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Abstract

The present work was carried out in order to knlogvdurrent state of textiles and clothing in the
city of Medellin to determine aspects that mayuefice favorably or unfavorably on their
growth, on the basis of an analysis of the glolmalirenment where we identified the main
players that move the textile industry, along wtitle study of the evolution that has had this
industry over the past years nationwide, makingw of imports export and percentage of
participation of major cities of the country inagbn to the production and marketing of textile
products; This research was carried out by meansebf pages, books, magazines, databases,
among others, where were to comply with the progpadgective identified the negative aspects
that hinder the growth of textile and clothing iredlellin as the little use of the FTA, the scarce
development of technology and infrastructure aredrtvaluation of the peso against the dollar
contrary to this, also identified competitive adteages that owns this sector and programmes and
incentives that can be exploited to its growth. afin there are the conclusions and
recommendations that can contribute to the devetoprof strategies to improve the status of
textile and clothing in Medellin

Keywords: Competitiveness, Internationalisation, Textileglustry



Content

O I £ o) o U = PP Vi
2 LISE OF tADIES .. Vil
3 List of symbols and abbreviations .............cceiiiiiiiiiii IX
3.1 List Of SYMDBOIS.....coveiiii IX
3.2 List of abbreviations...........oooiiiiiiee e IX
O | 01 oo (1 o3 1T o PP 10
LI = 7= Tt 2o {00 1T I PPN 12
OIS = L (=T 0 ) 1 [ AN U 18
7 Approach to the ProbIEM ... ... e 22
8 JUSHIFICALION ...ttt e e e 23
1S B O o] 1= Tox 1)V PP TTTPPR 24
9.1  General ODJECHIVE........eeiiiiei et s 24
9.11 SPECITIC ODJECHIVES ...t e e ee e 24
10 Methodological framEWOIK...........cuuuiii i cee e e 25
10.1 MEENOM ...ttt e e e e s 25
10.2 Y=Y { gToTe (o] (oo |V 2R 25
0 T oo o1 PSPPI 26
This research is to analyze the process of induigation v textile and apparel sector in Medellin,
Making Tour Imports, Exports and Participation dfiational Level. ..............cc....ocooen. 26
12 Current status of the internationalization of the extile and clothing ........................... 27
12.1 International ENVIFONMENT ..........ooi i 27
12.2 National eNVIFONMENL. ..........uiiiiiiiceeeee e e eera s 32
12.2.1 Major suppliers of textiles and clothingdolombia. .............cccccceeeeiinennennn. 35
12.2.2 IMPOIt COMPANIES .vvui et eeeecc e e e e e aeeeeanenas 37
12.2.3 Exports of Textiles and clothing in Colombia.............cccccoooeiiiiiiinnnnnnld 04
12.2.4 Main clients of Colombia inthe world ..............ccooeii i, 41
12.2.5 Major eXporting COMPANIES. .......cveeeeemcieeeeeeeeiiieeeeeertte e ereaanan e e eeereaeaens 42
12.3 Development of the internationalization of tietile Sector in Medellin .......... 44
12.3.1 EXports Medellin ... e 48
12.3.2 Use of the Free Trade Agreement ... oo vveveeiiieiieiiinieeeeeiie e 51
12.3.3 LEONISA CASE ..eeeeiiitiiii ettt ettt e e e ettt e ettt e e e e e e e eeeaee 53
12.4 Comparison and analysis between the textitéoBef Bogota and Medellin..... 57
12.5 ANAIYSIS PErMOda.........iiiiiiii e ceeeemme et e era e e e aee 62
12.6 Comparison between Bogota and MedelliN. v ..ooovvviiiieeiieiiiceee e 64
R T 0 To [ 0o L PP URRPP 65
14 Conclusions and reCOMMENAALIONS ...........c. o e eeeee et e e e 67
14.1 CONCIUSIONS ...ttt e e e et et e e e e e e e eeeenaenas 67

14.2 RECOMMENAALIONS . .eoeeieee e ettt e e e enaeens 69



15 Bibliography



1 List of figures

1 Graphic. Distribution of the main importers odttling 2010. ..........ccooiiiiiiiiiiiiii e e 28
2 Graphic. Distribution of the major importers ektiles 2010. ..........ccooviiiiiiiiiiir e 29
3 Graphic. Annual growth in the sector, annual ghoaf the GDP and manufacturing industry. .....32
4 Graphic. Colombian imports of textiles and ClOti............ooovvviiii i 34
5 Graphic. Imports by countries in the textile BeCL............ccovvii it 36
6 Graphic. Exports of textiles and clothing Colobi................ccciiiiiiiiiiii e, 40
7. Graphic. Countries destination of Colombian etgof textiles and clothing 2011. ...........c..... 41
8 Graphic. Participation of the region in textifgsd clothing.............ccoooiiii e, 44
9 Graphic. Variation of the GDP of Colombia andiBQuia. ..............ccoovevveiiii i 45
10 Graphic. Compani€s iN MEAEIIN. .........ouueeree e e e e e 47
11 Graphic. EXports Medellin 2013 ... ..ot e e e e e e eera s 48
12. Graphic. Exports by the textile and clothingt@BacCtiVIties. ... e 49
13. Graphic. Value USD by tariff NEAING ... e« eeeeeeeiiiiieeiie e e e ees e e e e e e e 56
14. Graphic. Geographical distribution of textitedaclothing in Colombia - 2011. ............cccceeeