regional Autonomous Corporation of the
Rio Grande de la Magdalena, Cormagdalena , Or who does, who will be in charge
of the channeling and maintenance works in the access channel to the port area of

Barranquilla.

In this sense, the National Government, through the Invias, has been advancing
the respective works in the channels of access to the sea ports and the terrestrial
and fluvial accesses to the ports. These works have been financed partially with
the resources coming from the port concessions and with current resources of the
General Budget of the Nation. Also, in terms of railway infrastructure, projects are
being implemented through the concession system. Invias collects approximately $
17 million annually for consideration, which are programmed year by year within its

investment budget, a figure that varies to the extent that the entry into operation of
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new port projects becomes effective or in which The terms of existing contracts are
modified. During the 2005-2008 period, investments of approximately $ 158.810
million pesos were planned in the invias investment budget for investments in the
deepening of the main access channels and improvement of the land access

routes to the ports.

The execution of these activities is an integral part of the optimization of the port
activity. Hence, an efficient and rational use of the resources generated makes the

impact of investments greater in the medium and long term.

In that sense, the Invias and Cormagdalena will continue to invest the resources
corresponding to the port consideration as provided by the laws and their
regulatory decrees, as mechanisms to guarantee levels of public investment in port

activity that promote their efficiency.

It is a great challenge for the Port Society to boost trade and promote its services
to foreign commercial entities and that in turn are competing with the national

markets, in an environment that has great impediments that must be overcome.

The port of Cartagena is visualized as a fundamental guide on the subject of
competitiveness compared to the potential of infrastructure that has
Colombia.There fore, being an international trade center that promotes
employment and growth, it seems to lack synchrony with some internal situations
of the country.Two of the most important reports made in Switzerland by the World
Development Index (IMD) and the World Economic Forum (WEF) show the poor
competitive growth of the country, which is why it has declined in both reports,

falling to the last Countries of the report.

Although the country has achieved poor results in terms of infrastructure, mainly
due to the road network and poor communication between trade and industry

centers, it is the responsibility of the port to optimize its neighboring resources to
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improve the competitiveness of the port of Cartagena before the treaty Free trade
with the United States.

According to the Port Movement Ranking Cartagena leads the national list by
ranking within the top ten of the regional categorization, this port had a first place
with 27.8% of the total participation between 2009 and 2010; The port of
Buenaventura occupied box 20 with a variation of 2.4%, while Barranquilla settled
in position 52 with a variation of 23.8%. Also, the ports of Santa Marta, San Andrés
and La Guajira were included in this list, in positions 55, 95 and 96,
respectively. Each port has been careful to achieve great results and to be at the
forefront of the global economy. For the manager of the port society of Cartagena,
Mr. Alfonso Salas the terminals of the Port Society of Cartagena (SPRC) and
Contecar are in the technological and productive vanguard. It also emphasizes that
Cartagena is a geographical point that makes Colombia different because of its
great achievements that make it the first option when making trade and logistical
support given to the expansion of the Panama Canal.

The Conpes Report 3611 for Cartagena's port growth and development, having
previously mentioned several aspects about it, it is important to emphasize that up
until now, it is considered a fundamental pillar for the continuous growth of the
different port areas of the country. For this reason, part of its content is taken into
account in this paper, highlighting the qualifications awarded by international
entities such as the World Bank, in order to highlight the competitiveness of the
port of Cartagena before the free trade agreement with the United States in The
different logistic areas.

In addition, it helps to determine if these plans have been taken into account and is
being fulfilled, since the great development incentive arises from globalization and
its search for economies of scale, where maritime transport has grown significantly
; Which has led to the production of ships with greater cargo capacity, so that the
port terminals are in need of preparation and adaptation of their physical conditions
for safe navigation and approach to the port, as well as the technology and

infrastructure they require to Offer an optimal service.
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There are studies carried out for years, which present; Economic and social figures
and their mission is to put the country at the top of the list in terms of port
performance and productivity.

2. Mechanisms of Investment

The Cartagena Regional Port Company, SPRC-Contecar, plans to invest between
2013 and 2019 the sum of 600 million dollars for the expansion of capacity and
logistics technology, in order to increase the flow of cargo and guarantee the entry
of larger ships capacity.

Seeking that investments made during that time and the growth of port capacity will

generate positive effects on the economy of the country.

Although it was also necessary to find an investment mechanism that included
extra resources, public and private, which would manage to coordinate government
institutions and private companies. As a result of this new plan, and in order to
overcome all possible difficulties, in November 2013 INVIAS (National Road
Institute) and the FDN (National Development Finance) formed an agreement for
the FDN to take responsibility for Environmental, technical, financial and
administrative aspects of the project of deepening and enlargement in the bay of
Cartagena, in view of the new businesses that would be presented by the
expansion of the Panama Canal.

Finally, this project brought together public funds such as those mentioned above
(Invias and Cormagdalena) and private ones through a unique and determined
model, with which works were paid in the channels of access to the public ports
that are owned by the Nation. In fact, 50 percent of the resources are financed by
the Port of Cartagena, Container Terminal of Cartagena (Contecar) and Port of
Puerto Bay, which will not have any consideration for these investments, which
make it Through a fiducia contract. And another 50 percent, is obtained from public

resources that are advance payments of port services.It should be borne in mind
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that the collection of port charges is based on the contractual commitments in force
with the Port Societies and may vary due to factors such as the subscription of new

concession contracts, extension or modification of contracts, among others.

3. Projects.

3.1 Projects CONTECAR.

Among the Contecar projects; The Master Plan for Integrated Development SPRC-
CONTECAR, considers the creation of a Terminal with Capacity for 2.5 Million
TEUSs. It will be equipped with 12 Gantry Cranes, 60 RTG Cranes and 1,000
meters of marginal pier at 15 m depth. It will have 80,000 m ? of warehouses,
100,000 m % for storage of general cargo, 60,000 m ? for storage and repair of

empty containers and an inspection area of 20,000 m *

llustration 5, Contecar Proyect.

Tomado: Pagina oficial Sociedad portuaria de Cartagena S. (Agosto, 2016)

Its third phase of development was recently completed, with significant investments
in infrastructure and equipment acquisition. It aims to locate Cartagena among the

30 most important ports in the world. Under the Development Plan that began in
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2008 and is expected to be completed between 2017 and 2018, Contecar will have
the capacity to mobilize 3.2 million TEUs per year, more than double its current

capacity.

Thanks to this expansion, the Puerto de Cartagena Organization will soon be able
to move 5.2 million TEUSs per year.

In this way, Contecar is consolidated as the Caribbean port platform ideal for the
connectivity and competitiveness required by the 21st century.

It is prepared to receive the largest ships in the world.

It has the capacity to mobilize 1.5 million TEUs per year, and by 2018 will increase

its capacity to 3.2 million TEUs per year.

It functions as a hub for shipping companies and as an International Distribution

Center (CDI) for multinationals.

It has infrastructure and equipment of the latest technology to offer services of the
highest quality.

It has infrastructure to mobilize auto rolling stock (Ro-Ro) and is specialized in

loading of automobiles for the national and regional market.
It also handles project loads: heavy or extra dimensioned parts.

It has connectivity to the direct routes in the networks of global commerce, which

translates into reduction of times and costs.

With its Logistic and Port Training Center, unique in Latin America, the training of
its employees becomes a differential factor in the provision of port and logistics

services.

3.2. Intermodal Transportation Project
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Despite the advantages offered by the ports of the Colombian Caribbean, the cost
of internal transport between the ports and the center of the country remains very
high. According to the Doing Business 2015 report and the Master Plan for
Intermodal Transport prepared by the Private Competitiveness Council, the
average cost of transporting a container from Bogota to the coast is 1,535 dollars,
while in countries like Peru, Panama and Chile, Cost of transportation to the ports
does not exceed 500. From Cartagena to Bogoté it costs $ 1,500, take it by sea
from Cartagena to Asia, a distance 14 times higher, rates fluctuate between 50 and
300 dollars.

This is one of the reasons that allowed the creation of the Intermodal transport
project; In order to bring the port closer to the different Colombian production
centers, a project is being developed to transport Containers along the Magdalena
River through the Canal del Dique.Within the same it is contemplated the
adequacy of a fluvial port, and to acquire Self-propelled Container Ships to achieve

greater volume of cargo transported by the river.

llustration 6. River transport in Magdalena
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Tomado: Pagina oficial Sociedad portuaria de

Cartagena S.A. (Septiembre, 2016)

4. Investment 2013-2016

The projects for the investment were based mainly on the subject of the extension
of the docks, the dredging, the extension of the patios, and the acquisition of
various port equipment. Etween 2013 and 2016 will be 300 million dollars of

investment.

4.1 Investment 2013

By 2013, the investment of these projects began to focus on the purchase of port
equipment considered to be of the latest generation, the most sophisticated in
terms of information systems, and above all with the clear vision that it would be
required Train its officials in the management of all equipment and the technology

acquired.

In such a way that everything mentioned above was focused with a specific
purpose: to be prepared to face the great changes that would occur in the global
trade, such as the expansion of the Panama Canal, the entry into force of the FTA
already agreed With different countries and the use of the competitive advantage

offered by the geographical position of the port of Cartagena.

It is important to note that the Port of Cartagena in 2013 had contracts on 30

shipping lines, conducting connection with 595 ports in 136 countries, and was
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listed as the main exporting port in the country, offering 60 departures, 65 vessels
and 15 routes that connected with 19 major US ports; through 76,000 containers;
This port handled 63% of imports in 2011 from the United States and 51% of
Colombian exports to that country. 2013 mobility of three million containers a year

are reported.

Moreover, in search of increased connectivity within the country with the sea and
encourage multimodal transport, the mystery of transport of Colombia headed by
Natalia Abello Vives (Minister of Transport) published on November 20, 2013 in its
draft Intelligent Transportation infrastructure; referring to intermodal transport an
example of what would be immediate investment would Ocana, Agua Clara and
Gamarra as an initiative conditioning waterways starting from the river terminal in
Andalusia (Cartagena IlI) to connect cargo traffic from Norte de Santander and
Venezuela by the Magdalena river and passenger route Sol Il. It is reported that
this work will benefit several municipalities in Norte de Santander and Cesar, those
with a population of approximately 220,000 inhabitants. The value of approved

investment reported by the ministry of transport would be 1.2 million.

4.2 Investment 2014.

According to the statement by Mr. Clemente del Valle Borraez, President of the
National Development Finance (FDN). In 2014 the Panama Canal already had an
advance of 80% of his works for which he was ready for the transit of ships up to
14,000 TEUSs.

The government of Colombia in turn prepared to advance the work required for
expanding access to the port of Cartagena for its bay, specifically in Manzanillo
and Bocagrande places denoting greater complexity in structure and
execution. Further issues were resolved as the change of the environmental
license and make agreements with the community that it was necessary to transfer
power grids that could cause involvement in the provision of public services, and
that it should ensure that such works would not harm the archaeological goods and
heritage of the area of the bay task of the FDN was commissioned in accordance
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with the Invias, for which a contract in November 2013, where responsibilities such
as hiring technical aspects of the project were defined and assigned was signed
the amount of investment that was established on a figure close to 60 million.

Where 50% was contributed by SPRC, Contecar and Sociedad Portuaria Puerto
Bahia (without obtaining consideration for this). And the other 50% of public funds
(advance payment for offs port).

The responsibility and the commitment by the FDN as the technical aspects of the
project was noted for his agility in managing environmental studies in a time of four
months where agreements with the community of Cafio del Loro and Bocachica
were also made; in addition to obtaining the resolution change of license (All this in
2014).

After these procedures the tender for the execution of dredging works and the
September 16, 2014 opened these works to the company Jan de Nul, branch
Colombia showed the expertise and compliance with legal requirements to be
awarded carry out such work. The contract was signed in the city of Cartagena on
24 March.

During this same time in parallel with the FDN present archaeological management
plan designed for the care and protection of potential findings that could result in
the progress of the works at the time of dredged; and Electricaribe SA contract with
the transfer of power lines to avoid the most harm to the community.

4.3 Investiment 2015.

For 2015 there were several advances in both infrastructure new aspects which
became the culmination projects and thus opening and initial operation of the

initiated in previous years.

To start the fluvial terminal of Andalusia became the river port of the Magdalena
River, he was given in concession to the SPRC on January 24, 2015 in Gamarra
stands, had an investment of $ 200 million; the idea is that they can mobilize liquid
and solid cargo, coal, fuel, containers and general cargo. With this it aims to

mobilize around 1.2 million tons per year. It also seeks to encourage multimodal
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transport because the possibility of alternating between rail transport, river
transport and road transport is provided.

Then on August 13 this year, it is complete and the completion of the work of
deepening the access channel to the bay of Cartagena by the Vice President
Vargas Lleras, where the depth of 15.25 meters to step 20 is made official, 5
meters; with that the passage of container ships and oil tankers that reach be 3
times larger than those who used to arrive is allowed. The same day Mr. Vargas
You arrive in the company of the Minister of Transport and other attendees
witnessed the income five gantry cranes to enhance the efficiency and capacity of
the terminals; two in the SPRC and the other three in Contecar. So these two
companies have the largest supply of cranes country and mobilize 3 million

containers a yeatr.

On this occasion also presented the opportunity to be signed between the ministry
of transport, Invias, the SPRC and Contecar, commitment and intention to link the
project announced by Vice President on 15 July earlier called "Alternate Channel”
(second channel access to the bay), which will cost 46.1 million dollars that the
government will provide 20 million, the function of this alternate channel is to meet

the increasing maritime traffic.

Finally SPRC in its management report for the first half of 2015 refers to a port
operation called SWAP 2015 made between 1 and 11 May, was to exchange and
reassign shipping lines and maritime services between SPRC and Contecar. This
was not only a transfer container but also information exchange, customs

procedures and types of cargo between terminals.

4.4 Investiment 2016.

For the year that runs (2016) the port society of Cartagena publishes in its page a
press release of June 11 where it refers to what has been invested. They report,

that to reach a depth of 15.5 meters in the maneuvering area and thus can bar at



46

the docks boats loaded up to 10,000 TEU required an additional USD 30 million
investment. The purchase of more gantry cranes is planned that will increase the

capacity of receipt of the operation to an approximate of 2 million TEU a year.

It was estimated that its capacity was 1.5 million TEU / year, therefore the SPRC
will continue to advance in its projects by executing its master development plan,
which at that time reached an investment of 250 million dollars; Carried out through

2,500 contracts, with approximately 3,700 suppliers and contractors.

According to Zona Logistica magazine in the article "the new era of commerce
arrives in Cartagena" of July 8, 2016; More than 850 million dollars have been
invested to ensure that the Port of Cartagena is at the forefront to be transit of the

new Panama Canal.

The deepening of the access channel to the Bay of Cartagena, the strengthening
of the docks, the extension of the patios, the acquisition of a total of 17 cranes
between Contecar and SPRC, the availability and training of its collaborators, new
technologies with Efficient information and logistics systems, will ensure that the
effort to increase their competitiveness and efficiency in the face of the challenges

of world trade is well compensated in the results of port mobility.

Vice President German Vargas Lleras is always vigilant with the progress
generated in ports and manifests in simple language that modernization in
infrastructure is the best way to bring progress to citizens, the smooth running of a
port is at the speed to download the merchandise. In the case of the port of
Cartagena have broken several records of arrival and departure of boats. But it is

not for the port itself, but for the conditions of access.

During his visit to Cartagena, Vargas Lleras was also at the inauguration of the
dredging works in the access channel to the bay in the Boca chica sector, where

the depth of it went from 15.25 meters to 20.5 meters. Investments for such works
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reached a total of 115.76 billion pesos, of which 57,880 million were in charge of
the Invias and the other 57,880 million of the firm Pro channel. Dredging is vital, as

boats need fast roads.

CHAPTER III.

CHANGES IN THE INFRASTRUCTURE IN SPRC SINCE
2013

1. Reasons for change in port infrastructure.

The global port infrastructure has been increased by the increase in the maritime
industry, due to the growth of global trade and the increase of ships, which have
pressured significant changes in port terminals, their physical facilities, elements,

handling equipment and best process practices.

The new scenario given by the recent inauguration of the expansion of the Panama
Canal, which already has the capacity to cross between Atlantic and Pacific with
14,000 TEUs capacity, connecting more cargo between the Caribbean and Europe
with China and East Asia, which predicts a growth of cargo mobilization for this
new route, this forces the port terminals of the region to expand its capacity with
new dimensions in infrastructure and equipment, in addition to more draft, to be

able to receive the new boats that Will travel through the area.

The new Asian routes, for example, will generate the need in the Caribbean to
create HUBs, to which these large ships will arrive, leave the cargoes to be
redistributed, continue their long journey and others will be in charge of reaching
the smaller ports in ships that do Shorter journeys. Larger ships will generate more
cargo mobilization, economies of scale, and increase in number of ships for

connections.
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For this, the port of Cartagena through its organization has prepared and is ready
to face the new reality, increased its capacity to serve the latest generation of
ships, is a reality that at present Colombia does not have a large volume in
mobilization of cargo, compared to large ports worldwide and that is why the Port
of Cartagena has also focused its efforts on meeting the country's own import and
export demand and on being a trading HUB for cargo transiting through The
Caribbean, seeking to consolidate its position as one of the region's leaders.
Preparing for the new challenges of global maritime trade since 2013 and projected
to 2018, a significant investment has been planned in order to expand its capacity
and strengthen its infrastructure and logistics technology, mainly by focusing on
increasing the flow of cargo to ensure so that they are located on the routes of the

major shipping lines with their greater cargo capacity.

It is for this reason that mainly investments are made in the extension of dredging,
expansion of springs, reforms to stabilize land, paving of yards, improvement of
public services, platforms and connections for refer containers, acquisition of
super-post Panamax gantry cranes, mobile; In the increase of internal trucks,
renewal of tugs, security systems, administrative offices, maintenance areas,
without leaving aside, investments in personnel, improving the workforce with
training and training. All this investment would not be able to put the port to level if
it does not improve the traffic capacity, reason why it is necessary to extend the
channel of access to the bay of Cartagena to double track or to make a second

channel, that allows a greater flow of ships To the harbor bays.

Among the improvements that the port of Cartagena has, it has now become a
continental HUB for several important shipping lines, has a modern CDLI, with
technology for the management of inventories of large multinational companies
that are located there; Also has a good platform for refrigerated containers among
the main ones of the continent; Has an exclusive wharf for boats known as RO-RO
(boats that carry rolling stock - Vehicles) and has created the first Latin American
Studies Center which is dedicated to forge labor competencies related to logistic

and port operations.
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2. The port of before.

After several years of administration by the Puerto de Cartagena Organization of
the Cartagena Regional Port Company and the Container Terminal Company of
Cartagena S.A .; And after large investments by this group and the national
government in order to increase the competitiveness of Colombian foreign trade, in
the first decade of the twentieth century the port was able to offer services of
quality and efficiency, but it needed to increase Its efforts to prepare for the new
foreign trade boom seen by projects and construction of the expansion of the
Panama Canal, the resurgence of new commercial treaties and increasingly large
ships with greater cargo capacity.

With contributions from the National Government, through dredging works, who
contributed to improve competitiveness by deepening the access channel to
Cartagena, managing to expand the capacity to service cargo ships and
passengers in the terminals of Port Society of Cartagena, Contecar and a tourist
pier Called EDURBE, these places arrived at the time to be equipped with springs,
yards and storage warehouses, as well as modern equipment with cargo handling
capacity in container and loose merchandise, allowing to offer better transit times
and stay in optimal safety conditions .

2.1 The Cartagena Regional Port Society SPRC

For the first time the Port Society of Cartagena reached to have the infrastructure
and efficiency to attend boats of up to 5,500 TEUs, generating significant savings
for the economy of the country. From there it was established as an important
Logistics Center that managed to unite the Caribbean with the world, through
connections of the main shipping lines worldwide, joining the national market with
more than 432 ports from more than 100 countries.

Thanks to the conditions that were agreed upon after a concession contract was
awarded, the SPRC, which began operating under the conditions of modernizing

its facilities in 1993, through consideration and agreed commitments, developed a
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transformation based on the most important ports in the world. Oriented towards a
more competitive port, adapting its infrastructure and technology with acquisition of
the most advanced information systems, tuning its human resource to provide a
more agile and efficient service.

The general transformation of the port achieved investments in the improvement
and modernization of the facilities, optimization of the terminal, mainly in the
handling of containers, equipment acquisition, in order to achieve greater fluidity to
mobilize containers, communication equipment, adaptation of areas for Ships, and

boosting the cruise industry.

2.1.1 Infrastructure in the year 2006 of the SPRC.

In 2006, the SPRC terminal had an infrastructure that allowed it to handle ships up
to 5,000 TEUS and capacity to mobilize 1,200,000 TEUs per year.

The following chart published in the then page of the port of Cartagena, shows us

the equipment with which it counted in this year to attend all of foreign trade
operations.

Table 2 Infrastructure Port Society of Cartagena



Unit (Ton)
2 \|Cranes Superpost-Panamax Twin 20 ' 70.00 |
12 \Cranes Post Panamax 150,60 |
2 IMobile Cranes 1100.00 |
twenty- ||trastainer 40,000
ane
114 IReach Stackers ll45.00 |
E IEmpty Container ll9.00 |
52 Trucks 35.00 |
twenty  ||45 'Platforms 50.00 |
3.4 |40 'Platforms Corner less 50.00 |
113 |40 'Platforms Corner less l50.00 |
K \|Forklifts 15500 700 |
Referring||6000 Diesel Forklift 3.00
to Fig.
2 ||Electric Forklift 5000 ll3.00 |
15 |[Electric Forklift 1250 |
2 \|Forklift 250 |
12 ||Air Platform lo.30 |
12 |Bulk Coffee Filling Machines I |
1 ||Bridge Crane for glass handling |\5.00 |
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Source: Puerto Cartagena, August 2016

In addition its infrastructure was an ample capacity to carry out operations and

logistics equipped with the following areas and with capacities of warehouses and

patios.

llustration 7. Areas and Capacities of Wineries and Patio



Bodega No. 1 de Importacion:

a) Area total 8.244 M2

b) Cantidad de cubiculos  1.230 con capacidad para 2
c) Area adicional x estanteri 2.952 M2

d) Capacidad de pallets 2.000 x 2 de alo

e) Capacidad CFS Whirlpoo 2.6120 cajas

f) Patio de Bodega Mo. 1 1.176 M2

g) Zona de vaciado 30 TEUs de capacidad

Bodega No 2 de Exportacion:

a) Area total 7110 M2

b) Area Otil para carga varias 801 M2

) Area util para café 2.000 M2

d) Cantidad de mddulos 135

e) Capacidad de pallets 3.468 x 4 de alto

fy Zona de llenado 77 TEUs de capacidad

Bodega No 4 — Cerromatoso / Ferroniquel

2.225 M2
1.551 M2

a) Area total

b) Area Otil para carga
c) Altura max. arrume 4 pallets x alto

d) Peso aprox. pallets 15 a2toneladas

e) Capacidad de almacenaje 2.790 pallets

f) Zona de llenado 28 TEUs de capacidad

Bodega No 5 — Productos Quimicos

a) Area total 2.052 M2

b) Area 0til para carga 1.872 M2

c) Cantidad de modulos: No. 1: Inflamables, corrosivos, venenos
No. 2: Corrosivos, venenos, irritantes
No. 3: Cargas quimicas varias

d) Capacidad de almacenaje Mad. 1: 275 cubiculos (cap. de 2 tons.)
Mod. 2: 154 estibas x 2 de alto
Mod. 3: 143 estibas x 2 de alto

f) Patio de Quimicos 1.284 estibas

a) Area total

b) Area atil para carga
d) Capacidad lotes

e) Capacidad de sacos
f) Capacidad de estibas
g) Zona de llenado
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Bodega No 2 - Colceramica:
a) Area 0til para carga

b) Altura max. de arrume

c) Peso aprox. x pallets

d) Capacidad de Almacenaje 3.800 pallets
e) Zona de llenado

1.652 mts2

6 pallets x alto
800 kilos y 1.2 tons

28 TEUs de capacidad

Bodega No 3 - Exportacion de Café

7.430 M2

1.954 M2

157 lotes de 275 sacos cfu
43.000 sacos de 4 x alto
1.720 estibas

12 TEUs de capacidad

Source: Puerto Cartagena, August 2016
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2.2 The Terminal Container Company of Cartagena S.A., Contecar
S.A.

In 2005, Contecar was acquired by SPRC in order to invest in its infrastructure and
increase its capacity and consolidate Cartagena as a world-class port. After this
acquisition, the Master Development Plan was proposed with the aim of investing
in The expansion of Contecar to reach a capacity of 2.5 million TEUs, providing it
with 12 gantry cranes, 60 RTG cranes and 1,000 meters of dock with a depth of
15mts, thus beginning the new era of port operations in Cartagena where the
SPRC And Contecar, started betting to prepare to be one of the best ports in the
Caribbean.

Initially it was dedicated to the provision of port services only for the containerized
cargo, its docks are located in the Bay of Cartagena, Industrial Zone of Mamonal,
where at the moment Cartagena has developed great industries representative for

the country.

2.2.1 Contecar Infrastructure.

e With a 700-meter marginal dock with a depth of 16.5 meters that allow the
arrival of ships up to 14,000 TEUs capacity.

e A floating dock to service RO-RO ships, bulk carriers and ships with general
cargo.

e Paved yards where 24 gantry cranes on tires (RTG) can operate, these are
operated by onboard drivers and their function is to mobilize the containers
of the trucks and place them in blocks or vice versa, usually these cranes
have an extension Of 5 to 8 containers of width and of 3 to 5 of high, to
obtain the necessary force for its transfer and to raise containers, these

cranes are propelled by motors to diesel.
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e |t has a rainwater drainage channel called Bellavista, which with its 400 m
long, 9 m wide at the base and 1.6 m high, provides the discharge of
rainwater in the area, avoiding flooding.

e |ts capacity was to mobilize 1.5 million TEUs per year.

e The attention of the container ships was made with six Super Post Panamax
Portico Cranes, which are designed according to the needs and
requirements according to their specific requirements, are generally
manufactured from the Panamax class has the Megamax which are the
largest that exist today In day, their total weight capacity can vary between
40 to 120 tons, which mobilize individual, double or tandem cargo.

e Capacity to handle refrigerated containers of 480 take, which allowed to mobilize

up to 37,500 refrigerated containers per year.

2.2.2 Contecar Equipment.

e Six Super Post Panamax Portico Cranes whose individual productivity
reaches 50 movements per hour.

e 24 RTG cranes, which allow the storage of containers in the yard, by
stacking by 6 meters high, with an efficient satellite orientation system.

e Five Reach Stacker cranes to load and unload containers from trucks to the
yard.

e Two equipment to stack empty containers from trucks to the yard, with a
capacity of 8 high.

e 30 port trucks with their respective platforms, to mobilize containers, to
optimize the displacements, to make better use of space and to speed up
operations in the yard.

e A cutting and suction dredge used in the area of operations (dykes and
docks).

e A new system to control all operations in the terminal. Thus, thanks to the
Administrative System of Loading (SAC400), all efforts in efficiency and
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quality are given so that both cargo generators and SIAS, shipping agents
and Port Community in general benefit from online and real time

information.

(Cartagena Port, August 2016)

3. Changes in SPRC and Contecar.

Infrastructure changes are required in their berths, wharves, patios, handling
equipment and storage warehouses in order to increase container handling

capacity, improve transit times and significant savings for foreign trade.

These changes have been noticed since 1993, when it was delivered in
concession, which have focused on modernizing their facilities, taking as a model
the largest ports in the world, aiming to consolidate as "Integrated Logistics Center

and International Transhipment for the Caribbean".

The projected changes range from the acquisition of better technology for port
operations and information systems, acquisition of dock and dock cranes, security
and telecommunications enhancement; Improvement of its infrastructure and
training of personnel, to update them of the requirements of a demanding and
competitive market that grows every day, to guarantee an agile and efficient

service.

One of the objectives of the port is to be included among the 30 most important
ports in the world, this goal has made efforts in the planning of projects with high
standards in infrastructure and equipment of last generation, that allow them to
expand And improve their operational capacity to the extent that the foreign trade
market requires them, such as the expansion of the Panama Canal, which will
cause the Caribbean to circulate more ships with greater capacity and which will
use the port of Cartagena for transit And transhipment of goods.
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As published on its website, the following shows the capacity in 2014 and what

was estimated to have in the period 2015-2017:

3.1 In The Port Society of Cartagena.

Table 3. Infrastructure Cartagena Port Society

SPRC 2014 2015-2017
Annual capacity 1.5 million TEUs 2 million TEUs
Serves ships up to ... 6:000 TEUs 16,000 TEUs

14 meters 16.5 meters

Depth of the dock

Springs

Spring cranes

Patio area

RTGs

Refrigerated sockets

A marginal pier of 700 meters forA dock up to 700 meters for

boats up to 150,000 deadweightboats — up ~ to 180,000
tons. deadweight tons.

Two jetties for feeder ships of Two jetties for feeder ships

186 and 202 meters. for 186 and 202 meters.

6 STS gantry cranes with range 8 STS gantry cranes with range
up to 22 containers wideupto22  containers  wide
and twinlift capacity forand twinlift capacity for
simultaneous unloading of twoSimultaneous unloading of two
containers of 20 feet. containers of 20 feet.

3 MHC cranes of 100 tons3 mobile cranes of 100 tons
capacity. capacity.

20 hectares with 28,000 cells of2> hectares with more than

storage of containers stacked up 30,000 cells of storage of
by 6 of high. containers stacked up by 6 of

high.

32 electric RTG cranes
operating silently and zero CO2
emissions.

31 RTGs cranes.

1,500 outlets equipped with1,500 outlets equipped with



tract trucks

Truck access door
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sensors to monitor temperatures sensors to monitor
and load in real time. temperatures and load in real
time.

81 tract trucks for the internalgy act trucks for the internal

transportation of cargo. transportation of cargo.

6 lanes equipped with OCR§ Janes equipped with OCR
technology, radiation deteCtiO”technology

portals and self-service kiosks.

radiation detection
portals and self-service kiosks.

4. Source: Organization Puerto de Cartagena, August 2016

3.2. Inthe Container Terminal:

Table 4. Infrastructure Contecar

Contecar 2014 2015-2017
Annual capacity 1.5 million TEUs 3.2 million TEUs
Serves ships up to ... 6:000 TEUs 16,000 TEUs

14 meters 16.5 meters

Depth of the dock

Springs

Spring cranes

Patio area

RTGs

A marginal pier of 1,000
A marginal pier of 1,000 meters. meters.

6 STS gantry cranes with range1l3 STS gantry cranes with

up to 22 containers widerange up to 22 containers wide
and twinlift capacity forand twinlift capacity for
simultaneous unloading of twosimultaneous unloading of two
containers of 20 feet. containers of 20 feet.

20 hectares with 25,000 storage 90 hectares with more  than

cells stacked up to 6 containers 28,000 cells of storage of
high. containers stacked up by 6 of

high.

24 RTGs cranes. 60 electric RTGs that operate
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silenty and  zero
emissions.

800 outlets equipped with 2400 outlets equipped with

Refrigerated sockets sensors to monitor temperatures S€NSOrS

to monitor

and load in real time. temperatures and load in real

time.

tract trucks

transport of cargo. transportation of cargo.

Wineries / CEDI 20,000 square meters. 80,000 square meters.

73 tracto trucks for the internal 1 5q act trucks for the internal

6 lanes for the attention of thel2 lanes equipped with OCR

Door ,
trucks. technology and kiosks.

Source: Organization Puerto de Cartagena, August 2016

In this summary, where we are shown the projection, we can observe the large
number of equipment that the port society estimated to require to be at the
forefront of operations mainly to receive container ships that pass through the
Panama Canal expanded.

4. Port today.

Since August of 2015 the port of Cartagena has been able to increase its
infrastructure to serve larger ships by integrating a fleet of 17 gantry cranes and 55
yard cranes, after arriving in this month 5 of the first, on the way to the
development of the established master plan have been able to increase their
capacity. Each of these teams achieve a height above a building of 27 floors, are
operated electrically and are displaced up to 45 meters per minute on rails, its
reach reaches 65 meters by the water and 14 meters by the floor, able to lift close
of 80 tons with a height in izaje of 45 meters. Each gantry crane requires the
operation of 4 yard cranes and about 8 internal trucks, now, in 2016, the port is at
the height to meet the large ships that are bringing the Caribbean by the increase
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in international trade and the expansion of the canal Panama,; Large investments
have been made mainly in deepening the access channel to the Bay of Cartagena
and dredging works removing about 4 million cubic meters; Extension of docks to
1,700 meters; Strengthening and stabilization of yards; Acquisition of equipment
with 20 super-post Panamax cranes, 4 mobile cranes, 70 RTG cranes, 200 internal
trucks, 3 tugs, platforms and connections for 3,600 refrigerated containers,
maintenance areas; Technology implemented to provide efficient information
systems and security systems. The investments in 2016, added to the inventory
that was had manage to enable the port to operate 3 million TEUs in Contecar and
2 million in SPRC.

In addition to the expansion in infrastructure for loading, unloading and container
movements, the Port of Cartagena is able to offer Logistic services and distribution
centers, as a logistics platform for international trade. Innovating in the concept of
International Distribution Centers, CDI adapted to a model that can offer a service
portfolio, providing integral solutions to the needs of its clients. Its International
Logistics Distribution Centers are the first in Colombia that can operate under
customs regulations within the terminals of a port, authorized by the DIAN. Goods
consigned to these centers may have options such as storage for one year with
automatic extension for a further year, partial nationalization, enlistment for re-
shipment and / or distribution in other countries, conservation, care and
maintenance of cargo, packaging and re-packing, Inventory management, updating
information through reports, taking specific data depending on the load such as
imprints and serial, among others. The location of this CDLI allows direct access to
the lines, routes, routes and frequencies of the maritime trade, reducing transit
times and increasing dispatch frequencies, which reduces the operating and
administrative costs to reach the international market.

The areas destined for the CDLI have more than 23,000 square meters,
temperature control through air circulation grilles inside the warehouse, greater
flexibility in storage because there are no interior columns, it has 36 loading docks,
leveled Electrohydraulic way for different types of vehicles of load, wide doors, with
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access ramps for lifts and trucks, fire safety and surveillance with closed Circuit of
Digital television.

It also has scanners acquired from the latest technology, which began operations
in the port of Cartagena in June this year, consisting of two container scanners,
three pallet and packet scanner and five detection devices for chemical
substances, explosives and narcotics, Which allows control authorities such as the
Antinarcotics Police, Invima, ICA and Dian to conduct inspections of the goods
without opening the containers, saving time and resources, these equipments were
installed in the terminals of SPRC and Contecar in search The competitiveness of
the port and the security of the goods in Colombian foreign trade, this
commissioning follows the agreement between Colombia and the United States in
order to guarantee the legality and safety of the cargoes that circulate through the
port and arrive To the global market and also in compliance with decree 2155 of
2014, which defines the unified technology standards of non-intrusive inspection
equipment for export cargoes.

In this decree “the Non-Intrusive Inspection is defined as the control operation
carried out by the authorities in order to determine the nature, state, number of
packages, volume, weight and other characteristics of the goods, cargo, Means or
loading units or packaging, using high technology systems that allow these aspects
to be visualized through images, without prejudice to the authority to perform
physical inspection when circumstances warrant it "(Decree 2155 of 2014); This
decree also lists the minimum technical requirements for the acquisition of
scanners by providing ports and airports for non-intrusive inspections, the most
relevant numerals are found, which must be new and technically adequate for its
proper functioning; The models purchased must be state-of-the-art, guaranteeing
its proper operation at least one year after its commissioning. It creates the
"Intersectoral Commission for the Implementation and Monitoring of Non-Intrusive
Inspection Systems"”, whose function is to coordinate and guide the fulfillment of

obligations with the acquisition, implementation and operation of the scanners.
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llustration 8. New Scanners port Cartagena

Source: Puerto Cartagena Organization, August 2016

The inspections carried out by the control entities significantly reduce the time
taken for this process, its technology allows penetration of steel of more than 3
centimeters, identify false compartments, illicit goods camouflaged, contraband,;

Are able to identify between organic and inorganic materials and also their density.

Container scanners feature high-energy X-ray systems that offer real-time imaging,
automatic systems, and the ability to scan all types of vehicles without the need for

drivers to get off the vehicle.

Stack scanners can scan the load that is shipped in a consolidated manner, which
makes the process more efficient because it is not necessary to unpack the pallet
loads, its processing system detects images of six colors, it can be assisted by an
operator which increases the likelihood of identifying illegal or unlawful items within

cargo.
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Customers are positively benefited by this non-intrusive inspection system as it
prevents it from being manipulated, losing its original packaging, which tends to
deteriorate by the physical inspection movement, in addition minimizes the risk of
being damaged and does not have that assume costs generated during the
processes of inspection of operational personnel, movements with forklifts and
replacement of packaging.

In terms of security and protection, the Port of Cartagena is able to offer all its
users confidence in safety and security issues, thanks to its high levels of security,
which it achieves through compliance with international standards, execution good
practices and the provision of all necessary resources for risk analysis and control,
Its commitment includes highly trained personnel and state-of-the-art technology,
all perimeters are monitored with their closed television system, through security
cameras, patios have lighting masts to cover all their light areas and prevent illicit

acts In dark places.
In summary your security systems are composed of:

e Access control cards with intelligent identification.

e Closed circuit digital television, CCTV.

¢ Risk analysis system.

e High technology scanners for containers and pallets.

e Technical control to prevent unplanned movements of the load.

e Canine equipment trained for search and rescue, identification of counter
narcotics and explosives detector.

e Zodiac boat, divers and submersibles for underwater safety of the maritime
area of marine terminals.

e Emergency team, equipped with ambulance and fire truck
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CHAPTER IV.

OBJECTIVES OF THE INVESTMENT IN
INFRASTRUCTURE OF THE SPRC

1. The reason.

As it has been tried in the present work and the development of its previous
chapters, the port of Cartagena has made great investments in all its fronts in order
to reach its proposed objectives, implementing its master plan of development. In
recent years, the Caribbean has become an important point of connectivity for the
transportation of maritime routes in the new era of international trade, the
expansion of the Panama Canal, the start of construction of the Nicaraguan Canal
and the expansion of other ports of the area, have given the port of Cartagena a
position of prospects and opportunities to be the main port of the Caribbean. The
projects and port investments that have been made and are still in execution, far
exceed those of the Caribbean countries, which means that what is proposed is on

the right track, which is why the real objectives of the port of Cartagena they are:

a. Set within the 30 best mega ports in the world in 2017:

Thanks to the performance, projected growth and investment made in these years,
by 2017, it is hoped to move up to five million containers, both cargo from
Colombian foreign trade, and transhipment containers, increasing its installed
capacity. Its evolution has been ambitious and moved from handling about 96'000
containers in 1993 to 3'000.000 in 2014, nowadays it is already in the capacity to
receive post Panamax, which benefits all its users offering better services and

lower costs.
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b. Being able to mobilize the international load in a more economic, efficient
and fast way:

At the moment it has been profiled as a logistical platform of the Caribbean and
thanks to this has increased the confidence of the great shipping companies and
thanks to the impetus given by the expansion of the Panama Canal, Cartagena
was located as a forced route for the transit of cargo by the Caribbean, today In
day connects with 750 ports in 140 countries serving more than 25 shipping

companies.

c. To favor the Colombian foreign trade through the impulse to the export of
national products:

The port of Cartagena is the main Colombian exporter, its strategic location,
investments in infrastructure, human capital and process improvement, make the

country's industry have a strong logistical support for its maritime exports.

In the year 2015, the largest contribution of export growth was made by the Port of
Cartagena, which maintained its growth compared to 2014, followed by the port of

Santa Marta.

Table 5. Load by sectional direction
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Direccié jonal Peso Bruto (toneladas)' Total de Bultos (unidades)’

2014 2015 Part %2015| Var. % 2014 2015 Part %2015 Var. %

Aduanas de Cartagena 54.000.837 56.086.464 37.6% 3™ 272674.006 268.010.152 2.0% -1.4%

Impuestos y Aduanas de Santa Marta 44925995 40.504.148 33.2% 10.3% 31.402.081 33.212.250 5.2% 58%

y Ad de Rioh 34.180.929 33207.751 23% 208% 1.188 1.780 0.0% 83.5%

y Ade deB 3453140 3.404.853 23% -1.5% 75.202.893 74.633.283 1n1.7% 0.0%

Aduanas de Bamanguilla 3.330.188 3.004.193 20% | -10.0% 17.634.104 10.762.415 1.7% | -30.0%

Imguestos y Aduanas de Urabd 1.285.390 1.322.058 0.8% 4.5% 63.483.087 67.874.738 10.6% 6.0%

Impuestos y Aduanas de Tumaco 1.143.037 881875 008% | -240% 0 1 0,0% °

|Aduanas de Cicuta 808.352 361.924 02% | 480% 173.040.828 123.178.054 10.2% | -28.8%

Impuestos y Aduanas de Ipiales 417.392 352.360 02% | -158% 21.520.729 16.487.537 26% | -23.4%

Delegada de Imp y Ade de Puerto Asis 85.828 320.450 0.2% | 283.4% 18283 7.587 0.0% | -58.5%

Aduanas de Bogota 288.847 305.136 0.2% 56% 29345677 304289437 48% 3.0%

Impuestos y Aduanas de Maicao 227840 142,960 0.1% | -37.2% 0.849.825 3.043.780 0.5% | -556%

Aduanas de Medellin 8741 70.374 0,0% 5.4% 10.784 ¢80 11.408.280 1.8% 8.0%

Aduanas de Cali 2497 2.580 0.0% 37% 122328 140.544 0.0% 22%

Impuestos y Aduanas de Pereira 81 143 0.0% 76,9% 4422 0243 0.0% | 108.0%

y Ad de San Andrés 141 19 00% | -15.4% 6.603 4038 0.0% | -285%

y Ad de B! % 78 1s 0.0% 51.0% 3.152 3835 0.0% 248%

Impuestos y Aduanas de Arauca 1.830 21 00% | -98.7% 6.000 n 0.0% | -05.5%

tos y Aduanas de Leticia 9 8 0.0% -7.6% 14 18 0.0% 14.3%

ofal 144.180.911 149.086.159 100.0% 34% | 702.170.652 640.173.258 100.0% $.8%
Fuente: DIAN / MUISCA Formato 1165 — manifiestos de carga. “1":  Incluye transbordos.

Fecha de corte: Cifras preliminares a Febrero 2016.
Elaboré: Coordinacion de Estudios Economicos.

*: Alguno de los dos periodos 0 ambos esta en cero (0).

Prepared by: DIAN, October 2016

The main destinations for Colombian exports have been the United States and the

Netherlands, in 2015 they were exported to more than 100 countries and most are

connected with the Colombian Atlantic coast.

Table 6. Main export destinations

Enero - Diciembre 2015/2014

Pals desdics Peso Bruto (toneladas)’ Total de Bultos (unidades)’

2014 2015 |[Part.%2015| Var.% | 2014 2015 |Part. %2015 Var.%
|Estados Unidos 20.702.154 22.726.296 152% 9.8% | 102.419.558 | 100.497.790 15,7% -1,9%
Paises Bajos (Holanda) 18.006.355 18.125.902 12,2% 0,7% 11.153.329 15.242 452 2,4% 36,7%
Panama 9.152 440 13.297.659 8.9% 453% 38.629.082 40.171.518 6,3% 4.0%
Turquia 10.333.810 11.959.592 8.0% 15,7% 383.252 1.190.713 0,2% 210,7%
Espafia 10.597.956 9.993 404 6.7% 5.7% 9.741.439 12874215 2,0% 322%
Brasil 6.021.096 6.932.663 47% 15,1% 31.567.990 10.697.288 1.7% 66,1%
Israel 5.671.646 6.197.276 42% 9.3% 11.868 1.780 0.0% 85,0%
Chile 6.879.640 5.627.578 38% | -182% 16.662.378 18.523.396 29% 1.2%
Portugal 4345454 5.033.247 34% 15,7% 156.922 338.376 0.1% 115.6%
Reino Unido 6.885.687 4442572 3.0% | -355% 6.849.016 6.904 465 1.1% 0.8%
China 7.488.893 4.224.070 28% | -436% 398.210 1.761.669 03% | 3424%
Halia 2.277.500 3.458.973 23% | 51,9% 5.909.470 5.066.901 0,8% -14.3%
Aruba 2603485 3.045.677 2,0% 17,0% 1.922.967 1.758.380 0,3% -8.6%
Bahamas 1.781.916 2.926.802 20% | 64,3% 1" 64831 0,0% -
Ianda (Eire) 1.350.534 2.238.215 15% | 657% 12 16 0,0% 33,3%
Canada 2.249.851 2.146.186 1.4% -46% 8.590.577 5713.195 0.9% -33.5%
Rep. Dominicana 1.543 405 2.083.639 1.4% 35,0% 51.110.183 34289.792 5.4% -32.9%
Guatemala 1.383.613 1.876.921 1.3% 347% 1.656.981 2432513 0.4% 493%
México 1.326.546 1.785.094 1.2% | 346% 15.846.836 30.744.325 4.8% 94.0%
India 4.494 220 | 1.705.473 11% | -62.1% 13.807 11.982 0.0% -13.2%
Subtotal 20 principales paises | 125.109.199 | 129.827.238 874% | 38% | 303.023.888 | 288.336.147 450% | 48% |
Resto de 19.071.712 19.258.921 12,9% 1,0% 399.146.774 | 351.837.11 55,0% -11,9%
Total 144.180.911 | 149.086.159 100,0% 3.4% 702.170.662 | 640.173.258 100,0% -8,8%

Fuente: DIAN / MUISCA Formato 1165 — manifiestos de carga.
Fecha de corte: Cifras preliminares a Febrero 2016.
Elaboro: Coordinacion de Estudios Economicos.

" Incluye transbordos.
- Variacion superior al 500% (positiva o negativa).

Prepared by: DIAN, October 2016.
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d. Strengthen and take advantage of free trade agreements:

The competitiveness of the country has been forged, thanks to the signing of the
different free trade agreements, after the economic opening in 1991 and large
investments have been made in infrastructure; To make the most of these
negotiations, much remains to be done, but the port of Cartagena is not foreign to
this and has been consolidated with logistic infrastructure promoting development,
its evolution has been in search of an increase in competitiveness, to strengthen
and Take advantage of the trade agreements that the country has signed; Of the
16 agreements currently signed, the port of Cartagena leaves about 12
destinations and of the 4 that are under negotiation, three will be connected from
Cartagena, that is, the main trading partners and most of the destinations with the
Which are treated, are directly related to the port of the Caribbean.

e. To benefit the communities, guaranteeing the social and economic
growth of the region:

The port has a strategy to promote the integral growth of its employees through a
training and development plan, generating a work culture and recognizing in each
one, that people are the heart of the company and they are the ones who lead in
growth to a Increasingly competitive organization; In 2013 the concept of Happy
Company was created, where simply through annual campaigns and simple
activities, they reflect on Happy Being and its meaning, inviting to put into practice
harmonic and motivating behaviors in the working groups and a corporate culture
of enjoy and live as happy beings. The indirect impact on the community in its
environment, starting with its collaborators, radiates in their families and generates
a chaining and positive effects, as they manage to satisfy their needs and in the

same way they compensate with productivity and performance to the organization.

Since 2005, the Port of Cartagena Foundation has benefited thousands of families,
mainly from highly vulnerable communities, who have received painting teachers,

entrepreneurs and early childhood care specialists, soccer fields , have recovered
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parks, nutrition campaigns, etc., their social programs continue to grow and the
results of these are also evident in positive actions in the communities, where
opportunities for socio-economic inclusion have been fostered, a fundamental
basis for integral growth, development social and improvement of the quality of life;
For the own generation of income has also been driven the entrepreneurship for
the creation of their own businesses and accompaniment in the search of job

opportunities.

f. Aumentar el flujo de carga al garantizar el paso de buques de mucha mas
capacidad:

With the expansion of the Panama Canal, ships in the Caribbean will now be able
to transit vessels with a capacity of up to 14,000 TEUs. Therefore, the ports require
adequate infrastructure conditions to receive them, since the canal expansion
project began. Measure the impact that this would generate on the region's foreign
trade and forced many ports to invest in infrastructure to improve their capacity and
prepare for this change. The transfer nodes, better known as transshipment ports,
will be the most favored, playing an important role in the routes of shipping lines
with large ships, who arrive at these ports with large volumes of cargo, there will be
disembarked and will be then redistributed to smaller ports on smaller vessels.
Ports that are prepared will have access to more routes, more frequency, more

destinations and, therefore, higher volumes of cargo and lower costs for its users.

Cartagena leveraged the expansion of the Canal to take full advantage of it, this is
reflected in the projections and investments contemplated in conditioning and
infrastructure to increase its capacity and strengthen its logistics technology; As a
result of the commissioning of the latest super-post Panamax cranes, the port of
Cartagena has reported that in the first half of 2016, managed to mobilize about
350,000 containers and about 80% of the cargo moving is connection International

market, so today it is ready to face this new reality, has the capacity to serve the
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next generation container ships and aims to consolidate Cartagena as a Hub in the
Caribbean.

A few days after the inauguration of the Panama canal, Cartagena received the
first Neo-Panamax vessel, which was going to cross the channel after touching the
Cartagena wharves; After that the port began to take care of more of these great
boats, securing the port in its operations, which allows that the great shipping lines
fix their routes by this port; These large ships reduce costs, facilitate trade and
optimize high volume cargo travel, reduce the impact of the carbon footprint,
improve frequencies and advance Colombian trade by providing more

opportunities for importers and Exporters in the country to mobilize their cargo.

g. Comply fully with the new customs regulations.

The new customs regulation, issued by the national government with decree 390 of
2016, presents significant changes in Colombian foreign trade, has the objective of
positively influencing its promotion; This new regulation seeks to harmonize
regimes and language with the one used at international level, in addition to
modernizing the computer system in order to streamline foreign trade operations,
minimizing or excluding physical documents, determining a risk profile for
operators Foreign trade, effectively combats smuggling without hampering the
logistics operations of users with a good profile and reducing penalties for formal
errors. The guidelines of the Kyoto Convention were taken as a guide or base, so
in some terms only the language is observed, as for example the term
nationalization changed by customs clearance, inspection by gauging, among
others; Customs agencies shall cease to be declarants and become foreign trade
operators, the declarants shall be importers, exporters or those who declare the
transit and storage regime; Special treatments are contemplated for the operators
that are qualified of high confidence before the customs authority; The different
modalities of import and export change to import and export regimes, and creates
a new regime that is the customs deposit; The totality of the rules within the decree

do not enter into force, until all the technological requirements and regulatory
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resolutions given for each case have been reached, some articles came into effect
after the decree was issued, others after 180 days and the rest must be applied no
later than two years thereafter; There are also elements required by the
commitments acquired with the signing of the commercial agreements as they are,
48-hour clearing procedures instead of 276 hours which are the ones that are
nowadays average, 24/7 operations, non-intrusive inspections and (Dian, Ica,
Invima, Antinarcotics Police), are at the same time, regulation of the International

Logistics Distribution Centers (CDLI), etc.

The startup and implementation of the new customs regulation, will mark a
milestone in Colombian foreign trade, will be a necessary step forward to be at the
forefront of global trade and the requirements of the trade agreements signed; The
port of Cartagena has not been extraneous to the process of elaboration and
subsequent issuance of decree 390, this brings a reality more adjusted to the port
logistics, because in this case the rules are adjusted to the reality of international
trade processes and not in In the opposite direction, for the port of Cartagena, the
CDLI regulation shows a support for the deposits that did not have a regulation that
allowed to promote its development, now its operations managed to improve the
costs and more competitive, not only it was spoken of National distribution centers,
CDLI regulation, will facilitate the facilitation of procedures and, in terms of
logistics, Cartagena will be able to compete with one of the leaders in this of these

operations that is Panama.

The facilitation of trade through simplification of procedures, with a better
technological platform, better coordination and communication between control
entities, greater efficiency reducing customs clearance to 48 hours, will allow the
port of Cartagena to increase the rotation of mobilized containers, which although it
has not been necessary to reject cargo for overcrowding, the current clearance
procedures can last up to 5 or 6 days, which reduce spaces and minimize
operations capacity, affecting the volume of cargo to be mobilized according to its

installed capacity and increase of costs that finally end up assuming the users.
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The port is willing to cope with the government to make great efforts required to
comply with the terms, reduce the times and boost the industry through foreign
trade in the global market and as the regulation is appropriate and timely, the new
decree will make sense, not only is to invest in infrastructure and have the
appropriate regulation, the success is in the joint work of the actors, who must
interweave efforts together to achieve the proposed objectives.

3. Findings.

Among the most important aspects found during the preparation of the work it was
to know the initiatives and ideas that emerged in order to make of Colombia,
through the port of Cartagena, a key international trade in the Caribbean place,
though, for innovation and new technologies seeking to reduce logistical negative

impacts.

the opportunity to seek the development of port itself was evidenced, based on the
best examples of ports infrastructure and leveraging the projected growth in

seaborne cargo traffic after the opening of the third airlock Panama Canal.

Similarly, the progress made by the port investment and infrastructure that have
allowed it to be located in one of the first ports of Caribbean and have been seen
with good eyes of the major shipping lines that are interested in using proved this

logistics port and transshipment center.

Another important point was to find that thanks to the interest of the port of
Cartagena as a private partnership, the national government has invested together
to improve the country's competitiveness, with this you can take advantage of free

trade agreements that has now signed country.

4. Conclusions and recommendations.
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4.1. Conclusions.

Since the creation of the port this has been one of the largest in the country, at this
time the port is credited as one of the best for its great connectivity with the world
and the expansion project is being developed, these factors will allow port keep
consolidated as an important point for the exchange of goods and effectively

respond to increased demand for port services.

As shown throughout this work the Regional Port Society of Cartagena has
implemented security with latest technology equipment, these improvements
besides making the port one of the most competitive in the Caribbean, also will
generate user confidence, it is also important highlight all the tools available to the
port on your website, which facilitate the execution of transactions without requiring

the user to scroll to the port.

Colombia has become a more competitive country that with the signing of various
trade agreements that have been made in recent years, the port of Cartagena has
been an important ally and thanks to the improvements that have been made in
infrastructure the port has also increased its competitiveness and this has been
used to strengthen trade agreements, of the 16 agreements currently signed by the
port of Cartagena leave around 12 destinations, which brings representatively the

Colombian economy.

The port of Cartagena apart from the investment made in infrastructure, has also
invested in training their employees, making the port count with highly qualified to
carry out all activities staff, and apart from being personal with all capacities to

develop everyday are also trained in being people.

Look to the harbor with all the changes you are making is to add value and make
all foreign trade operations carried out in this, more agile, well that is already
known as one of the best port in the Caribbean by offering lower transit times and

stay in excellent safety conditions.
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There are still three years to finish implementing all the changes in infrastructure
that arose with the initial investment since 2013, but when this is over the port
considers to be recognized with one of the top 30 ports in the Caribbean, estimated
to have increased the flow loading and ensure the entry of ships of greater capacity
and based on investments made during that time and the growth of the port's
capacity to generate positive effects on the economy.

4.2. Recommendations.

It is recommended that the port of Cartagena, implement all the demands and
requirements proposed in the new customs status, which will improve the import
and export processes towards the Colombian industry.

It is recommended to maintain control of draft measures in the docks area, to avoid
difficulties in the discharge of post-Panamax ships.

It is recommended to the port, continue with the progress outlined in the Master
Plan, maintaining its vision to be one of the best ports in the world, with the
expertise to compete with ports in the Caribbean region infrastructure and as the
logistics hub, taking advantage achieved so far, not only for the sake of
international trade in Colombia, but the entire industry.
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Annex.

0. Annex 1: System Manual, USO 002 OL Update Management
Password.Objetivos
Establecer el procedimiento que permita a través de SPRCOnLine, actualizar
las contrasefias vencidas, canceladas por el servidor, olvidada por el usuario y
bloqueadas por demasiados intentos de acceso.
1. Alcance
Este procedimiento comprende los pasos para actualizar las contrasefias y
permitir que el usuario sea quien realice esta accion a través de SPRCOnLine.
2. Definiciones
Usuario: Codigo entregado a la persona que ingresara al sistema.

Password: Clave que permite el acceso al sistema.
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Usuario Administrador : Es la persona designada por el representante legal de
la empresa, para activar las contrasefas de los usuarios de esa empresa.

3. Responsable
Los usuarios de SPRCOnLine, son responsables de actualizar contrasefias
cuando estas se encuentren vencidas, bloqueadas u olvidadas.
EI PUERTO NO se hace responsable por el uso inadecuado que se le pueda
dar a las contrasefias.
5.Generalidades
Este manual permite al usuario poder actualizar sus claves de SPRCOnLine
cuando éstas se encuentren vencidas, bloqueadas, inactivas y olvidadas.
El usuario a través de SPRCOnLine realizara la accion de actualizar su
contrasefia con mucha facilidad y sin solicitar a Soporte HelpDesk para la
activacion de la misma.
Los usuarios deben obligatoriamente registrar informacion solicitada por el
sistema correspondiente a la Fecha de Expedicion de la cédula y su direccion

de correo electronico.

Este paso es obligatorio para que el sistema registre informacion que no se le
olvidara al usuario al crear su contrasefia cuando la olvide o la bloquee.

Si el usuario ingresa al sistema y no actualiza los datos, cada vez que ingrese,
el sistema siempre le solicitara la informacion. Una vez el usuario registre la
informacion de su correo electrénico y fecha de expedicion de la cédula, el
sistema NO preguntara mas esta informacién. Existira un usuario responsable
de administrar la creacion de contrasefias quien autorizara a través del sistema

la creacion de la misma.

6. Procedimiento
Los usuarios deben registrar en SPRCOnNLine su direccidn de correo electrénico y
la fecha de expedicion de su cédula. Este registro permitira al usuario poder
realizar la accion de crear su contrasefa nueva cuando se le ha olvidado o

bloqueado.



6.1 Ingreso de Informacién de usuario
Responsable: El usuario Para que el usuario ingrese informacion debe seguir el
siguiente paso asi:

e [ngresar a www.puertocartagena.com

e Hacer click en SPRCOnLine

e Ingresar con su usuario y contrasefia

Ingreso de Informacion de Usuario

Digitar Email

Ingrese email de contacto

Email: [

Repetir Email: |

Ingrese ifMrrmeQn para activacion de clave
Pregunta: Fecha de expedicion de |a n:e::l

Respuesta: 1

| Submit | | Reset |

e Seleccionar su compafiia y el sistema le muestra la siguiente pantalla asi

El sistema visualiza en la pantalla algunas preguntas las cuales deben ser
respondidas por el usuario y recordarlas al momento de activar su contrasefia
cuando se encuentre bloqueada u olvidada.

Este es un registro obligatorio para todos usuarios de SPRCOnLine. Este
proceso se realiza una sola vez y después de hecho, el sistema no solicitara
mas la informacion.

e Digitar en la casilla Email; la direccion de correo electronico de la persona
propietaria de usuario y contrasefa.

e Digitar en la casilla Repetir Email; la direccion de correo electronico digitado

en la casilla Email.


http://www.puertocartagena.com/
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¢ A la pregunta Fecha de expedicion de la cédula; seleccionar Dia, Mes y Afio
en que fue expedida la cédula a la persona propietaria de usuario y contrasefa.
e Hacer click en “Submit” y el sistema conforma el resultado de la asignacion de

la informacién del usuario y le visualiza la siguiente pantalla asi:

Windows Internet Explorer @

;\? / Los datos fueron salvados satisfactoriamente. Desea cerrar |a ventana v regresar a SPRCOnLIne?

I Aceptar I[ Cancelar ]

* Hacer click en Aceptar, y el sistema registra la informacion.

6.2. Cambio clave/olvido de Contrasefia

Responsable: El usuario Los pasos para activar/cambiar contrasefia cuando es
olvidada o bloqueada es como sigue:

6.2.1. Olvido de Contraseiia

e Ingresar www.puertocartagena.com

e Hacer clik en SPRCOnLine.

¢ Seleccionar nuevamente SPRCOnLine, y el sistema devuelve la siguiente

pantalla asi:

Usuario: 1
Contrasefia- |

Obvido su cogirasena?”

[ ] =mandatorio
Click olvido su
contrasena 7

* Digitar en la casilla Usuario, el codigo del usuario que requiere actualizar

contrasena.


http://www.puertocartagena.com/
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* Hacer clik en Olvido su contrasefia? y el sistema devuelve la siguiente pantalla

Validacion de datos para la activacion de la clave

) ) Digitar Mail
Usuario: JUANCHITO

Email: |juanch|tn@:ﬁ'ueha.com.m
Pregunta: Fecha de expedicion de la cedula

Respuestaa 1 =/ 1 =/ 2001 ~

|:| =mandatorio

e Digitar en la casilla Email, el email del usuario que previamente ya fue
registrado por él mismo en el sistema Sprconline.

¢ El usuario debe responder a la pregunta “Fecha de expedicion de la cedula” y
seleccionar el Dia, Mes y Afio. Esta informacion ya debio ser registrada en el
sistema por el usuario.

e Hacer click en Enviar, y el sistema devuelve la siguiente pantalla asi:

Validacion de datos para la activacion de la clave
Un correo de reactivacion fue enviado al encargado de su compania

Usuario JUANCHITO

Email: [juanchito@prueba.com.co
Pregunta: Fecha de expedicion de la cedula

Respuestaa 1 ~/ 1 +/ 2001 ~

D =mandatorio

El sistema envia un correo automatico al usuario de contrasefia indicando la
clave o cadena para la creacion de la contrasefia nueva. El correo recibido por

el Administrador de usuarios es enviado de la siguiente manera asi:
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De: reporte automaticofsprc.com.co [reporte automaticofisprc.com.co]

ENV1a0o el: Martes, U< 08 JULLD Q8 £Uld ULial P.m.

Para: AdministradorContrasenias

Rsunto: Solicitud de activacion de clave para el usuario: JUANCHITO - SPRCOnLine

Este correc fus generado por una solicitud de activacion de clave realizada
por JUANCHITO DEJESUS SALABARRIETA

Para autorizar la activacion de la clave, debe ingresar en SPRCOnLine y
hacer click en el enlace: Rutorizar cambilo de clave.

La siguiente informacion le sera util en el proceso.
Usuario: JUANCHITO

Clave para activacion: Wh+?4#22tC

Tenga en cuenta gJue este 85 un correc automatico porfavor no responder. Si
necesita mas asistencia, comuniguess con el administrador del sistema

6.2.2 Confirmacion de Cambio de Contrasefia Responsable: Administrador
El usuario Administrador debe ingresar a SPRCOnLine e indicar el usuario que

esta autorizando. Para autorizar la nueva contrasefia, debe realizar la siguiente
accion asi:

¢ Ingresar a SPRCOnNLine con su usuario y contrasefia

e Seleccionar su compafiia

e Seleccionar el Modulo de Importaciones

e Seleccionar la transaccioén “CCC - Confirmar Cambio de Contrasefia” y el

sistema visualiza la siguiente pantalla asi:

Cambio de Clave - Lista de Usuarios en espera de Autorizacion

Ingrese informacion para autorizar activacion de clave

Usuario: juanchito
Cadena: ['-.l‘-'b+?=22tv:
[ Submit ] l Reszet | [ ] mandatorio

e Digitar en la casilla Usuario, el codigo del usuario el cual requiere activar su
contrasena.
e Digitar en la casilla Cadena, la clave que recibio el Administrador via Email.

e Hacer click en “Submit” y el sistema muestra la siguiente pantalla asi.
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4 Autorizacion otorgada, correo enviade al usuario para

continuar con &l procezo
10852281

Ingrasa informacion para autorizar activacion de clave

Usuario: juanchito
Cadena: |H¥b+?=22tc
[ Submit ] [ Reset] [ ] mandatorio

Cambio de Clave - Lista de Usuarios en espera de Autorizacion

El sistema envia un correo a la persona propietaria del usuario indicando el

namero de clave o cadena para cambiar su contrasefia asi:

reporte_automatico@sprc.com.co

Para: Usuario SPRCOnLine

Este correo fue generadc por que su sclicitud de activacion de clave fue
autorizada.

Para finalizar el proceso, debe ingresar en SPRCOnLine y hacer click en =1
enlace: 0lvido su contrasefia?.

La siguiente informacion le sera util en el proceso.
Clave para activacion: UwGvzNeFBS

Mueva clave cadena
para el usuario

Tenga en cuenta gue este s un correo automatico por
necesita mas asistencia, comuniguese con el administrador del sistema

)

El usuario deberéd ingresar a SPRCOnNLine con su usuario y cédigo de cadena
enviado.

6.2.3 Validacion de datos de activar clave

Responsable: Usuario El usuario que solicito cambio de clave, recibe email con

la cadena de activacion.
Una vez recibido, debera ingresar al sistema para cambiar y confirmar su
nueva contrasena. Para cambiar la contrasefa siga el siguiente paso:

e Ingresar www.puertocartagena.com

e Ingresar a SPRCOnLine. o Digitar Usuario


http://www.puertocartagena.com/
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e Hacer click en Olvido su contrasefia y el sistema le muestra la siguiente

pantalla asi:
Validacion de datos para la activacion d¢” «Clave
Usuario: JUANCHITO Seleccionar fecha de
_ [juanchito@prueba.cbm.co expedicion de cédula
(e:rl:avzla enviada por ta Fecha de expedicion de la cedula
v | 200
Cadena:

Nueva Clave:
Repetir Clave:

Digite su clave nueva

Confirme su nueva clave

e Digitar en la casilla Email, la direccion de correo electronico de la persona

propietaria del usuario y contrasena.

e Seleccionar en Respuesta, la fecha de expedicion de su cédula indicando
Dia. Mes y Afo.

e Digitar en la casilla Cadena, el codigo enviado al correo de la persona
propietaria del usuario y contrasena.

e Digitar en Nueva Clave, la clave nueva que el usuario designe.

e Digitar en Repetir Clave, la clave nueva que el usuario designe. e Hacer click

en Enviar y el sistema activa la clave y muestra el siguiente mensaje asi:



Validacion de datos para la activacion de la clave
Clave activada.
Porfavor esperar 5 minutos antes de usar la nueva clave.

Usuario: JUANCHITO
Email: l)uanchntosprueba.com.co
Pregunta: Fecha de expedicion de la cedula
Respuesta: 1T «/ 1 «/ 201 ~

Cadena: Iooouooou
Nueva Clave: Ioooooooooo
Repctir Clave: |oooooooooo

[:] =mandatorio

La nueva clave se activa y el usuario debe esperar entre 5y 10 minutos para

ingresar al sistema. 6.3 Cuando el Usuario Administrador Responsable:

Administrador Olvida su contrasefia Para que el usuario Administrador pueda
cambiar su contrasefia siga el siguiente paso:

e Ingresar www.puertocartagena.com

e Ingresar a SPRCOnLine.
e Digitar Usuario
e Hacer click en Olvido su contrasefa y el sistema le muestra la siguiente

pantalla asi:

Validacion de datos para la activacion de la clave

Usuario: ADMON
Email- |admon@pruebas.com.co

Pregunta Fecha de expedicion de la cedula
Respuesta: 1 =/ 1 = ; 2010 =

Enwviar | I:l =mandatono

e Digitar en Email:, el correo registrado en el sistema.
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e Seleccionar en Respuesta, la fecha de expedicion de la cedula registrada en

el sistema.

e Hacer click en Submit y el sistema muestra el siguiente mensaje asi:

Validacion de datos para la activacion de la clave
Un correo de reactivacion fue enviado a su correo
Usuario:  ADMON
Email: |admon@pruebas.com.co
Pregunta: Fecha de expedicion de la cedula

Respuesta: 1 ~/ 1 = 2010 ~

| Enviar |:| =mandatorio

El sistema envia un correo de Informacion para la activacion de la clave asi:

reporte_automat i u::-:]-@i.pr{:.-::t:- m.co

Para Usuario SPROOnLine

Este correc fue generado por una solicitud de activacion de clawve realizada
por usted

Para autorizar la activacion de la clawve, debe regresar a la pantalla de
ingress en SPRCONLine yw hacer click en Olvido su contraseda?

La siguiente informacion le sera util en el proceso.
Tesuario: ADMOM
Clave para activacion: %0+Z0g?WMT

Tenga &n CUenta gue eSTe &5 un correos automatico porfaveor ne responder. S5i

necesita mas asistencia, comuniguese con el administrador del sistema

Después de recibir el correo con la Clave para activacion, el usuario
administrador debe hacer lo siguiente:
e Seleccionar SPRCOnLine

e Digitar Usuario

¢ Seleccionar Olvido su contrasefia y el sistema le muestra la siguiente pantalla

Validacion de datos para la activacion de la clave

Usuario: ADMON

Email: [admnn@pru:has.:nm.cu
Pregunta: Fecha de expedicion de la cedula
Respuesta: 1 =71 =7 2000 -

Cadena- (LTI TTY]
Nueva Clave: snenne
Repetir Clave: |sssses

| Enwviar | D =mandatorio
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Digitar en la casilla Email, la direccidon de correo electronico de la persona
Administrador.

e Seleccionar en Respuesta, la fecha de expedicion de su cédula indicando
Dia. Mes y Afio.

e Digitar en la casilla Cadena, el codigo enviado al correo de la persona
Administrador.

¢ Digitar en Nueva Clave, la clave nueva que el usuario designe.

¢ Digitar en Repetir Clave, la clave nueva que el usuario designe.

e Hacer click en Enviar y el sistema activa la clave y muestra el siguiente

mensaje asi:

Validacion de datos para la aciivacion de la clave
Clave activada.

Porfavor esperar 5 minutos antes de usar la nueva clave.

Usnario: ADMON

Email admon@preebas. oom. oo
]J.-p[_-_'m“a Fecha de expedicion de la cedula
Respuesta 1 - 1 = 2090 -
Cadena: fanssnsnsns

Nueva Clave [snnaas

Repetwr Clave CETT T

D =mandatoro

La nueva clave se activa y el usuario debe esperar entre 5y 10 minutos para
ingresar al sistema.

6.4 Cambio de Email y Fecha Responsable: Usuario - Administrador De
Expedicion de Contraseia

Para cambiar la direccién de Correo registrado o la fecha de expedicion de cedula
de ciudadania siga el siguiente paso:

¢ Ingresar www.puertocartagena.com

e Ingresar a SPRCOnLine.
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e Digitar Usuario y Contrasefia

e Seleccionar Compafiia y el sistema le muestra la siguiente pantalla asi:

Inicio

Usuaria: JUAMNCHITO
Campania: CHR

Secion: 356707
Idioma: Sp

Buenos Dias

Moticias.

En este link puede Cambdar itlfmmudmnuﬁdudM

Para atencion de Soporte puede Contactarnos a: Click para cambiar
Puerto en Linea - SPRCOnLine Email y Fecha de
expedicion de Cedula.

E-Madl: spa

¢ Seleccionar link Cambiar informacion valida de clave, y el sistema muestra la

Ingreso de Informacion de Usuario

Reemplazar correo
Ingrese email de contacto

Ernail: |_'IJ:II"-._'|'I|.';::;|."L.l:'_:n:l.:_L;'H.l'_'_I

Repetir Email: |_uar:I'|'r:-':“|:’l.e:a.fn"n.r:

Ingrese informacion para activacion de clave
Pregunta: Faecha de expedicion de la cedula
Respuesta: 21 = J 12 ~ J 1994 -

| Submit | Reset |

siguiente pantalla asi:

e Digitar en Email:, la nueva direccion de correo

e Digitar en Repetir Email:, la nueva direccion de correo

e o Seleccionar en Respuesta, la fecha correcta de expedicién de la cedula.
e Hacer click en Submit.
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Sistema muestra mensaje de registro satisfactorio asi:

Ingreso de Informacion de Usuario

J Informacion registrada satisfactoriamente
B5176141

6.5 Cambio de Contrasefia Responsable: Usuario -
Administrador Cuando el usuario requiere cambiar su contrasefia sin estar
bloqueada u olvidada debe seguir la siguiente instruccion:

e Ingresar a www.puertocartagena.com

e Seleccionar SPRCOnLine e Seleccionar Link
e Digitar Usuario y Contraseia

e Hacer click en Enviar y el sistema muestra la siguiente pantalla asi:

=

— Pamio e Castvens ™

Sociedad Portuaria Regional Cartagena

Cambio de Clave Usuario de Internet

Recuerde cambiar su contrasena periodicamente

Fecha: 03072013 113338 am

Continuar

e Hacer click en el boton Continuar, y el sistema le muestra la siguiente pantalla

asi:


http://www.puertocartagena.com/

=

P DE CAREAGERS

Sociedad Portuaria Regional Cartagena
Cambio de Clave Usuario Internet

Usuario: juanchito
Clave Actual:

Mueva Clave:
Confirmacion:

FProcesar

e Digitar en Clave Actual, clave vigente y activa usada por el usuario.

¢ Digitar en Nueva Clave, la clave nueva que el usuario asigne.

e Digitar en Confirmacion, la clave nueva que el usuario asigne.

e Hacer click en Procesar, y el sistema cambia la clave y deja trabajando al
usuario en el sistema con su sesion.

7. Flujograma.

N/A 8.

8. Distribucion

Este procedimiento es de libre distribucion a los Agentes de Aduanas,
exportadores, Importadores, Navieros, Lineas navieras, Transportadores,
consolidadores y al interior del PUERTO.

9. Revision

Este Procedimiento debe ser revisado cada vez que se presenta una
modificacion en el proceso. 10. Referencias

N/A

11. Anexos

N/A
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12. Registros de Cambio

Historia de Revisién

Revision

Descripcion de Cambio

Revisado Por:

Fecha:
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Annex 2: Export Processes, USO-301-OL Delivery of List of Containers to
Ship.Objetivo

Establecer los procedimientos a llevar a cabo por los agentes navieros para la
entrega a la SPRC de la lista de contenedores a embarcar en una motonave o

la cancelacion de los previamente anunciados.

Alcance

Este procedimiento comprende la entrega de la informacion correspondiente a
la lista de los contenedores a ser embarcados en la SPRC o CONTECAR,
teniendo en cuenta los plazos para la entrega. También se incluye el
procedimiento para enviar la lista de contenedores a cancelar el anuncio de

embarque.

Definiciones

UVI: Numero unico de viaje, corresponde a un numero consecutivo que es
asignado por el sistema al momento del registro del anuncio de arribo de una
nave.

Archivos Excel:

Es el archivo preparado por los usuarios de acuerdo a las especificaciones
ESP-003-OL.

Contenedores en consigna:

Son aquellos contenedores que requiere el naviero enviar para un puerto, y
gue la SPRC y CONTECAR tendran en cuenta, para embarcarlos, sino implica
costos de movilizacion, para ese destino en la primera oportunidad que el
naviero requiera embarcar contenedores con las mismas caracteristicas de
ellos.

Contenedores por caracteristica:

Es el conjunto de contenedores que tienen los mismos valores para tamafo,

tipo y clasificacion.

2. Responsable
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El responsable por el envio y entrega de la informacién correspondiente a la
solicitud de embarque de contenedores vacios por caracteristica y la lista de
contenedores a embarcar o la cancelacion de los mismos, es el Agente
Naviero en representacion de la Linea Naviera operadora de los contenedores.
En caso de que exista un focal point para un servicio y que éste sea de una
empresa distinta a la SPRC o CONTECAR, éste (el focal point) sera
responsable de consolidar los listados y enviar un solo listado a la SPRC

dentro de los plazos que se establezcan.

Responsabilidades

* Del Agente Naviero o Focal Point para el envio de la Lista de Contenedores a

Embarcar:

e Enviar via e-mail la Lista de Contenedores a embarcar y la solicitud de
embarcar contenedores por caracteristica, con la anticipacién y dentro de
los plazos establecidos para cada servicio en particular.

e Asegurarse de que “Operaciones SPRC o CONTECAR / Encargado del
servicio” recibe la Lista y/o la solicitud de Contenedores a Embarcar,
mediante el recibo de la confirmacion de parte de éste. El simple envio del
e-mail NO da por cumplido el procedimiento ni la responsabilidad.

e Enviar notificacion expresa a “Operaciones SPRC o CONTECAR /
Encargado del servicio” indicando que asume los costos de las
movilizaciones de contenedores que se requieran, para extraer de los
modulos los contenedores vacios especificados con numero para ser
embarcados en una motonave.

e De Operaciones SPRC o CONTECAR/ Encargado del servicio:

e Confirmar via e-mail al agente naviero el recibo del mensaje con el archivo
correspondiente.

e Preparar la lista de contenedores vacios a embarcar con base en la
solicitud de embarque de “Contenedores vacios por caracteristica”,
teniendo en lo posible y en cuenta los contenedores en consigna anotados

por el naviero.
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4. Generalidades
Cada Servicio y/o Linea Naviera tiene plazos para la entrega de listados de
contenedores a embarcar, los cuales se ven reflejados en fechas y horas limites

(Cut off). Adicionalmente, cada servicio tiene su respectivo focal point.

Cuando en la lista de contenedores a embarcar se incluyan contenedores vacios,
estos NO son considerados, a menos que vengan acompafnados por la notificacion
de pagos de movilizaciones. Cuando un naviero requiera embarcar contenedores
especificos (nUmeros dados), debe enviar la notificacion expresa de que asume
los costos de las movilizaciones para extraer de los médulos los contenedores que
requiera embarcar.

En el punto 10 de referencias especificaciones se enumeran cada uno de los
servicios y las direcciones de e-mail donde deben enviarse los listados.
Responsable: Agente Naviero
Preparar el listado de contenedores a embarcar o cancelar su embarque en una
motonave de acuerdo a las especificaciones ESP-003-OL.

Para enviar lista de contenedores a embarcar/cancelar llenos:

» Enviar mediante e-mail a la direccién especificada segun sea el servicio y dentro
del plazo determinado, el listado de contenedores a embarcar o cancelar, al

encargado de cada servicio en el Puerto.

El e-mail debe contener en el asunto/subject el nombre de la motonave, luego el
namero de viaje, luego el ETA y luego el tipo de lista (EMBARCAR INICIAL,
EMBARCAR ADICIONAL 1/CANCELAR INICIAL, CANCELAR ADICIONAL 1). Ej.
Sierra Express, v3sb, marzo 14/03, EMBARCAR ADICIONAL 2

Es importante anotar en el asunto la condicion de la lista en cuanto a si es
INICIAL o ADICIONAL. En caso de adicionales estos deben ser consecutivamente
numerados para mayor control.

Para enviar lista de contenedores vacios para embarcar con numeros

especificos asumiendo el costo de las movilizaciones:
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* Enviar mediante e-mail a la direccidén especificada segun sea el servicio y dentro
del plazo determinado, el listado de contenedores a embarcar o cancelar, al
encargado de cada servicio en el Puerto con el siguiente formato:

(desde aqui inicio formato)

Sefiores SPRC: Por medio de la presente solicito a ustedes embarcar en la
motonave de la referencia la lista de contenedores vacios anexa,
COMPROMETIENDOSE ESTA EMPRESA a cancelar el costo de X (indicar el
namero de movimiento) movilizaciones para extraerlos del arrume. Atentamente,
Fulano de tal

Gerente

Cia XYz’

(hasta aqui fin de formato)

El e-mail debe contener en el asunto (subject) el nombre de la motonave, luego el
namero de viaje, luego el ETA y luego el tipo de lista (EMBARCAR VACIOS,
CANCELAR VACIOS 1). Ej. Sierra Express, v3sb, marzo 14/03, EMBARCAR
VACIOS 2.

Para enviar solicitud a embarcar contenedores vacios por caracteristica:

» Enviar un e-mail a la direccion especificada segun sea el servicio y dentro del
plazo determinado, indicando las caracteristicas de los contenedores a embarcar
con el siguiente formato:

(desde aqui inicio formato)

Sefiores SPRC o0 CONTECAR:

Por medio de la presente solicito a ustedes embarcar en la motonave de la
referencia la siguiente cantidad de contenedores vacios asi:

tem Cantidad Tam/Tipo Clasificacion POD FPOD

(A manera de ejemplo lo siguiente):

1 15 20CT Repuesteros USMIA USNYC

2 25 40RF Sin clasificacion JIMKIN GBFXT

(Hasta aqui el ejemplo)

Atentamente,

Fulano de tal”
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(hasta aqui fin de formato)

El e-mail debe contener en el asunto/subject el nombre de la motonave, luego el
namero de viaje, luego el ETA y luego el tipo de lista (EMBARCAR VACIOS). Ej.
Sierra Express, v3sb, marzo 14/03, EMBARCAR VACIOS
Nota: Una solicitud siempre reemplaza a una anterior. Es decir, siempre que se
envia una solicitud esta debe contener la totalidad de los contenedores a
embarcar.

Para enviar la lista de contenedores en consigna:

* Enviar un e-mail a la direccion especificada de SPRC y CONTECAR para recibir
la Lista de Contenedores en consigna.

Nota: Una lista siempre reemplaza a una anterior. Es decir, siempre que se envia
un lista esta debe contener la totalidad de los contenedores en consigna.
Responsabilades de: SPRC o CONTECAR/Operaciones / Encargado del
servicio.

Para el recibo de una lista de contenedores a embarcar/cancelar llenos y

para el recibo de una lista de contenedores vacios para embarcar con

numeros especificos asumiendo el costo de las movilizaciones:

* Procesar el archivo recibido en el sistema SAC400 Utilizando:

*» EdiExcel en caso de ser del tipo RELACION DE CONTENEDORES A
EMBARCAR.

* Digitando los contenedores en SAC400 en caso de ser del tipo CANCELACION
DE CONTENEDORES A EMBARCAR.

Enviar a SC de SPRC y CONTECAR (exportacion@sprc.com.co),
(exportacion@contecar.com.co) la lista de contenedores llenos a embarcar, ya sea
consolidada o la que envian los navieros.

Para el recibo de solicitud de contenedores por caracteristica a embarcar:

» Escoger del inventario de contenedores del naviero, con preferencia aquellos en
consigna teniendo en cuenta el POD, los contenedores vacios que cumplan con
las caracteristicas solicitadas y elaborar una lista de embarque acorde con las
ESP-003-OL.
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* Procesar en el sistema SAC400 utilizando EDIEXCEL en el caso de ser
contenedores a EMBARCAR. En caso que la lista contenga menos contenedores
vacios a embarcar que algun anuncio previo, se deben seleccionar los
contenedores a cancelar y: Digitar en el sistema SAC400 los contenedores a
cancelar su solicitud de embarque.

* Enviar mediante e-mail una confirmacién de recibo del email a la direccion
registrada del agente naviero que envia el listado de acuerdo a lo siguiente:

* Para lista de RELACION DE CONTENEDORES A EMBARCAR y de acuerdo con
el resultado del procesamiento

El e-mail debe contener en el asunto, la palabra “CONFIRMACION” en caso que el
archivo hubiese sido procesado normalmente, y la palabra “RECHAZADO” en
caso que el archivo contenga errores, mas el contenido original.

En caso de “CONFIRMACION” se debe anotar en el cuerpo del e-mail:

“Por medio del presente estamos CONFIRMANDO el recibo de la lista de
contenedores a embarcar en la motonave referenciada. La cantidad de

contenedores a cargar en esta lista es de: XXX

Cordialmente,

Fulano Detal

Cargo Sociedad Portuaria Regional de Cartagena

Tel. 650xxxx”

En caso de “RECHAZADOQ” se debe anotar en el cuerpo del e-mail: “Por medio del
presente estamos informando que el archivo enviado por ustedes previamente,
gue adjuntamos, ha sido RECHAZADO por las siguientes razones:

(anotar las razones de rechazo)

Por lo anterior la lista inicialmente recibida y que adjuntamos al presente, se
considera NO RECIBIDA.

Cordialmente,
Fulano Detal
Cargo Sociedad Portuaria Regional de Cartagena/CONTECAR



Tel. 650xxxx”

Se debe adjuntar el archivo original enviado por el agente naviero / focal point.
* Para lista de CANCELACION de contenedores a EMBARCAR

El e-mail debe contener en el asunto la palabra “CONFIRMACION” mas el
contenido original.

En el cuerpo del e-mail se debe anotar:

“Por medio del presente estamos CONFIRMANDO el recibo del archivo adjunto
para CANCELAR el embarque de la motonave referenciada. La cantidad de
contenedores a CANCELAR es de: XXX

Cordialmente,

Fulano De tal

Cargo

Sociedad Portuaria Regional de Cartagena/CONTECAR
Tel. 650xxxx”

Se debe adjuntar el archivo original enviado por el agente naviero / focal point.

» Para una solicitud de contenedores por caracteristica a embarcar

El e-mail debe contener en el asunto la palabra “CONFIRMACION” mas el
contenido original.

En el cuerpo del e-mail se debe anotar:

“Por medio del presente estamos CONFIRMANDO el recibo de la solicitud de
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contenedores por caracteristica a embarcar en la motonave de la referencia. Esta

solicitud elimina todas las solicitudes recibidas anteriormente.

La cantidad TOTAL de contenedores por caracteristica a EMBARCAR VACIOS en

es de: XXX

Cordialmente,
Fulano Detal
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Cargo
Sociedad Portuaria Regional de Cartagena/CONTECAR
Tel. 650xxxx”

Responsable: Agente Naviero

En caso de recibir una CONFIRMACION, y el nimero de contenedores coincida
con la lista, no debe realizarse ninguna accion.

En caso de recibir una CONFIRMACION y el nimero de contenedores no
coincide con la lista, debe comunicarse con la OPERACIONES-SPRC o
CONTECAR/Encargado del Servicio particular y establecer las razones de la
incongruencia y proceder acordemente.

En caso de recibir RECHAZO de parte de OPERACIONES-SPRC o
CONTECAR/Encargado del Servicio, el agente debe revisar y corregir las razones

de rechazo y volver a enviar el archivo.

5. Flujograma
N/A
6. Distribucién
Este procedimiento es de libre distribucién a los Agentes Navieros y al interior de
la SPRC y CONTECAR.
7. Revisién
Este procedimiento debe ser revisado cada vez que se presente una modificacion
en el proceso.
Referencias
Direcciéon de envié de mail

* Operaciones SPRC sprcops@sprc.com.co

* Operaciones CNR


mailto:sprcops@sprc.com.co
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Annex 3: Export Processes, USO-302-OL Empty Container Land Intake.O.
Objetivo

Establecer el procedimiento a llevar a cabo para la autorizacion de ingreso
terrestre de contenedores vacios.

1. Alcance

Este procedimiento comprende los pasos necesarios para la generacion,
modificacion y cancelacion de la autorizacion de ingreso de contenedores vacios,
teniendo en cuenta la creacion de la reserva de parte del agente naviero como
requisito indispensable para la generacién de la autorizacion.

También comprende los pasos de generacidn de Autorizacion de Ingreso de
Contenedor vacio por Comodato la cual NO requiera reserva del agente naviero.
Asi mismo comprende los pasos necesarios para coordinar las citas de ingreso de
Camiones para retirar contenedores vacios.

2. Definiciones

UVI: Numero unico de viaje; corresponde a un nimero consecutivo que es
asignado

por el sistema al momento del registro del anuncio de arribo de una motonave.

UVI de Depésito: Es un el numero Unico de viaje (UVI), que corresponde a una

nave de Inventario. Este es un barco “dummy”, y se utiliza primordialmente para
anunciar la carga a arribar al puerto y sobre la cual no se tiene certeza en que se
embarcara y/o el destino de ella. Cada Linea Naviera tendra un UVI (depd@sito)
creado en el sistema, donde Unicamente la Linea podra anunciar carga para
ingresar contra él.

Reserva: Es el anuncio del arribo de un contenedor, mediante el cual se puede
indicar la nave en que el contenedor sera embarcado o en su defecto la nave “de
depdsito” (UVI de depdsito), cuando el contenedor no va a ser embarcado como
vacio, inmediatamente después de su arribo al puerto.

Devolucion del Cliente: Es el caso en el que un contenedor vacio es ingresado al

puerto por un usuario (importador/exportador) que lo esta devolviendo a la Linea
Naviera.

Traslado del Naviero: Es el caso en el que un contenedor vacio es ingresado al
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puerto por el agente naviero representante de la Linea naviera, generalmente por

reposicionamiento.

Comodato: El contrato de Comodato es un acuerdo que se suscribe entre el
exportador o su representante y el administrador designado por la linea maritima,
con el proposito de facilitar el transporte de Mercancias.

Puerto: Se refiere separada y/o conjuntamente a las terminales de contenedores
dela SOCIEDAD PORTUARIA REGIONAL DE CARTAGENA y a CONTECAR.

3. Responsable

El agente naviero en representacion de la Linea Naviera, es responsable de
"Reservar" (Anunciar) el ingreso de contenedores vacios a través de SPRCOnLine
yla expedicion de la autorizacion de ingreso cuando el ingreso del contenedor
vacio es por "Traslado del Naviero".

El usuario que devuelve el contenedor o su representante, que puede ser el
transportador, es responsable de la elaboracion de la autorizacion de ingreso y la
entrega de la informacion al transportador (cuando no sea este quien tramite la

autorizacion) para llevar a cabo el proceso fisico en la puerta del Puerto.

4. Responsabilidades

Del Agente Naviero para anunciar o reservar el ingreso de un contenedor

vacio:

* Ingresar en el sistema SPRCOnLine los datos correspondientes al contenedor
vacio a ingresar, indicando si es por Devolucion de Clientes en cuyo caso podria
indicar que asume los cargos de descargue del contenedor, o si es por Traslado
del Naviero.

» Emitir mediante la utilizacién del sistema SPRCOnLine la autorizacion de ingreso
del contenedor vacio cuando sea por Traslado del naviero y no intervenga un
representante de éste (Transportador) para la elaboracion de la autorizacion.

* Definir la clasificacién del contenedor a ingresar, teniendo en cuenta los
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tipos de caracteristicas definidos por la linea donde indican para que son
Aptos sus contenedores.

» Coordinar con el puerto las citas para habilitar el ingreso de los contenedores
en “TRASLADO DE NAVIERO?” con la anticipacidon que se establezca.

* Informar e instruir al transportador que debe seguir la coordinacion que se
haga con el puerto en cuanto a los horarios y cantidades de citas acordadas
para ingreso de contenedores vacios en “TRASLADO DE NAVIERO”.

Del Usuario (o su representante) para devolver un contenedor vacio:

» Emitir mediante la utilizacion del sistema SPRCOnLine la autorizacion de Ingreso
del contenedor vacio previa creacion de reserva hecha por la linea o su
representante.

» Generar autorizacion de ingreso de contenedores vacios por Comodato cuando

la linea naviera este autorizada para ello.

Del Puerto
» Coordinar con el naviero las citas requeridas para ingresar los contenedores
en “TRASLADO DE NAVIERQO” y habilitarlas tal como se acuerden.

5. Generalidades

El proceso de Autorizacion de Ingreso de Contenedor inicia con la generacion de
la reserva para ingreso del contenedor vacio de parte del agente naviero o por la
generacion de la Autorizacién por Comodato. Posteriormente, el usuario o el
transportador o una Agencia de Aduana deben generar la autorizacion de ingreso
a partir de la reserva hecha por el agente naviero. Los agentes navieros tienen la
opcion de crear autorizaciones de ingreso al momento de generar la reserva para
ingreso cuando la reserva se hace por reposicion de contenedores.

Los pasos para llevar a cabo una modificacion y borrado de reserva se detallan en

el procedimiento. Igualmente se define el procedimiento de modificacion y borrado
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de una autorizacion.

El agente naviero tendra la facilidad de (anunciar) “reservar” varios contenedores
vacios mediante el envido de archivos Excel, para lo cual se debe utilizar el
Formato FOR3020L y ser cargado al sistema a través de la Consola EDI, de
acuerdo al presente procedimiento.

Por otro lado, todas las autorizaciones de ingreso de contenedor vacio deben
tener Cita tomada para poder ingresar al Puerto, lo cual es responsabilidad de la
empresa transportadora tomar la cita. Para esto se debe seguir las instrucciones
del Procedimiento “USO 204 OL Gestion de Citas para ingreso de camiones.”

Asi como existen dos modalidades de ingreso de contenedores vacios una
llamada “DEVOLUCION DE CLIENTE” y otra “TRASLADO DE NAVIERO’,
igualmente se administran las citas de ingreso de camiones para las dos
modalidades. Para “DEVOLUCION DE CLIENTES’, las citas se asignan de
acuerdo a la demanda de ingresos, la operacién de la terminal y no requieren
coordinacion previa entre la linea naviera y el puerto. Para TRASLADO DE
NAVIERO, las citas se asignan con base en la naviera que hizo la reserva de
ingreso del contenedor. La cantidad de citas que cada naviera requiera debe ser
previamente coordinada por la linea con el terminal caso por caso. La
coordinacion de citas para TRASLADO DE NAVIERO debe hacerse con al menos

24 horas de anticipacion en el horario de Lunes a Sdbado desde las 08:00 a 17:00

horas.

6.1. Generacion de Reserva para ingreso Responsable: Naviero
de Contenedor Vacio

El procedimiento de generacion de una reserva para ingreso de contenedores
vacios es como sigue:

* Ingresar al sistema con su usuario y contrasena

* Seleccionar la Linea Naviera operadora del contenedor a reservar.

* Seleccionar el Médulo de” Exportaciones”

* Seleccionar “Gestion de Reservas”

* Seleccionar Crear “Reserva de Carga”, el cual se despliega la siguiente
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pantalla asi:

Exportaciones = Reserva =

Seleccione viaje v puerto destino de la reserva

UWT:
Puerto de Ii
descarga:
Seleccione tipo de carga
@ Contenedor Lleno con Salida Maritima

Contenedor Lleno con Salda Terrestre
Contenedor Vacio

| submit | | Reset [ I mandatorio

* Indicar el “UVI” de la nave en la que se embarcaran los contenedores, en el
caso gque sea un ingreso por traslado del naviero y vaya a ser embarcado en esa
nave. En el caso que sea ingreso por Devolucién de Cliente o Traslado del
Naviero y no vaya a ser embarcado, se debe indicar el UVI de depésito
correspondiente a la Linea Naviera y como puerto de descarga “XXXXX”

* Seleccionar el “Terminal” indicado para el ingreso de los contenedores
vacios.

* Seleccionar en Seleccione tipo de carga: “Contenedor Vacio”

* Seleccionar en Reserva de contenedor vacio por alguna de las opciones

"Devolucion del Cliente o "Traslado del Naviero ".

Opcién Traslado del Naviero
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Exportadiones > Reserva > Crear > Vados Por Traslado del Naviero
v Puerto de Destino de Carga walido
58146085
Digite detalles de vacios come trasiade del naviers
(WAT) i L9415 CAP HOMAYRA (31/07/2014)
Puerto de Origen: PAMIT
Operador Designado por la linea: SOC PORTUARIA REG CARTAGENA
| ___Contemedor | Isocode | Booking |  Clasificacion | Sellar [Opera | Trans | OTM |
MO CLASIFICADD -~ Si - Mo -
MO CLASIFICADD - Si - Mo -
NO CLASIFICADOD -~ Si - Mo -
NO CLASIFICADO -~ Si - Mo -
MO CLASIFICADD - Si - Mo -
MO CLASIFICADD - Si - Mo -
MO CLASIFICADD -~ Si - Mo -
MO CLASIFICADD - Si - Mo -
MO CLASIFICADOD -~ Si - Mo -
NO CLASIFICADO -~ Si - Mo -
No Mas vacios
| Submit Reset | [ mandateric

En la lista se pueden "Reservar" tantos contenedores vacios como sea necesario

y para cada fila se deben ingresar los siguientes datos:

* Ingresar en la columna "Contenedor" el nimero del contenedor ( Siglas, nUmeros
y digito de verificacidon, todo seguido) a ser trasladado. Ej. MAEU1234567.

* Ingresar en la columna "Isocode" el codigo ISO del contenedor. Ej. 2210, 4315

* Ingresar en la columna "Booking" el niumero del booking o referencia de la linea
naviera para este contenedor. Este valor es obligatorio y se utilizara para reportar
a las lineas los movimientos de entrada y salida correspondientes.

* Ingresar en la columna “Clasificacion”, la clasificacion para la cual el contenedor
esta apto para transportar mercancias. Ej. Café, alimentos.

» Seleccionar en la columna “Sellar” alguna de las siguientes opciones: Sl para
solicitar el sellado del contenedor en la puerta al momento del arribo al puerto; NO
para indicar que el contenedor no sea sellado en la puerta y permanezca sin sello
hasta nuevas instrucciones.

* Ingresar en la columna "Opera" el codigo del operador portuario que ejecutara el

descargue del contenedor. (Este campo es Mandatorio )
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* Ingresar en la columna "trans" el codigo de la empresa transportadora que
llevara a cabo el transporte del contenedor. ( Este campo es opcional )
» Seleccionar en la columna "OTM" alguna de las opciones: S| para emitir la
Autorizacion de ingreso inmediatamente; NO para emitir la autorizacion de ingreso
en otra oportunidad o que esta sea emitida por otra persona.

Seleccionar "no mas vacios" en caso que no se requieran reservar mas
contenedores vacios para ingresar.
» Hacer click en "Submit". El sistema grabara las reservas y asignara un UCN
(NUumero unico de carga) para cada contenedor. En caso de error indicara los
errores para cada fila de la lista.

Opcién Devolucioén del Cliente el sistema devuelve la siguiente pantalla:

Exportaciones = Reserva > Crear = Vacios Por Devolucion de Clienta
o Puerto de Destino de Carga valide
58144089
Digite detalles de vacios come develucidn del diente
UvI: 15302 DEPOSITO S5UD EN SPRC (30/04/2012)
Puerto de Origen: 0000
e ey T e
MO CLASIFICADO MNo -
NO CLASIFICADO - Sio- No -
NO CLASIFICADO - Si - No =
NO CLASIFICADO - Si - No -
NO CLASIFICADO - S - No -
NO CLASIFICADO ~ Si - No -
NO CLASIFICADD - Si - No -
NO CLASIFICADOD -~ Sio- Mo -
NO CLASIFICADOD - Sio- Mo -
NO CLASIFICADO - Sio- No -
No Mas vacios
Bubmit ] l Reset | ] mandataric

En la lista se pueden "reservar" tantos contenedores vacios como sea necesario

ypara cada fila se deben ingresar los siguientes datos:
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* Ingresar en la columna "Contenedor" el nimero del contenedor (siglas,niamero y
digito de verificacion , todos seguidos ) a ser trasladado Ej:MSKU1234567

* Ingresar en la columna "Isocode" el cddigo ISO el contenedor EJ: 2210, 4315

* Ingresar en la columna "Referencia Naviero", un valor de referencia de la linea
naviera para este contenedor. Este valor es obligatorio y se utilizara para reportar
a la linea los movimientos de entrada y salida correspondientes.

* Ingresar en la columna "Clasificacion" , la clasificacion para la cual el contenedor
esta apto para transportar mercancias. EJ Café, alimentos. EN caso de no tener
una clasificacion se debe colocar NO Clasificado.

* Ingresar en la columna “NIT Cliente”, el NIT de la empresa a nombre de quien se
hizo el contrato de comodato, que utilizo el contenedor y lo esta devolviendo. El
sistema validara la existencia de este valor y caso de no existir, el mismo debera
ser registrado en la SPRC de acuerdo al procedimiento de registro de Terceros.

* Seleccionar en la columna “Sellar” alguna de las siguientes opciones: Sl para
solicitar el sellado del contenedor en la puerta al momento del arribo al puerto; NO
para indicar que el contenedor no sea sellado en la puerta y permanezca sin sello
hasta nuevas instrucciones.

* Seleccionar en la columna “Acepta Cargo Descargue” alguna de las siguientes
opciones: Sl para indicar que el valor del descargue del contenedor vacio es por
cuenta de la Linea Naviera; NO para indicar que el valor del descargue del
contenedor vacio es por cuenta de quien devuelve el contenedor al Puerto.

*» Seleccionar “No mas vacios” en caso que no se requieran reservar mas
contenedores vacios para ingresar.

* Pulsar la tecla Enter. El sistema grabara las reservas y asignard un UCN
(nimero Unico de carga) para cada contenedor. En caso de error indicara los

errores para cada fila de la lista.

6.2 Generacion de Autorizacion Responsables: Transportador/naviera/AdeA

de Ingreso de Contenedor Vacio por reserva de naviero

El procedimiento de generacion de una autorizacion de ingreso de contenedor
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vacio es como sigue:

* Ingresar al sistema con su usuario y contrasena.

* Seleccionar su Compaidia.

* Seleccionar el Médulo de “Exportaciones”

 Seleccionar “Gestion de Autorizacién de Ingreso”

* Seleccionar “Solicitud de Ingreso de Vacio” y se despliega la siguiente

pantalla asi:

Autorizaciones = Autorizacion de Ingreso de Contenedores Vacio = Crear

Digite Informacion de |la autonzacidn de Ingreso
Linea:

UM

Contenador:

Terminal: w

[ Submit J[ Reset ] IMandatoric

* Digitar la "Linea" naviera propietaria del contenedor y que hizo la reserva de
ingreso del contenedor vacio.

« Ingresar alguno de los siguientes valores. UCN (Numero Unico de Carga)
asignado para el contenedor a ingresar. Namero del contenedor a ingresar.

* Seleccionar el "Terminal en donde ingresara el contenedor vacio.

» Hacer click en "Submit". El sistema verifica que haya una reserva hecha para el

contenedor en cuyo caso desplegara la siguiente pantalla asi:

Autorizaciones de Ingres ie Contenedore
U Zaclone PR ear 1 macKk
acik

Datos del UCN
Linas MSK UCN: 130690367
Contanedor MTKU2022141 Descargue por Cuenta de: 800055470
Datos del Operador
Op=erador Designado por la Linea SPC SOCIEDAD PORTUARIA
Digite Detalles de Terceros
Cia Tramitadora 800235053 Tramitador 45446499
Transportador 0 Placa
Cedula Conductor Nombre Conductor
Numere Factura Nit Factura

ome J vesat J | |Minca:onc




* Digitar en "transportador” el codigo de la empresa que transportara el
contenedor al Puerto. ( Este campo es Mandatorio )

* Digitar la "Cédula de Conductor" del camién que transporta el contenedor. (
Esta campo es opcional )

* Digitar el "Nombre del conductor". ( Este campo es opcional )

* Digitar la "Placa" del camién que transporta el contenedor. ( Este campo es
opcional )

* Ingresar el numero de la factura con que se pago el movimiento de
descargue. Este valor se tiene en cuenta y es obligatorio cuando: El operador
sea el Puerto (SPC 0 CNR))

1. La compaiiia que devuelve NO tiene cuenta especial 6 2. la empresa

tramitadora NO es la compafia que devuelve ( cuando no sea linea naviera )

Este valor NO se tiene en cuenta cuando el Operador NO es el Puerto. (SPC o

CNR)
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* Hacer click en “Submit.” El sistema validara la existencia de los datos obligatorios

y la factura correspondiente (en caso de ser obligatoria) y generara la autorizaciéon

de ingreso, la cual puede ser impresa inmediatamente. En caso de error, se

desplegara éste y se deberd corregir consecuentemente y realizar nuevamente los

pasos de este punto del procedimiento.
Autorizacion Generada
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& SOCIEDAD PORTUARIA REGIONAL DE CARTAGENA
Direccion General de Operaciones F5 Prie. e
Do De Cuamarie Autonzacion de Retro / Ingreso de Contenedores Vacos - intermet D urandacn

wiorzcon 400833341 .. INGRESO ence 20110022
coneneoor MTKU2022141  oname 20 wo. CT

UCN Tara (Kg) Clasificacon

13069 - 0367 GEN

Nombre de la Nave Lineo
DEPOSITO MSK EN SPRC Maersk Seatand
OPERADOR SOCIEDAD PORTUARIA
TRANSPORTADOR | === TBS temem TRANSP BOTERO SOTO
CONDUCTOR s 73577382 some ALBERTO RIVAS
PLACA CAMION o123 COMODATO: 1"

COLOCAR SELLOS AL CONTENEDOR

* IMPORTANTE: NO se permiten enmendaduras ni anotaciones que modifiquen el contenido del
documento onginalmente emitido. Se debe anotar unicamente placa, cedula del conductor y nombre
del conductor

* El operador designado por la linea para descargar el contenedor es
SOCIEDAD PORTUARIA

cita- NO TIENE CITA, DEBE SOLICITARLA
SIEMPRE REQUIERE CITA

Nota: Recuerde Tomar Cita para ingreso de camién y descargue del contenedor
Vacio en Puerto.

6.3 Generacién de Autorizacion de Ingreso Responsables:
Transportador/AdeA de contenedor vacio con Comodato

La generacién de Autorizaciones de Ingreso de Contenedor Vacio con Comodato
no requieren reserva del naviero en SPRCOnLine. La linea Naviera debe estar
autorizada en el Puerto, para que sus contenedores vacios ingresen, sin reserva,
pero el transportador debe presentar un comodato valido a la entrada del

contenedor.

El procedimiento de generacion de una autorizacioén de ingreso de contenedor

vacio con Comodato es como sigue:

* Ingresar al sistema con su usuario y contrasefia.

* Seleccionar su Compaidia.



* Seleccionar el Modulo de “Exportaciones”
* Seleccionar “Gestion de Autorizacion de Ingreso”
* Seleccionar “Solicitud de Ingreso de Vacio” y se despliega la siguiente

pantalla asi:

Autorizaciones > Autorizacion de Ingreso de Contenedores Vacio > Crear

Ciigite Informacién de la autorizacidn de Ingrese
Linea

UCN

Cantenedar

Terminal ne

Subme | Aeset | CJImandstario

* Digitar la “Linea” naviera propietaria del contenedor. (Este campo es
Mandatorio).

* Digitar en Contenedor, el numero de la unidad a ingresar vacio. ( Este
campo es Mandatorio)

* Seleccionar Terminal, en donde ingresara el Contenedor vacio.

* Hacer click en “Submit.” Y el sistema muestra el siguiente mensaje asi:

SPRODNLINE X
!"-n, Desea Reaizar of Ingresc por Comodato?

e [ % |

Hacer clic en Yes, y el sistema visualiza la siguiente pantalla asi:

110
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A ZAaC €S G = ¥ tenegores -
AULOTIZaciones - - _Crear > Informacion
v A
Dates del UCN
Linea MSK Descargue por Cuenta ce
Contenedor TRLU4SS8777

Datos del Operador

Operador Designado por |a Linea SOC PORTUARIA REG CARTAGENA

n
v

Digite Detalles de Terceros

Cia Tramitadora 800235053 Tramitador 45446499
Transportador ) Placa

Cedula Conductor Nombre Conductor

Numero Factura Nit Factura

Datos del Operador
Comodato Tamano y Tipo

Nit Cliente:

Suome ] Reset | [Imandatorio

* Digitar en Transportador, el cédigo de la empresa de transporte que ingresara el
contenedor vacio. ( Este campo es Mandatorio)

 Digitar en Cédula conductor, él nimero de identificacion del conducto que
ingresa con el camion y el contenedor vacio.

* Digitar en Placa, él numero de la Placa del camidn.

* Digitar en Nombre Conductor, el nombre de la persona que ingresa con el
camion.

* Digitar en Numero Factura, él numero de la factura de descargue de

contenedor vacio.

* Digitar en Comodato, él numero del contrato de Comodato asignado al
contenedor. ( Este campo es Mandatorio)

* Digitar en Nit Rep.Comodato, el Nit a quien esta generado el Comodato como
responsable del Contenedor. ( Este campo es Mandatorio)

* Digitar en Tamafio Contenedor; la longitud del contenedor vacio a ingresar. (
Este campo es Mandatorio)

» Digitar en Tipo Contenedor, el isocode del contenedor. ( Este campo es

Mandatorio)
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* Hacer clic en Submit y el sistema visualiza la autorizacién de Ingreso de

contenedor vacio.

Autorizacion creada

SOCIEDAD PORTUARIA REGIONAL DE CARTAGENA
Direccion General de Operaciones UICILADO
Pao De Curmxian Autonzacion de Retiro / Ingreso de Contenedores Vacios - Internet TE——

AUTORIZACION 400533342 DE INGRESO VENCE: 2011-09-22
CONTENEDOR: T R L U 4 59 87 7 7 LONGITUD: 20 TIPO: CT

UCN Tara (Kg) Clasificacion

13069 - 0368 GEN

Nombre de &a Nave Linea
DEPOSITO MSK EN SPRC Maersk Sealand
OPERADOR SOCIEDAD PORTUARIA
TRANSPORTADOR | %= 78S vomew  TRANSP BOTERO SOTO
CONDUCTOR . —_—
PLACA CAMION COMODATO: - 500001111

COLOCAR SELLOS AL CONTENEDOR

* IMPORTANTE: NO se permiten enmendaduras ni anotaciones que modifiquen el contenido del
documento onginalmente emitido. Se debe anotar unicamente placa, cedula del conductor y nombre
del conductor.

* El operador designado por la linea para descargar el contenedor es
SOCIEDAD PORTUARIA

cita NO TIENE CITA, DEBE SOLICITARLA
SIEMPRE REQUIERE CITA

Nota: Recuerde Tomar Cita para ingreso de camion y descargue del contenedor

vacio en Puerto.

7. Modificacion de Reserva para ingreso de contenedor vacio

Para modificar una reserva para ingreso de contenedor vacio, es necesario borrar

la reserva y generarla nuevamente. Por lo anterior, si es necesario modificar una

reserva, se debe seguir el procedimiento de borrado y el punto 6.1

8. Borrado de reserva paraingreso de contenedores vacio
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El procedimiento de borrado de una reserva para ingresar un contenedor vacio es
como sigue:

* Ingresar al sistema con su usuario y contrasefa.

 Seleccionar la Linea Naviera operadora de la reserva a borrar.

* Seleccionar el Médulo de “Exportaciones”

« Seleccionar “Borrar item de Reserva de Carga” el cual se despliega la

siguiente asi:

Exportaciones > Reserva

Digite UCN
VTN

[ Submit | Reset [] mandatario

* Digitar el “UCN” que corresponde al contenedor que requiere ser borrado.

» Hacer click en “Submit.” El sistema verificara el estado del contenedor y que

Exportaciones > Reserva > Borrar conf ClOf
Detalles de la carga

UCN 01901-0139

Reserva PRUEBA

contenedor ERNEBO(

Marcas vy Numeros
Descripcion Empty Contamner

Cantidad 0

Confirme borrar consignacion
Borrar -

Submit ] Reset l [ 1 mandatorio

sea posible su borrado caso en el cual se despliega la siguiente pantalla:
« Verificar que la informacion desplegada sea la que se requiere borrar en cuyo
caso se debe seleccionar la confirmacion de borrar.

» Hacer click en "Submit". El sistema retorna la confirmacién de borrado.
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9. Modificacién de Autorizaciéon de ingreso de contenedor vacio

El procedimiento para modificacién de una autorizacion de ingreso de contenedor
vacio es como sigue:

* Ingresar al sistema con su usuario y contrasefa.

* Seleccionar la compariia que genero la autorizacion.

* Seleccionar el Médulo de “Exportaciones”

* Seleccionar “Gestion de Autorizacion de Ingreso”

* Seleccionar “Modificar Solicitud de Ingreso de Vacid” y se despliega la

siguiente Pantalla asi:

Auloriza E jre de Contenedore i Modifica
Digite informacion de |a auterizacién da Ingrase
Lines
AutorfiZacion

Tarming! -

Sebmt | [IMmandataris

* Digitar en "Linea" el cédigo de la linea naviera para el cual fue anunciado el
contenedor.

* Digitar en numero de "Autorizacién" del documento de ingreso del contenedor
vacio.

* Seleccionar el "Terminal" para el cual fue generado la autorizacién de ingreso.

* Hacer click en "Submit". El sistema verificara que exista una autorizacion para el
contenedor (UCN) o la autorizacion dada en cuyo caso desplegara la siguiente

pantalla:
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Datos del UCN
Cnes M5k Descargue por Cuenta de: B00059470
Contenader; TRLU4SS8777
Dates dal Operador
Oparader Dasignado por la Linea SPC SOCIEDAD PORTUARIA
Digita Detalles da Terceros
Cia Tramitadora 800235053 Tramitador 45446499
Transportador f Placa
Cedula Conductor Nombre Conductor
Numero Factura Nit Factura
Datos del Operador
Comodate [ 111 Tamano Contenedor
Nit Rep. Comodate : $547 Tipo Contenedor
Swdbme J Rest | [CIMandatorie

* De los registros visualizados en la autorizacién se modifica la casilla requerida.

* Ingresar el numero de la factura con que se pago el movimiento de descargue.
Este valor se tiene en cuenta y es obligatorio cuando: El operador sea el Puerto.

» Hacer click en “Submit.” El sistema validara la existencia de los datos obligatorios
y la factura correspondiente (en caso de ser obligatoria) y generard la autorizaciéon
de ingreso, la cual puede ser impresa inmediatamente. En caso de error, se
desplegara éste y se debera corregir consecuentemente y realizar nuevamente los

pasos de este punto del procedimiento.

10. Borrado de Autorizaciones de Ingreso de Contenedor vacio

El procedimiento de borrado de una autorizacién de ingreso de contenedor vacio
€S como sigue:

* Ingresar al sistema con su usuario y contrasena.

* Seleccionar la compariia que genero la autorizacion.

* Seleccionar el Modulo de "Exportaciones”.

* Seleccionar "Gestion de Autorizacion de Ingreso”

* Seleccionar "Borrar solicitud de Ingreso ( Arim / OTM ), el cual se despliega la
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siguiente pantalla asi:

Autorizaciones > Autorizaciones In Qreso ae Contenedores Vacio > Borrar

Digite infermacién da la auterizacién da Ingrase
Linga:

Aytorizacion:

Tarminal: -

L.................._] Sabank [IMandaterio

* Digitar en "Linea" el cédigo de la linea naviera utilizada para anunciar el ingreso
del contenedor.

* Digitar en "Autorizacion", el nimero de autorizacion de Ingreso de Contenedor
vacio.

* Seleccionar el "Terminal" para el cual fue generada la Autorizacion de ingreso.

» Hacer click en "Submit". EL sistema verificara que exista una autorizacién para
el contenedor (UCN ) o la autorizacion dada, en cuyo caso desplegara la

siguiente pantalla asi:

Autorizaciones de Ingreso de Contenedores _ :
Autorizaciones, ac ﬁ; - > Borrar > Informacion
Datos del UCN
Linea MSK Descargue por Cuenta de: 800055470
Contenedon TRLU4S58777
Datos del Operador
Operador Designado por |a Linea sSPC SOCIEDAD PORTUARIA
Digite Detalles de Terceros
Cia Tramitadora: 800235053 Tramitacor 45446499
Transportador TBS Placa
Cedula Conductor Nombre Conductor
Numero Factura: Nit Factura
Datos del Operador
Comodato s00001111 Tamane Contenedor
Nit Rep, Comodate 800059470 Tipo Contenedor CT
Habilitacion para Borrar
V| Borrar
[ Submit ][ Raset ] [JIMandatorio

« Verificar que la informacion desplegada sea la que se requiere eliminar, en cuyo
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caso se debe seleccionar la confirmacion de "Borrar".
» Hacer click en "Submit". EL sistema retorna la confirmacién de borrado de la

autorizacion.

11. Generacidén de reserva paraingreso de contendor Responsable: Naviero

vacio mediante envio de archivos planos

Para generar reservas para ingresar Muchos contenedores vacios mediante el
envidé de archivos planos es como sigue:

* Ingresar al sistema con su usuario y contrasena.

* Seleccionar la linea naviera operadora de los contenedores contenidos en la
lista. Solo una linea naviera es posible en la lista.

* Seleccionar el médulo "Consola EDI" la cual aparece asi:

Consola de EDI

Consulta de archives usande los siguientes onterios

uvl: H{s }

Fecha: [@ Estado: v Jl=n Acknowledge

Cargar un nueve archive

Transacodn: v

Submit Rusat Refresh

Listado de los Ultimos diez archivos enviades

€50 7 2

[— T 0 Jiran| Usuario [CIAL UVI | Creacion |Descripcion)
v

il 480093 MFC RSIMANCAS SUD 19415 16/04/2015 PREUBAS
v [ 480053 MFC RSIMANCAS SUD 15415 16/04/2015 PRUEBAS
v [ 480092 MFC MESCALANTE SUD 19428 15/04/2015 varios
v [ 480091 MFC MESCALANTE SUD 19428 15/04/2015 356
X [E 480050 MFC MESCALANTE SUD 19428 15/04/2015 354
X [ 480089 MFC MESCALANTE SUD 15428 15/04/2015 cancelacion
oxX [ 450088 MFC MESCALANTE SUD 19428 15/04/2015 pruebas
v [ 480087 MFC MESCALANTE SUD 19428 15/04/2015 pruebas
0 [ 4e008s5 MFC TPOSADA SUD 19421 14/04/2015 CONTECAR
v [ 480084 MFC MESCALANTE SUD 19428 10/04/2015 pruebas

Estado de las comunicaciones

Uimo: 2012-01-24 02.56.12 Préamo: 2012-01-24 03.06.12

» Seleccionar la Transaccion "EBK — Crear reserva de contendores vacios a

partir de archivos excel".
* Hacer click en "Submit" y el sistema devuelve la siguiente pantalla asi:



Para el archivo excel, el campo de Clasificacion se convierte en un campo

mandatorio.
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Un caso que el contendor no tenga una clasificacion especifica. EJ: Café, alimento

etc, se debe colocar NCL.

Conscla EDI > Enviar archivo
EBK - Resarva de Contenedores Vacios & partir de archive Exesl

Columnas del archive

LINEA |  POD | CONTENEDOR | ISOCODE _|REFERENCIA
OPERADOR | FE |  MOTIVO __|AUTORIZACION|  NIT |
ACEPTACARGD|CLASIFICACION| TRANSPORTADOR| SELLAR | |

Campoes mandatorios para procesar la transaccion

UVl

Uvi Deposito: CNR:119291 SPC:19302

Cargar archive

Desoripcion:

Archivor " Bx@minar.... ]
Submit Resst

(s

* Ingresar el "UVI" en el cual los contenedores seran "reservados".

ser enviada.

Consola de EDI

Cangoty de 2ohives wsands L Sigusn s Cnbevios
AT (IeH]

Facha: g Estado: * ¥ gn dcknowledge

Cargar us nuavo archivo

Transscddn: =

Eubmit | [Ruset | | Rafresh

Liztwdlas da lox difmow dfar srchives anvisdon

[ e
qmm
4B00%4 MRC RSIMANCAS SUD 19415 16/04/2015 PREUBAS
G 480053 MFC RSIMANCAS SUD 19415 16/04/2015 PRUEBAS
E 4E00%92 MRC MESCALANTE SUD 159473 15/04/2015 wanos
E 480051 MRC MESCALANTE SUD 15428 15/04/2015 356
480050 MRC MESCALANTE SUD 19428 15/04/2015 354
E 480089 MRC MESCALANTE SUD 194373 15/04/2015 cancelacion
E 480088 MRC MESCALANTE SUD 15428 15/04/2015 prushas
[ 480067 MFC MESCALANTE SUD 19428 15/04/2015 prushas
E 4E0086 MRC TPOSADA SUD 12421 14/04/2015 CONTECAR
E AR0084 MRC MESCALANTE SUD 15428 10/04/2015 prusbas

Estado de las comunicaciones

Likimio: 2013-01-24 02.56.12 Préxmiz! 201Z-00-24 03.06.12

LaLfHMLLL

* Ingresar una "Descripcion” libre del archivo para referencia del usuario.

* Hacer click en "Submit". El sistema presenta la siguiente pantalla asi:

» Hacer click en "Examinar" y seleccionar que contiene la lista de contenedores a
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Una vez el sistema haya terminado el procesamiento del archivo lo que visible

mediante los siguientes simbolos y significados.

Archivo esta siendo procesado

1) Archivo procesado parcialmente, tiene algunos errores

IzlArchivo con errores no fue procesado

.Archivo procesado correctamente sin errores

* Seleccionar el simbolo [} sobre el registro correspondiente al archivo enviado.
El sistema permite al usuario descargar un archivo Excel con una copia del
enviado inicialmente mas el resultado del procesamiento de cada registro con un
error o con UCN asignado cuando el registro es procesado correctamente. El

resultado se presenta en la primera columna de cada registro del archivo.

* Aquellos registros de contenedores que presentan error NO FUERON
REGISTRADOS EN EL SISTEMA Y POR TANTO NO FUE CREADA RESERVA
ALGUNA. El usuario debe hacer las correcciones correspondientes a fin de

enviarlos y procesarlos correctamente.

» Aquellos registros que contienen UCN, es porque los contenedores descrito

fueron “reservados” para ingresar a puerto.

* Hacer click sobre el ID del registro para obtener las autorizaciones de
ingreso que se generaron, si hubo solicitud, a partir del fueron archivo plano

cargado.

12. Coordinacion de citas para ingreso de contenedores vacios en modalidad
“TRASLADO DE NAVIERO” Responsable: Linea Naviera



120

Para coordinar las citas para que los transportadores puedan tomarlas para
ingresar Contenedores vacios en la modalidad “TRASLADO NAVIERO” es
necesario lo siguiente:

» Generar la Reserva para Ingreso de Contenedor Vacio — Opcion Traslado del
Naviero. (Punto 6.1 del presente procedimiento)

* Generar la Autorizacion de Ingreso de Contenedor Vacio. En caso de que sea el
Transportador quien por requerimiento de la linea sea quien deba hacer la
Generacion de la Autorizacion de Ingreso, la Linea debe solicitarle al mismo que lo
haga, antes del siguiente paso. (Punto 6.2 del presente procedimiento)

* Enviar con al menos 24 horas de anticipacion en el horario de Lunes a

Sabado desde las 08:00 a 17:00 horas un correo electronico a la direccion
citas-traslados-vacios@sprc.com.co con la siguiente informacion:

a) Terminal donde ingresaran los contenedores (SPRC o CONTECAR)

b) Cantidad de contenedores a ingresar expresado en Cantidad y Longitud

ej. 34x40HC

c) Cantidad de citas por hora que requiere, que debe corresponder a la
capacidad de transporte.

d) Cada cuanto es posible tomar las citas (depende del nUmero de camiones y el
tiempo de viaje que se usaran para cada viaje)

e) Uso de los contenedores, indicando para que sera utilizados los

contenedores vacios en el puerto(i.e. Llenados, Evacuacion, Motonave, etc.)

f) Fecha limite de ingreso, indicando la fecha y hora méaxima que los contenedores
deben haber ingresado al puerto. Esto incluye fechas de cut off cuando aplique.
g) Observacion, para hacer las anotaciones que se consideren pertinentes y
especialmente aquellas que ayuden al puerto a hacer una mejor planeacion

de las citas.

Ejemplo:

* CONTECAR - 25 x 20 - 5 citas por hora — cada 3 horas — Llenado

Café — Limite de Ingreso: 20 Abril 2015 — NOTA: Observaciones

varias.

* SPRC - 35 x 40 — 7 citas por hora — cada 1 hora — Evacuacion —
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Limite de Ingreso: 18 de Abril de 2015 - NOTA: Observaciones

Varias.

« Verificar la recepcidon de acuse de recibo por parte del puerto y en caso de no
recibirlo dentro de los 60 minutos siguientes al envio, comunicarse con el puerto
para cerciorarse de que el puerto recibe la solicitud.

» Esperar comunicado del puerto con los horarios y cantidad de citas propuestos.

* Revisar con la empresa de transporte las citas posibles propuestas por el

puerto.

» Confirmar o rechazar el plan de citas propuesto por el puerto.

» Comunicar a la empresa de transporte las citas y los horarios acordados con el
puerto.

Nota: La terminal que otorga la cita, garantiza la disponibilidad de la cita solo hasta
2 horas antes del inicio de la misma. Si el transportador no ha tomado la cita de
ingreso con el menos 2 horas de anticipacion de la hora, el puerto podra hacer uso

de la misma, si es posible.

13. Asignacion de citas para ingreso de contenedores vacios en modalidad
“TRASLADO DE NAVIERO” Responsable: Puerto

Para asignar las citas para ingreso de contenedores vacios en modalidad
“TRASLADO DE NAVIERQ” es necesario lo siguiente:

* Recibir la solicitud enviada por la linea naviera al correo electronico
citastraslados-vacios@sprc.com.co

* Revisar que la solicitud contenga toda la informacion necesaria y que las
autorizaciones de ingreso esté generadas en el sistema

* Enviar mensaje de acuso de recibo en buen orden o de rechazo en caso de
que la solicitud coordinacion no cumpla con los requisitos minimos.

* Revisar dentro de las 4 horas siguientes del recibo de la solicitud, el plan de
operaciones y acorde con la disponibilidad de recursos establecer la cantidad
y los horarios factibles para asignar citas, procurando de ser posible satisfacer

al maximo la solicitud hecha por la linea naviera.
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* Comunicar a la linea naviera los horarios y la cantidad de citas posibles por
asignar.

* Activar las citas en el sistema segun sea lo acordado y confirmado con la
linea naviera.

14. F flujograma

N/A

15. Distribucion

Es procedimiento es de libre circulacién entre Agencia Naviera, Transportadores y
Agentes de Aduana.

16. . Revision

El presente documento se revisara cada vez que se realice un cambio en la
Aplicacion.

17. Referencias

N/A

18. Registro de Cambios

Historia de Revision

Revision Descripcion de Revisado por Fecha
Cambio
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Cambio fotos,
titulos conceptos

Alberto Rivas

26-09-2007

Se adjunté proceso
de Ingreso de
contenedor vacid
con comodato

Alberto Rivas

25-01-2010

Se adjunté proceso
de coordinacion de
citas para ingreso
de contenedores
vacios.

22-04-2015

Procedimientos Relacionados

para ingreso de
camiones

Area Descripcion Cadigo del Responsable
Procedimiento
Sistemas Gestion de Citas USO 204 OL Transportador

Annex 4: Import Processes, USO-202-OL Electronic Delivery, Vacuum List and

Transshipment to Download.

0. Objetivos
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Establecer los procedimientos a llevar a cabo por los agentes navieros para la
entrega a la SPRC y COONTEAR de la lista de contenedores vacios y de
transbordo mediante el uso del sistema SPRCOnLine.

1. Alcance

Este procedimiento comprende el proceso de diligenciamiento y entrega de la
Informacién correspondiente a los contenedores vacios y de transbordo que son
descargados en la SPRC y CONTECAR, teniendo en cuenta los tiempos limites
para la entrega.

2. Definiciones

UVI: Numero Unico de viaje, corresponde a un nimero consecutivo que es
asignado por el sistema al momento del registro del anuncio de arribo de una
nave.

UCN: Numero unico de la carga, corresponde a un nimero consecutivo que es
asignado por el sistema al momento de registrar un item de carga o contenedor a
una nave. EI UCN es un numero de 14 digitos los cuales tienen el siguiente
significado:

a) 5 primeros digitos corresponden al UVI en el cual se registra la carga;

b) 4 digitos siguientes corresponden al item de carga o contenedor;

c) 3 digitos siguientes corresponden a la carga contenida en un contenedor; d) 2
digitos siguientes corresponde a las particiones que se le hacen o pueden hacer a
la carga para efectos de hacer tramites parciales de aduana y/o retiro. Para
efectos de éste procedimiento se utilizardn solamente los 9 primeros digitos.

Archivos Excel: Son archivos preparados por los usuarios de acuerdo a las

especificaciones ESP-001-OL, para ser cargados y procesados por el sistema
SPRCOnLine.

3. Responsable

El responsable del envio y entrega de la informacién correspondiente a la lista de
contenedores vacios y de transbordo es el Agente Naviero en representacion de la
Linea Naviera operadora de los contenedores.

4. Responsabilidades



125

* Del Agente Naviero para el envio de la Lista de Contenedores vacios y de
transbordo a descargatr:

*Entregar de manera electrénica, la Lista de Contenedores vacios y de transbordo,
12 horas antes del ETA de la nave de la cual seran descargados los
contenedores.

*Entregar de manera electronica, la Lista de Contenedores vacios y de transbordo
antes del descargue del contenedor cuando se trate de correcciones y/o
adiciones.

*Entregar de manera fisica, una lista impresa de Contenedores vacios y de
transbordo, mediante fax a Servicio al Cliente de la SPRC y CONTECAR, con 12
horas de anticipacion a ETA de la nave de la cual seran descargados los

contenedores.

5. Generalidades

El agente naviero que utilice este procedimiento para la entrega de la lista de
contenedores vacios y de transbordo a descargar, NO requiere cumplir con el
procedimiento NEL-201-OL para la entrega en copia dura de las mismas lista de
contenedores.

El sistema tiene habilitado dos esquemas para la entrega de la lista de
contenedores que son:

a) Enviando Archivos Planos, en el cual el sistema procesa un archivo electrénico
(excel) que contiene la lista de contenedores y que es preparada por el usuario de
acuerdo a las especificaciones correspondientes. Este mecanismo le facilita y
disminuye al usuario el trabajo mecanico ya que no requiere digitar uno a uno los
contenedores contenidos en la lista, sino que aprovecha informacién electrénica
recibida de los sistemas de la linea naviera que representa.

Este esquema le permite al usuario combinar en una misma lista contenedores
vacios de importacion, vacios de transbordo y llenos de transbordo.

Mediante este mecanismo el usuario puede Unicamente adicionar contenedores a
la lista. Para retirar contenedores de la lista y modificar datos de contenedores, se
debe usar el esquema de digitacion por pantalla.
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b) Digitando por pantalla, en el cual el sistema le presenta al usuario formularios
para ser llenados por él de manera manual y ser enviados para validacion y

procesamiento.

Este procedimiento detalla cada uno de los esquemas anteriores.

6. Procedimiento
1 Entrega de Lista de Contenedores Vacios Responsable: Agente Naviero

y de Transbordo a Descargar mediante el Envio de Archivos Planos

El procedimiento para entregar la lista o adicionar a ésta contenedores vacios y de
Transbordo a descargar mediante el envio de archivos planos es como sigue:

* Ingresar al sistema con su usuario y contrasena.

» Seleccionar la Linea Naviera operadora de los contenedores contenidos en la
lista. Si en la lista a enviar contiene contenedores de varias Lineas Navieras, el

usuario debe seleccionar la Agencia Naviera.



127

Consola de EDI

Consulta de archivos usando fos siguientes criterios

UVI: [ ID: |
Fecha: | @] Estado: | v| ¥ sin Acknowledge

Cargar un nuevo archivo

Transaccidn: I 3

Submitl Resetl Refresh I

Listado ge los Gltimos diez archivos enviados

Excel Marifie

Error EDI

[Tran|Usuario]CTAl UVI | Creacion | Descripeion |
244892 MFC DARIZA CTL 09144 14/04/2008 CPLB16W

2,

v [ 244529 MFC DARIZA CTL 09009 12/04/2008 GUANABARA_9S

v [E 244460 MFC DARIZA CTL 09142 12/04/2008 LPL814S

v [B] 244393 MFC DARIZA CTL 09104 11/04/2008 VALB1ONB

v [ 244366 MFC DARIZA CTL 09104 11/04/2008 LPL814S_ADICIONAL
v [B] 244328 MFC DARIZA CTL 09142 11/04/2008 LPL814S

X [E 244326 MFC DARIZA CTL 09142 11/04/2008 LPL_GRIU9400292

v [ 244314 MFC DARIZA CTL 09142 11/04/2008 Ipl814s

o [ 243829 MFC DARIZA CTL 09141 09/04/2008 PGOS42NE

o [ 243816 MFC DARIZA CTL 09141 09/04/2008 PGOS42NB_DESCARGUE

Estado de las comunicaciones

Ulbmo: 2008-04-16 11,33.24 Proximo: 2008-04-16 11.45.24

* Seleccionar el médulo “Consola EDI” y se despliega asi:

* Seleccionar la transaccion “MCF — Creacion de Contenedores a Descargar a
partir de Archivos Excel”

* Hacer clic en “Submit”, el sistema devuelve la siguiente pantalla:

Para el archivo Excel, el campo de Clasificacién se convierte en un campo
mandatario. En caso que el contenedor no tenga una clasificacion especifica. Ej.
Café, alimento, etc, se debe colocar NO CLASIFICADO.



Consola EDI > Enviar archivo

Colurnnas del archivo

ISOCODE PESO LINEA
UVICARGUE FE
UN1

T uUNZ
TEMPMIN TOP LEFT
BACK CLASIFICACION

Campos mandatorios para procesar /s ransaccion
UvI: l Uvi Deposito: 09049

Cargar archivo

Dascripcidn: |

Archivo: | Examinar... |

Submit ] Resctl

Creacion de Contenedores a DESCARGAR a partir de Archivo Exce

* Ingresar el “UVI” del cual los contenedores seran descargados

* Ingresar una “Descripcion” libre del archivo para referencia del usuario.
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* Hacer click sobre el boton “Examinar” y seleccionar el archivo que contiene la

lista de contenedores a ser enviada

» Hacer Clic en “Submit”. El sistema presenta la siguiente pantalla en la cual el

usuario revisa el resultado del procesamiento del archivo:
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Consola de EDI

Consulta de archivos usando los sigutentes criterios

UVI: | o l
Fecha: [ @] Estadoe: [ =] ¥ sin Acknowledge

Cargar un huevo archivo
Transaccién: I .L]

Submit I Resetl Refresh I

Listado de los Gftimos diez archivos enviados

Eror EDI

o TrrenlGeusre Tl UvE L creacion L pescnpcion

v 244892 MFC DARIZA CTL 09144 14/04/2008 CPLB16W

v B 244529 MFC DARIZA CTL 09009 12/04/2008 GUANABARA_9S

v m 244460 MFC DARIZA CTL 09142 12/04/2008 LPL814S

v m 244393 MFC DARIZA CTL 09104 11/04/2008 VAL810NB

v D 244366 MFC DARIZA CTL 09104 11/04/2008 LPL814S_ADICIONAL
v m 244328 MFC DARIZA CTL 09142 11/04/2008 LPL814S

x m 244326 MFC DARIZA CTL 09142 11/04/2008 LPL_GRIU9400292

v [l 244314 MFC DARIZA CTL 09142 11/04/2008 Iplgids

6 [ 243329 MFC DARIZA CTL 09141 09/04/2008 PGOS4ZNBE

6 [ 243516 MFC DARIZA CTL 09141 09/04/2008 PGOS42NB_DESCARGUE

Estado de las comunicaciones

Ultimo: 2008-04-16 11.33.24 Proximo: 2008-04-16 11.43.24

* El sistema asigna un numero ID al archivo enviado el cual debe ser revisado por
el usuario una vez el sistema lo procese.
* Una vez el sistema haya terminado el procesamiento del archivo lo que es visible

mediante los siguientes simbolos y significados:
& Archivo esta siendo procesado

ﬂAr(:hivo procesado parcialmente, tiene algunos errores
x-Ar(:hivo con errores no fue procesado

"’Archivo procesado correctamente y sin errores.

* Seleccionar el simbolo @ sobre el registro correspondiente al archivo enviado.
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El sistema permite al usuario descargar un archivo Excel con una copia del
enviado inicialmente mas el resultado del procesamiento de cada registro con un
error o con UCN asignado cuando el registro es procesado correctamente. El

resultado se presenta en la primera columna de cada registro del archivo.

Aquellos registros de contenedores que presentan error NO FUERON
MEMORIZADOS POR EL SISTEMA Y NO SERAN ENVIADOS. El usuario debe
hacer las correcciones correspondientes a fin de enviarlos y procesarlos
correctamente.

Aquellos registros que contienen UCN se consideran como memorizados y el

usuario debe ejecutar la transaccion MCP para enviarlos oficialmente.

2 Entrega de la lista de Contenedores Vacios a Descargar mediante la

digitacion en pantalla Responsable: Agente Naviero

El procedimiento para entregar la lista de contenedores vacios a descargar
mediante la digitacién directa en pantalla es como sigue:

* Ingresar al sistema con su usuario y contrasena.

* Seleccionar la Linea Naviera operadora de los contenedores vacios a descargar.
* Seleccionar el Modulo de “Importaciones”

* Seleccionar “Gestion de Manifiestos”

* Seleccionar la transaccion “MFC —Crear Manifiesto de Carga”, el cual se

despliega asi:
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Importaciones = Manifiestos > Crear

Seleccione viaje v puerto de origen para el manifiesto
U
Puerto de Origen:

Seleccione tipo de carga
' Contenedor ¥ Carga
" Contenador
" Carga Suelta
& vacios
€ Uenos de transhorda a descargar
Cargar datos desde um manifiesto existente indicando UCN o UV -
contenedor
UVIAICH: | | |

Contenedor: I
Submit | Reset [ ] mandatario

* Ingresar los datos:
UVI correspondiente a la nave de la cual seran descargados los contenedores

vacios Puerto de Origen correspondiente al puerto en el que se embarcaron los

contenedores en la nave (UVI) y que seran descargados.
Seleccionar la opcién “Vacios” y hacer clic en “Submit”
Si los datos son correctos el sistema devuelve la siguiente pantalla y en caso

contrario despliega el error el cual debe ser corregido por el usuario:



132

Importaciones Manifiesto > Crear JACIOs

v g Manifiesto creodo |
1 1953744 |

Ovgute deatales de vacios
UVT: 09200 CALA PALMA (22/04/2008)
Puerto de Origen: ESBCN

Comtenedor [Tamano| Tipo | Clasilicacion gorial POD | UVI | Imo | Haz |
I [ [ [nocLasFIcapo =) [impo = | [ | [
I | [ [nocLasiFicano =] [mpo =] T | | |
I [ [ [nociasFicano = [impe =] | | | |
s [ [nocLasiFicano =] [impo ] T [ | |
I [ [nociasFicano =] [impoe = [ [ [ |
[ I [ [nocLasiFicano =] [impe =) | | | |
[ I [ [nociasiFicano =] [mpe =] | | | |
[ I [ [nocLASIFICADO ¥] [imge =] [ I [ I
I [ [ [nociasFicano ] [impe =] [ | [ |

- | . I [ [ |

|NO CLASIFICADO *] [imgo

I~ No Mas vacios

Subeie J Reset ] [:] mandatorio

* Ingresar los datos:

Contenedor, numero del contenedor a descargar

Tamafio, 2 primeros digitos del ISOCODE

Tipo, 2 segundos digitos del ISOCODE

Clasificacion, asignar la clasificacion para la cual el contenedor esta apto para
transportar mercancias. Ej. Café, alimentos. En caso de no tener una clasificacion
se debe colocar NO CLASIFICADO.

POD, puerto de destino si el contenedor vacio es de transbordo.

UVI, nimero Unico de la nave en el cual sera embarcado el contenedor si es de
transbordo

IMO, cddigo IMO si tiene

HAZ(UN), cédigo Hazardous UN si tiene.

Puede ingresar tantos contenedores como se permitan en la tabla.

* Hacer clic en “Submit”. El sistema valida y almacena la informacion de aquellos
contenedores cuyos datos fueron correctamente digitados, colocando como puerto
de cargue de los contenedores, el ingresado en la pantalla anterior.

Aquellos contenedores de la lista en los cuales hubo informacién incorrecta, NO
SE MEMORIZADOS, sin embargo el sistema los despliega nuevamente sobre la

misma tabla, pudiendo el usuario corregir los datos y reenviarlos, haciendo clic en
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“Submit”.

* Repetir este procedimiento tantas veces como sea necesario para cada puerto
de cargue y hasta completar la totalidad de la lista de contenedores vacios a
descargar.

Para entregar oficialmente la lista de contenedores el usuario debe ejecutar la
transaccion “MCP — Activar Manifiesto de Carga”.

3 Entrega de lista de Contenedores Llenos de Transbordo a Descargar

mediante la digitacion en pantalla Responsable: Agente Naviero

El procedimiento para entregar la lista de contenedores llenos de transbordo a
descargar mediante la digitacion directa en pantalla es como sigue:

* Ingresar al sistema con su usuario y contrasefa.

 Seleccionar la Linea Naviera operadora de los contenedores llenos de
transbordo a descargar.

* Seleccionar el Modulo de “Importaciones”

* Seleccionar “Gestion de Manifiestos”

* Seleccionar la transaccion “MFC —Crear Manifiesto de Carga” el cual se

despliega asi:

Inmportaciones > Manifiestos = Crear

Salecciona viaje vy puarto da origan para &l manifiesto
UwI:

l—
Fuerto de Origen

Seleccione tpo de carga
" Contenedor v Carga
' Contaneder
e Carga Suelta
" Vacios
% Llenos de transhorda a descargar

Cargar datos desde un manifiesto existente indicando UCN o UV -
contanedor

UWLAUCN:
-antenedor

Submit | Reset [ mandatario
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* Ingresar los datos:

UVI correspondiente a la nave de la cual seran descargados los contenedores
llenos de transbordo

Puerto de Origen correspondiente al puerto en el que se embarcaron los
contenedores en la nave (UVI) y que seran descargados.

Seleccionar la opcion “Llenos de Transbordo a Descargar” y hacer clic en
“Submit”.

Si los datos son correctos el sistema devuelve la siguiente pantalla y en caso

contrario despliega el error el cual debe ser corregido por el usuario:

Importaciones > Manlifiesto > Crear > Llenos de Transbordo a Descargar
@ Manifiesto creado
Dighte detalies de fanos d& transbordo & descarger
uvl: 09200 CALA PALMA (22/04/2008)
Puerto de Ongen: ESBCN
|__Contenedor _|Tamado| Tipo | Peso | BL POD | U¥I | Imo | Maz |Temp)
[l | | B - | L
l L _iFl | [ | | | =
| | [ | | | .
[ oE I8l | | | | - =
LB E | [ | [ | -
| | [ [ | | | |
[N [ [ | [ [ JL
NN | [ | | | T
M | [ | [ | L
Sl | [ | | | -
I Mo Mas Transbordo
Submet | Reset l [ mandatorio

* Ingresar los datos:

Contenedor, numero del contenedor a descargar

Tamafio, 2 primeros digitos del ISOCODE

Tipo, 2 segundos digitos del ISOCODE

Peso, peso del contenedor en Kilogramos incluyendo tara

BL, Numero del BL que ampara ese contenedor

POD, puerto de destino si el contenedor vacio es de transbordo.
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UVI, nimero dnico de la nave en el cual serd embarcado el contenedor si es de
transbordo

IMO, cbdigo IMO si tiene

HAZ(UN), cédigo Hazardous UN si tiene.

Temp. temperatura del contenedor en grados centigrados, si es refrigerado.
Puede ingresar tantos contenedores como se permitan en la tabla.

* Hacer clic en “Submit”. El sistema valida y almacena la informacién de aquellos
contenedores cuyos datos fueron correctamente digitados, colocando como puerto
de cargue de los contenedores, el ingresado en la pantalla anterior.

Aquellos contenedores de la lista en los cuales hubo informaciéon incorrecta, NO
SE MEMORIZADOS, sin embargo el sistema los despliega nuevamente sobre la
misma tabla, pudiendo el usuario corregir los datos y reenviarlos haciendo clic en
“Submit”.

* Repetir este procedimiento tantas veces como sea necesario para cada puerto
de cargue y hasta completar la totalidad de la lista de contenedores llenos de
transbordo a descargar.

Para entregar oficialmente la lista de contenedores, el usuario debe ejecutar la

transaccion “MCP — Activar Manifiesto de Carga”.

4 Modificacién de los datos de la lista de Responsable: Agente Naviero

Contenedores a Descargar enviada.

El procedimiento para modificar los datos de la lista de contenedores a descargar
enviada, se hace mediante el uso de la transaccion MFA - Modificar item de
Manifiesto de Carga como sigue.

* Ingresar al sistema con su usuario y contrasena.

* Seleccionar la Linea Naviera operadora de los contenedores a modificar.

* Seleccionar el Modulo de “Importaciones”

» Seleccionar “Gestion de Manifiestos”

« Seleccionar la transacciéon “MFA — Modificar item de Manifiesto de Carga”, y
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se despliega la siguiente pantalla asi:

Importaciones > Manifiestos > Carregir

Digite UCN...
UCN: [ | |

o digite UVI ¥ Numero de contenedor

Uvi: I
Num de contenedor: |

Adicionar carga & una consignacion existente

Adicionar Carga Csi @ No

Submit | Reset l [] mandatorio

* Ingresar los datos:

UCN, correspondiente al nUmero Unico de carga de 9 digitos asignado por el
sistema para el contenedor a modificar sus datos.

O

UVI correspondiente a la nave de la cual seran descargados los contenedores.
Numero del Contenedor correspondiente al nimero del contenedor a modificar
sus datos.

Seleccionar la opcién “Adicionar Carga NO”

Hacer clic en “Submit”. Si los datos son correctos y existe un registro con la
informacion ingresada el sistema presenta la siguiente pantalla:



Importaciones > Manifiestos > Correqgir > Contenedores
Detallas del manifiasto

UCN: 09200-0009 Puerto de Origen: PTLIS
Digite detafles de la carga

BL I.:I.‘ WCAVDS21 I Buscar detailes del B/AL 7 NIT del consignatana:
Notifiquese Consignatarios

contenador Tam/Tipa: I 2 |61 Tara (Kg) |..;¢.-U Vaciar al arribo Mo =
Dascripaon: Marcas y Numeros

VACIO =] PATING SANCHEZ LUZ HIDELA =]

UVI Embarque: Pusrto de Destino: Daposito: |
Info del puerto: v]Tf.vmp hasta °%% -I

Agente de aduana VN Autorizado: YN

Sellos [saa6s loooiazo =)

Equipo: _'_J

Acepta bodegaje: [no = Acapta cargos del vacio No »

Submit ] Reset] —_| mandatario

* Modificar los datos requeridos
Hacer clic en “Submit”. Si los datos son correctos, el sistema registra la

modificacion, la cual es enviada si se ha ejecutado la transaccién MCP.

5 Borrar registros de la lista de Responsable: Agente Naviero

Contenedores a Descargar enviada.

El procedimiento para borrar registros de la lista de contenedores a descargar

enviada, se hace mediante el uso de la transaccion MFD — Borrar Iltem de
Manifiesto como sigue.

* Ingresar al sistema con su usuario y contrasefa.

* Seleccionar la Linea Naviera operadora de los contenedores a modificar.
» Seleccionar “Modulo de “Importaciones”

* Seleccionar “Gestion de Manifiesto”

* Seleccionar la transaccion “MFD- Borrar Item de Manifiesto”, el cual se

despliega asi:
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Digite UCN

Importaciones > Manifiesto

UCN: |

> Borrar Consignaciones

Submit I Resetl

[ mandatorio

* Ingresar los datos

UCN, correspondiente al nUmero Unico de carga de 9 digitos asignado por el

sistema para el contenedor a borrar de la lista:

En caso de existir un registro con el UCN, el sistema presenta la siguiente

pantalla:

Detalles de |a carga

Confirme borrar consignacion
Borrar: L

Importaciones > Manifesto > Borrar Consignaciones

UCN: 09200-0009-000

BL: SBOCAVOSZ]

Num de contenedor: GLDUZ004916

Marcas y Numeros: PATINO SANCHEZ LUZ HIDELA
Descripcion: MENAJE

Cantidad: 1

Submit ] Reset]

[] mandatorio

Confirmar

* Revisar si los datos presentados por el sistema corresponden al contenedor a

borrar

* Seleccionar Borrar, para confirmar el borrado.

Hacer clic en “Submit”. El sistema borrara el registro desplegando la

confirmacion del borrado si el contenedor no tiene restriccion que impidan su

borrado..
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6 Transaccion MCP - Publicar Manifiesto de Carga.

Antes de la ejecucion de este procedimiento, las listas de contenedores se
encuentran memorizadas en el sistema pero no enviadas.

Las listas son enviadas por puerto de origen (puerto de cargue), por lo que es
necesario ejecutar esta transaccion para cada puerto de origen a fin de que la
total dad de lista de contenedores sea oficialmente enviada.

Una vez la transaccion es ejecutada, cualquier adicion y/o modificacion a la lista
de contenedores original del puerto de origen correspondiente, es
automaticamente y oficialmente enviada sin necesidad de ejecutar nuevamente

ésta transaccion.

* Seleccionar la transaccion “MCP — Activar Manifiesto de Carga”, el cual se

despliega asi:

Importaciones > Manifiesto > Completar
Seleccione manifiesto a completar

UvI: ]I
Puerto de Origen: |

r Completar Manifiesto para todos los
puertos?

Submit I Reset I [] mandatorio

* Ingresar los siguientes datos:

UVI, nimero UVI de la nave de la cual se descargaran los contenedores.

Puerto de Origen, el puerto de cargue de los contenedores a descargar.
Seleccionar “Completar Manifiesto para todos los puertos” en cuyo caso no es
necesario ingresar el puerto de origen.

* Hacer clic en “Submit”. Si los datos son correctos el sistema hara entrega
oficial. De la lista de contenedores cuyo puerto de carga se haya ingresado

o de la lista de todos los contenedores a descargar si se seleccioné “Completar

Manifiesto para todos los puertos”.
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7 Entrega en Copia Dura de lista de Contenedores Vacios y de Transbordo a
Descargar

Como control paralelo al proceso de entrega electronica de listas de contenedores,
los agentes navieros deberan hacer entrega en copia dura de las listas, las cuales
pueden ser enviadas por fax al 660 8037.

Es de anotar que deberan ser enviadas adiciones, modificaciones y cancelaciones
de contenedores a descargar, utilizando los formatos segun ESP-001-OL. Las
modificaciones y cancelaciones deben tener un leyenda que asi lo indique.

* Entregar en Servicio al Cliente (SC) una copia dura de la lista de contenedores
vacios y de transbordo a descargar, dentro de los plazos establecidos para ello.
La lista debe contener la totalidad de los contenedores vacios y de transbordo a
descargar y cumplir las especificaciones ESP-001-OL.

» Entregar en el SC una copia dura de las adiciones y modificaciones a la lista de
contenedores vacios y de transbordo.

Entregar en el SC una copia dura de las cancelaciones a la lista de contenedores

vacios y de transbordo.

7. Flujograma

N/A

8. Distribucion

Este procedimiento es de libre distribucion a los Agentes Navieros y al interior de
la SPRC.

9. Revision

Este procedimiento debe ser revisado cada vez que se presente una modificacion
en el proceso.

10. Referencias

N/A



141

. Registro de Cambios

Historia de Revision

Revisién Descripcion del cambio |Revisado Por: |Fecha

Febrero 16 / 2008 | Conceptos e imagenes Alberto Rivas Febrero 16 /2008

Abril 16 /2008 Conceptos e imagenes Alberto Rivas Febrero 16 /2008
Conceptos Alberto Rivas Julio 8 / 2008

Procedimientos relacionados

Cadigo del

Procedimiento Responsable

AREA Descripcion




142

Annex 5: Import Processes, USO-203-OL Ground Removal of Empty Container.

0. Objetivo

Establecer el procedimiento a llevar a cabo para generar la autorizacion de retiro
terrestre de contenedores vacios.

1. Alcance

Este procedimiento comprende los pasos necesarios para la generacion,
modificacion y cancelacion de la autorizacion de retiro de contenedores vacios,
teniendo en cuenta la asignacion del contenedor de parte del agente naviero como
requisito indispensable para la generacion de la autorizacion de retiro vacio.

Este procedimiento NO comprende lo relacionado con la entrada al puerto del
camion, ni la salida del puerto propietamente dicah, ni la inspeccion contenedores.
2. Definiciones

UVI: Numero Unico de viaje, corresponde a un numero consecutivo que es
asignado por el sistema al momento del registro del anuncio de arribo de una
nave.

UVI de depdésito: Es el numero Unico de viaje (UVI), que corresponde a una have
de Inventario asignado a una linea en particular y en el cual su propietario puede
anunciar Contenedores llenos, los cuales no sabe en que buque va a embarcar, 0
contenedores vacios ya sean para ingreso o retiro del puerto.

Asignacion: Es la autorizacion de parte del naviero para que el contenedor pueda
ser retirado del puerto.

Retiro de Cliente: Es el caso en el que un contenedor vacio es retirado del puerto
por un usuario (importador/exportador).

Traslado del Naviero: Es el caso en el que un contenedor vacié es retirado del
puerto por el agente naviero representante de la Linea Naviera, generalmente por
reposicionamiento, para llevarlo a reparaciones, deposito externo, etc.

Entrega por Caracteristicas: Es la accion de entregar contenedores a los
usuarios por mandato de la lineas, No por nimero de contenedores especificos,
sino con base en el tamafo, tipo y condiciones del Contenedor, para la Linea
Naviera, generalmente por clase o caracteristicas de acuerdo a su estado de uso

entre otros.
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OTM: Planilla con la cual se autoriza el ingreso o retiro de contenedores vacios en
el Puerto, estas planillas son procesadas en SPRCOnLine previa asignacion del
contenedor por parte del naviero.

PUERTO: Se refiere separada y/o conjuntamente a las terminales de
contenedores de la SOCIEDAD PORTUARIA REGIONAL DE CARTAGENA y a
CONTECAR

3. Responsable

El agente naviero, en representacion de la Linea Naviera, es responsable de
“asignar” los contenedores vacios a ser retirados y la expedicidén de la autorizacion
de retiro cuando ésta es por “Traslado del Naviero”.

El usuario que retira el contenedor o su representante, que puede ser el
transportador, es responsable de la elaboracion de la autorizacion de retiro y la
entrega de la informacion al transportador (cuando no sea este quien tramite la
autorizacion) para llevar cabo el proceso fisico en la puerta del Puerto.

4. Responsabilidades

Del agente naviero para “Asignar” el contenedor vacio a ser retirado:

* Ingresar en el sistema SPRCOnLine los datos correspondientes al contenedor
vacio a retirar cuando es especifico, indicando si es por Entrega a Cliente, en cuyo
caso podria indicar que asume los cargos del cargue del contenedor, o si es por
Traslado del Naviero.

* Ingresa en el sistema SPRCOnLine los datos correspondientes a la clasificacion
del contenedor cuando es por caracteristicas, indicando si es por Entrega a
Cliente, en cuyo caso podria indicar que asume los cargos del cargue del
contenedor, o si es porTraslado del Naviero.

» Emitir mediante la utilizacion del sistema SPRCOnLine la autorizacion de retiro
del contenedor vacio cuando sea por Traslado del Naviero y no intervenga un
representante de éste (transportador) para la elaboracion de la autorizacion.

Del usuario ( 0 su representante ) para retirar un contenedor vacio:
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» Emitir mediante la utilizacion del sistema SPRCOnLine la autorizacion (OTM), de
retiro del contenedor vacio.

» Verificar antes de salir de los patios de la SPRC y CONTECAR, que el
contenedor que reciba coincide con las caracteristicas que les fueron
especificadas por la linea naviera y las condiciones en la que retira el contenedor
para su uso.

* Después de generada la autorizacion de retiro de contenedor vacio, es
responsabilidad del transportador tomar la cita para ingreso del camion.

5. Generalidades

El proceso de Autorizacion de Retiro de Contenedor vacio inicia con la asignacion
del contenedor de parte del agente naviero, esta asignacion puede ser especifica
o por clasificacion dependiendo de la linea. Posteriormente, el usuario o el
transportador o una Agencia de Aduana debe generar la autorizacion de retiro
(OTM), a partir de la asignacién hecha por el agente naviero. Los agentes navieros
tienen la opcidon de crear autorizaciones de retiro al momento de generar la
asignacion cuando ésta se hace por reposicion de contenedores.

Los pasos para llevar a cabo una modificacion y borrado de asignacién se detallan
en el procedimiento. Igualmente se define el procedimiento de modificacion y
borrado de una autorizacion.

El agente naviero tendra la facilidad de asignar varios contenedores vacios
(especificos) mediante el envio de archivos Excel, para lo cual se debe utilizar el
Formato FOR2050L, especificaciones ESPO050L y ser cargado al sistema a
través de la Consola EDI, de acuerdo al presente procedimiento.

Por otro lado, todos los camiones que ingresaran al puerto a cargar contenedores
vacios para retiro, deben hacerlo con cita, lo cual es responsabilidad de la
empresa transportadora tomarla. Para esto se debe seguir las instrucciones del
Procedimiento “USO 204 OL Gestion de Citas para ingreso de camiones.”

6. Procedimiento
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6.1. Asignacién de contenedor vacio Responsable: Naviera para retiro del
Puerto

El procedimiento de asignacién de contenedores vacios para ser retirados del
puerto es como sigue:

* Ingresar al sistema con su usuario y contrasena.

* Seleccionar la Linea Naviera operadora de los contenedores a asignar.

* Seleccionar el Médulo de “Importaciones”

* Seleccionar “Gestion de Retiro de Vacios”

* Seleccionar “Crear Asignacion de Contenedores Vacios para Retiro”, el cual se

despliega la siguiente pantalla asi:

Importaciones > Gestion de Retiro de Vacios > Asignar

Digite informacion de la asignacion de contenedores
HAEignacion para Retiro de Cliente -

Tipo Asignacion Clasiticacion *

Terminal A—— -

Submit Reset

» Seleccionar en Asignacion para: alguna de las opciones “Retiro de Cliente” o

“Traslado del Naviero”.

» Seleccionar en Tipo Asignacién: algunas de las opciones “Clasificacion”, para
definir las caracteristicas del contenedor a asignar o “Especifico”, para definir los
nameros de los contenedores.

* Seleccionar “Terminal” donde se requiere hacer la gestién de Retiro de Vacios.

* Hacer Clic en “Submit” y el sistema devuelve pantallas de acuerdo a las

opciones:

6.1.1Cuando el tipo de asignacion es por Clasificacion.

Opcidén: Translado del Naviero; el sistema devuelve la siguiente pantalla asi:
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Importaciones > Asignacion de Contenedores Vacios > Traslado del NavieroPor Clasificacion

Datos del Operader
Operador designada por la linea:

Digite detalles de vacios a asignar

Reserva

SPC 50C PORTUARIA REG CARTAGEMA

Cantidad a Asignar:

Tamafo/ Tipo - Clasgificacion
Imprimir Ma * Transportador
Cedula Conductor Nombre Conductor:
Placa

Submit | | Reset [] mandatorio

* Digitar en “ Reserva “ el numero de la reserva asignada por la Linea Naviera para
el retiro de los contenedores vacios. ( Este Campo es Mandatorio )

* Digitar en “Cantidad a Asignar”, el numero de contenedores autorizados en la
reserva para retiro. ( Este Campo es Mandatorio )

» Seleccionar en “Tamafo/Tipo”, la longitud y tipo de Contenedor el cual de
acuerdo a sus caracteristicas sera retirado del puerto. ( Este Campo es
Mandatorio ).

» Seleccionar en “Clasificacion” la clasificacion para la cual el contenedor es apto
para transportar Mercancias. Ej.: Café, Alimentos. En el caso de no tener una
Clasificacion se debe colocar NO CLASIFICADO.

* Seleccionar en “Imprimir” alguna de las siguientes opciones: Sl para emitir la
autorizacion de Retiro o NO para emitir la autorizacion de retiro en otra
oportunidad o por otra persona.

* Digitar en “Transportador” el cédigo de la empresa transportadora que llevara
acabo el retiro y transporte del Contenedor. ( Este Campo es Mandatorio )

* Digitar la “ Cedula Conductor “ del camién que transportara el Contenedor. ( Este
Campo es Opcional ).

* Digitar el “Nombre de Conductor” que transportara el contenedor (Este Campo es
opcional ).

* Digitar la “Placa” del camion que transportara el Contendor. ( Este campo es
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Opcional.)
« Hacer Clic en “Submit” el sistema gravara la reserva y creara los (Numero Unico

de Carga ) en caso de error el sistema indicara los errores.

Opcién: Retiro del Cliente el sistema devuelve la siguiente pantalla:

Importaciones > Asignacion de Contenedores Vacios > Retiro de ClientePor Clasificacion

Datos del Operader
Operador designade por la linea SPC SOC PORTUARIA REG CARTAGENA

Digite detallas de vacios a asignar

NIT del Clignte Acepta Cargos: Na -

Reserva Cantidad a Asignar

Tamaifio/Tipo v Clasificacion: v
| Submit || Reset [] mandataria

En la lista se pueden asignar tantos contenedores vacios como sea necesario y se
deben ingresar los siguientes datos:

* Digitar el “Nit del Cliente” el nit de la empresa a nombre de quien se hizo el
contrato

de Comodato que utilizara el contenedor. Este debe existir en Administracion de
Terceros o de lo contrario debera crearse.

* Seleccionar en “Cantidad a Asignar” el numero de contenedores que seran
autorizados para retiro.

 Seleccionar “Tamano/Tipo” la longitud y Tipo de Contendor que serd asignado
para retiro.

* Seleccionar la “Clasificacion” correspondiente para la cual el contenedor es apto.
Ej. Café para los contenedores aptos para almacenar café. En el caso de no tener
una Clasificacion se debe colocar NO CLASIFICADO.

» Hacer Clic en “Submit” el sistema gravara la reserva y creara los UCN (Numero

Unico de Carga ) en caso de error el sistema indicara los errores.

7. Generacion de Autorizacion de Responsables: Naviera/Ade
AlTransportador Retiro de Contenedor Vacio.
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El procedimiento de generacidén de una autorizacion de retiro de contenedor vacio
es como sigue:

* Ingresar al sistema con su usuario y contrasefa.

* Seleccionar su Compahdia.

* Seleccionar el Médulo de “Importaciones”

* Seleccionar “Gestion de Retiro de Vacios”

» Seleccionar “Crear Autorizacion de Retiro de Vacio, el cual se despliega la

siguiente

Importaciones > Autorizacion de Retiro de Contenedor Vacio > Crear

Digite la linea que autoriza el retiro
Linea
Tearminal -

Digite la reserva de los contenadores a retirar v NIT del autorizado(sin el digite)
Reserva

NIT del Cliente

o digite el nimere del contenedor a retirar
Contenador

l Cashmit J Rasar J [JImandataria

* Digitar en “Linea” el cddigo de la linea naviera que entrega el contenedor. ( Este
Campo es Mandatorio )

» Seleccionar el “Terminal” donde se entregara el Contenedor. ( Este campo es
Mandatorio.)

* Digitar la “Reserva” dada por la Linea Naviera para el retiro del contenedor. (
Este

Campo es Mandatorio )

* Digitar el “NIT del Cliente” al cual le asignaron los contenedores . (Este Campo
es

Mandatorio.)

* Hacer click en “Submit,” . El sistema validara que la informacién exista y

desplegara la siguiente pantalla asi:
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Impc“.a: ones > Autorizacion de Retiro de Contenedor Vacio = Crear > Crear Caracteristica
Datos de la reserva

Linea MSK Reserva: CITAl

Mit del cliente 800059470 Terminal: sSpc

Tramitador 45445499 Mit tramitadora: B00225053

Lista de contenedores vacios por autorizar

Tamano Clasificacion Cantidad

[ 20cT GENERAL 5

Datos del Operador

Operador Designado por la Linea: SPC SOC PORTUARLA REG CARTAGENA

Digite Detalles de Terceros

Transportador 1] Placa:

Cedula Conductor: Mombre Conductar:

Numere Factura: Mit Factura:

Mas Auterizaciones

l Subimiit J.L Rzser J |:|N1ancaturiu:-

Lista de contenedores vacios por autorizar:

* Seleccionar en la lista de contenedores vacios el campo “SEL”, que
corresponda al tamafio tipo y clasificacion del cual se va a generar la autorizacion
de retiro. Si la linea naviera o su agente asign6 mas de un contenedor, debe
repetir este proceso por cada contenedor a autorizar hasta agotar las cantidades.

* Digitar en “Transportador”, el cédigo del Transportador que retirara el
contenedor de la SPRC o0 CONTECAR. (Esta Campo es mandatorio)

* Digitar en “Cédula Conductor”, el nimero cédula de conductor del camioén que
transporta el contenedor. (Este Campo es opcional)

* Digitar en “Nombre Conductor”, el nombre del conductor. (Este Campo es
opcional)

» Digitar en “Placa”, el numero de matricula del camion que transporta el
contenedor. (Esta Campo es opcional)

* Digitar en “Numero de Factura”, el nimero de la factura con que se pago el
movimiento de cargue. Este valor se tiene en cuenta y es obligatorio cuando: El
operador sea el Puerto. a) la compafiia que retira NO tiene cuenta especial, b) La
empresa tramitadora NO es la compafiia que retira (cuando no sea linea naviera).

Este valor no se tiene en cuenta cuando el operador es el Puerto.
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+ Digitar en Nit Factura, el NIT de la empresa a la cual se le facturo el movimiento
y

corresponde a la factura ingresada en el campo Numero de Factura.

» Seleccionar Mas Autorizaciones, cuando se requiera expedir mas de una
autorizacion para retiro de contenedor de la misma reserva y cliente.

* Hacer click en “Submit”. El sistema validar4 la existencia de los datos
obligatorios y la factura correspondiente (en caso de ser obligatoria) y generara la
autorizacion de retiro, la cual puede ser impresa inmediatamente. En caso de
error, se desplegara éste y se debera corregir consecuentemente y realizar
nuevamente los pasos de este punto del procedimiento.

Autorizacion generada.

& SOCIEDAD PORTUARIA REGIONAL DE CARTAGENA

N WISILADC
e o ? Direccidn General de Operaciones .I:B APATLACIONTE
B Autorizacion de Retiro [ Ingreso de Contenedores Vacios - Intemet

AUTORIZACION: 40 05 33 34 3 DE SAL | DA VENCE: 2011-09-23

CONTENEDOR: LONGITUD: 20 TIPO: CT
UGN Tara (Kg) Clasificacion
13069 - 0369 GENERAL
Nombre de la Nave Linea
DEPOSITO MSK EN SPRC Maersk Sealand
OPERADOR S0C PORTUARIA REG CARTAGENA
TRANSPORTADOR | =% TBS Mot TRANSP BOTERQ SOTO
CONDUCTOR 73522852 Wemem  A] BERTO RIVAS
PLACA CAMION OPL125 RESNE CITAT

RETIRO DE CLIENTE

" IMPORTANTE: NO se permiten enmendaduras ni anotaciones que modifiquan el contenido del
documento originalmente emitido. Se debe anotar unicamente placa, cedula del conductor y nombre
el conductor.

" El operador designado por la linea para cargar el contenedor es:
SOCIEDAD PORTUARIA REGIONAL DE CARTAGENA,

cita- NO TIENE CITA, DEBE SOLICITARLA
SIEMPRE REQUIERE CITA
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Nota: Recuerde Tomar Cita para ingreso de camion y realizar el cargue del
contenedor vacio.

8. Cuando se requiere autorizacion de retiro vacio especifica.

El usuario solo debera digitar el cédigo de la linea propietaria del contenedor,
seleccionar el terminal donde se encuentra el contenedor vacio y digitar el nimero

del contenedor.

8.1 Modificacion de Asignacion para Responsables:
Naviera Retiro e contenedor vacio por clasificacion 6 especifico.

» Para modificar una Asignacion para retiro de contenedor vacio, es necesario
borrar la asignacion y generarla nuevamente. Por lo anterior, si es necesario
modificar una

asignacion, es necesario seguir el procedimiento de borrado y posteriormente el
de

asignacion.

 Para borrar una asignacion de contenedor vacio con clasificacion, es necesario
consultar los numeros UCN que corresponden a esa reserva o asignacion. Por lo
anterior para consultar un contenedor vacio con clasificacion es necesario seguir
el

procedimiento.

8.2 Borrado de Asignacién pararetiro de Responsable: Naviera

Contenedor vacio especifico

El procedimiento de borrado de una asignacién para retiro de un contenedor vacio
es como sigue:

* Ingresar al sistema con su usuario y contrasena.

* Seleccionar la Linea Naviera operadora de la reserva a borrar.

* Seleccionar el Médulo de “Importaciones”

* Seleccionar “Gestion de Retiro de Vacios”

* Seleccionar “Borrar Asignacion de Contenedores vacios para Retiro”, el cual se
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despliega asi:

Importaciones > Gestion de Retiro de Vados > Borrar Asignacion

Digite informacidn del contenedor

Contenador

o Digite &l UCH
UCH:

Submit | | Rese: [ mandateric

* Ingresar el “Numero del contenedor’, cuando la asignacion es especifica y
requiere

ser borrada.

* Ingresar el numero “UCN”, cuando la asignacion es con clasificacion y requiere
ser

borrada.

» Hacer click sobre en “Submit”. El sistema verificara el estado del contenedor y
que

sea posible su borrado caso en el cual se despliega la siguiente pantalla:

Importaciones > Borrar Asignacion de Contenador Vacio > Confirmacion
Datos cel UCN

TN 13069-0374 Coneanedar: MSKLUB436378

Isocod: 5145 Clasihcacion

Reserva VaCIO

Confirme borrar asignacion
Borrar

Submit | | Reset

» Verificar que la informacién desplegada corresponda al contenedor cuya
asignacion se requiere borrar, en cuyo caso se debe seleccionar la confirmacion
de Borrar

» Hacer click en “Submit”. El sistema retorna la confirmacién de borrado.

9. Consulta de reserva de Contenedor vacio Responsable:

Naviero
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El procedimiento para consultar los UCNs que fueron dados para una asignacion
de retiro de contenedores vacios por caracteristicas, es como sigue:

* Ingresar en el sistema con su usuario y contrasefa.

* Seleccionar la Linea Naviera operadora de la reserva a borrar

* Seleccionar el modulo de “importaciones”

» Seleccionar “Gestion de Retiro de Vacios”

* Seleccionar “ Consulta de Reserva de Contenedores Vacié”, el cual se

despliega asi:

Importaciones > Gestion de Retiro de Vacios > Consulta

Digite los dates de la consulta
NIT del Clienee:

Reserva:

Submit || Resat | [ mandaterio

* Digitar el “Nit del Cliente”, quien retira el contenedor.
* Digitar la “Reserva”, que corresponde a la asignacion del contenedor vacio.

» Hacer clic en “Submit” . el sistema retorna la reserva con su informacion.

10. Modificacion de Autorizacion Responsables: Naviera/Ade A/Trasportador

de retiro de contenedor vacio.

El procedimiento de modificacibn de una autorizacion de retiro de contenedor
vacio es como sigue:

* Ingresar al sistema con su usuario y contrasefia.

* Seleccionar la compariia que genero la autorizacion.

* Seleccionar el Médulo de “Importaciones”

* Seleccionar “Gestion de Retiro de Vacios”

* Seleccionar “Modificar Autorizacién de Retiro de Contenedor Vacio”, el cual

se despliega asi:
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mporaciones > Autorizacion de Hetiro de Contenedor Vacio = Modificar
Digite la linea que autoriza el retiro

Linea:

Tarminal: »

Autorizacidn:

Submn | Fgiat | :' Mandaesria

 Digitar la “Linea” Naviera del Contenedor vacio cuya autorizacion se va a
modificar.

» Seleccionar el “Terminal” donde se requiere modificar la Autorizacion de Retiro
de Vacio.

* Ingresar el Numero de “Autorizacién” de retiro a modificar.

* Hacer click en “Submit ”. El sistema verificara que exista la autorizacion dada en

cuyo caso desplegara la siguiente pantalla:

mporaciones > Autornzacion de Retiro de Contenedor Vacio = Modificar

Datos dal UCN

Limea: MSE Caontenedor:
UCh: 12065 - 0365 Terminal spC
MNit eramitadera: gp0235053 Tramiezdar A5445455
Datos del Operader
Operador Designade par la Linea SPC S0OC PORTUARIA REG CARTAGEMA
Digite Detalles de Tercercs
Transpartador TES Placa: OPL1ZS
Cedula Conductor 73522852 Mombre Conductor ALBERTO RIVAS
Mumera Factura it Factura:
Submit J[ Fssat ] [CImandazeric

De los datos visualizados, el usuario podra modificar de acuerdo a su criterio.

* Digitar en “Transportador”, el cédigo del Transportador que retirara el
contenedor a laSPRC. (Este Campo es mandatorio)

* Digitar la “Cédula Conductor”, del camion que transporta el contenedor. (Este
Campo es Opcional)

* Digitar el “Nombre Conductor”. (Este Campo es opcional)

* Digitar la “Placa”, del camion que transporta el contenedor. (Este Campo es

opcional).
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* Digitar en “Numero Factura”, la factura con que se pagdé el movimiento de
descargue o cargue. Este valor se tiene en cuenta y es obligatorio cuando: El
operador sea el Puerto. a) la compaifiia que retira NO tiene cuenta especial 6 b) la
empresa tramitadora NO es la compairiia que retira (cuando no sea linea naveira).
Este valor NO se tiene en cuanta cuando el operador NO es el Puerto.

+ Digitar en Nit Factura, el NIT de la empresa a la cual se le facturo el movimiento
y

corresponde a la factura ingresada en el campo Numero de Factura.

* Hacer click en “Submit ”. El sistema validara la existencia de los datos
obligatorios y la factura correspondiente (en caso de ser obligatoria) y generara la
autorizacion de retiro, la cual puede ser impresa inmediatamente. En caso de
error, se desplegara éste y se debera corregir consecuentemente y realizar

nuevamente los pasos de este punto del procedimiento.

11. Borrado de Autorizacion de Retiro Responsables: Naviera/Ade

Al/Transportador de Contenedor Vacio

El procedimiento de borrado de una autorizacion de ingreso de contenedor vacio
€S como sigue:

* Ingresar al sistema con su usuario y contrasefia.

* Seleccionar la compariia que genero la autorizacion.

* Seleccionar el Médulo de “Importaciones”

* Seleccionar “Gestion de Retiro de Vacid”.

* Seleccionar “Borrar Autorizacion de Retiro de Vacié” , el cual se despliega la

siguiente pantalla asi:

mporaciones > Autorizacion de Retiro de Contened Vacio = Borrar
Digits la linea qua autcriza el ratiro

Limea:

Terminal: -

Autorizacion

Submit Rsiat | [ Imandataria




156

* Digitar el codigo de la “Linea” operadora del contenedor vacio.

* Ingresar el Numero de “Autorizacién” del contenedor a borrar.

* Seleccionar el “Terminal” para el cual se cre6 la OTM.

* Hacer click en “Submit”. El sistema verificara que exista la autorizacion dada, en

cuyo caso desplegara la siguiente pantalla:

mportaciones > Autorizacion de Retiro de Contenedor Vacio > Borrar

Datos del UCH

Linea: MESK Contensdor

L L=t 13065 - 0369 Tarminal: SPC

Autorizacion: 400533343

Datos del Operador

Operador Designade por |a Linea SPC SOC PORTUARLA REG CARTAGEMA
Digite Detalles de Terceros

Transpartador TES Placa: OPL12S

Cadula Conductor 73522852 Mombre Conductor: ALBERTO RIVAS

Mumaro Factura Mit Factura:
Confirme borrar autorizacion

¥ | Barrar

[ 5_ b*r ----- ][ ------- R.E-E" ....... J [Jmandataria

* Verificar que la informacion desplegada sea la que se requiere eliminar en cuyo
caso se debe seleccionar la confirmacién de Borrar
» Hacer click en “ Submit ” . El sistema retorna la confirmacién de borrado de la

autorizacion.

12. Asignhaciéon Contenedores vacios para retirar del puerto mediante el envio

de archivos planos.

Para asignar muchos contenedores vacios mediante el envio de archivos planos
€S como sigue:

* Ingresar al sistema con su usuario y contrasena.

» Seleccionar la Linea Naviera operadora de los contenedores contenidos en la
lista.

Solo una Linea Naviera es posible en la lista.



* Seleccionar el médulo “Consola EDI” la cual aparece asi:

Consola de EDI

Consulta de archives usando los siguientes ornitenas
0 E | ID:
Fecha: [&] Estads: -

Cargar un nuevo anchive

Transaccidén:

[ Submit | [ Resat || Refresh |

Listado de los wiomes diez archivos enviades

193260 MFC PCARDOSDOP MSK 13126 14/04/2011 DESCARGUE
193259 MFD PCARDOSOP MSK 13118 14/04/2011 BORRRADO
193258 MFC PCARDOSDP MSK 13118 14/04/2011 OPRUEBA
1932537 MFC PCARDOSOP MSK 13122 14/04/2011 PRUEBA
193256 MFC PCARDOSOP MSK 13122 11/04/2011 TR PRUEBA
193255 MFC PCARDOSOP MSK 13122 11/04/2011 PRUEBA TR
193254 MFC PCARDOSDOP MSK 13122 11/04/2011 PRLUEBA

2.9
RN - RN
gl agal i)

[#] 5in Acknowledge

Ultime: 2011-05-04 19.28.46 Présima: 2011-09-04 19.33.46
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* Seleccionar la Transaccién YCC — Asignacion de Contenedores vacios a retirar a

partir de archivos Excel.

* Hacer clic en Submit, el sistema devuelve la siguiente pantalla asi:

Consola EDI > Enviar archivo

Colurmnnas del archivo

| NRO  |CONTENEDOR| ISOCODE PESO | LINEA

POD | UVICARGUE FE IVACIAR

RO UVICARGUE | TR [YALIAR

TMOD2Z 1MO3 UN1 UNZ
TEMPMIN | TEMPMAX TOP LEFT
FRONT BL

CONSIGNATARIO|DESCRIPCION|MARCASNROS

Campos mandatorios para procesar s transaccion

UvI: I

Cargar archivo

Descripcién:

Archivo: | Browse ..

Submit | Reset]

CANTIDAD TIPOBULTO SELLO1 SELLOZ|SELLOS3®

* Ingresar el UVI “dummy” de depdsito de la Linea.

* Ingresar una descripcion libre del archivo para referencia del usuario.
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» Hacer click sobre el botén “Browse o Examinar” y seleccionar el archivo que

contiene la lista de contenedores a ser enviada

» Hacer clic en “Submit”. El sistema presenta la siguiente pantalla en la cual el

usuario revisa el resultado del procesamiento del archivo:

Ul

Fecha

Consola de EDI

Transaccign:

I

&) E=tadn

Cargar un nueve archivo

Consuita de archives usando los siguientes critenos

- -J:sm Acknowledgs

| Submit | [ Reset | | Refresh |

Listade de los uinmes diaz archivos enviados

« [@ 193260 MFC PCARDOSOP MSK 13126 14/04/2011 DESCARGUE
+ [ 193253 MFD PCARDOSOP MSK 13118 14/04/2011 BORRRADO
v [E 193258 MFC PCARDOSOP MSK 13118 14/04/2011 OPRUEBA
ox [E 193257 MFC PCARDOSOP M5K 13122 14/04/2011 PRUEBA
+ [E@ 193256 MFC PCARDOSOP MSK 12122 11/04/2011 TR PRUEBA
oX [E 193255 MFC PCARDOSOP MSK 12122 11/04/2011 PRUEBA TR
ox [E@ 193254 MFC PCARDOSOP MSK 12122 11/04/2011 PRUEBA
Uleima: 2011-059-04 15.28.46 Présima: 2011-09-04 15.33.46

« El sistema asigna un numero ID al archivo enviado.

» Una vez el sistema haya terminado el procesamiento del archivo lo que es visible

mediante los siguientes simbolos y significados:

EArchivo esta siendo procesado

© Archivo Procesado parcialmente, tiene algunos errores

x‘Archivo con errores no fue procesado

Y Archivo procesado correctamente y sin errores

Seleccionar el simbolo ', sobre el registro correspondiente al archivo enviado.

El sistema permite al usuario descargar un archivo Excel con una copia del

enviado



159

inicialmente mas el resultado del procesamiento de cada registro con un error o
con UCN asignado cuando el registro es procesado correctamente. El resultado se
presenta en la primera columna de cada registro del archivo.

Aquellos registros de contenedores que presentan error NO FUERON
REGISTRADOS EN EL SISTEMA Y POR TANTO NO FUERON ASIGNADOS. EI
usuario debe hacer las correcciones correspondientes a fin de enviarlos y
procesarlos correctamente.

Aquellos registros que contienen UCN, es porque los contenedores descrito fueron
ASIGNADQOS para retiro del puerto.

» Hacer click sobre el ID del registro para obtener las autorizaciones de retiro que

se generaron, si hubo solicitud, a partir del fueron archivo plano cargado.

13. Flujograma

N/A

14. Distribucion

Este procedimiento es de libre distribucion a los Agentes Navieros y al interior de
la SPRC.

15. Revision

Este procedimiento debe ser revisado cada vez que se presente una modificacion
en el proceso.

16. Referencias

N/A



18. Registros de cambios
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Revision Descripcion de Cambio Revisado por Fecha
Enero 21/2008 Actualizacién procedimiento |Alberto Rivas Enero 21 /2008
Septiembre 2011 |Cambio de imagenes Alberto Rivas Septiembre 2011

Procedimientos Relacionados

Area

Descripcion

Codigo de Procedimiento |Responsable

Sistemas

Gestion de citas para ingreso de
camiones

uUso 204 OL

Trasportador.




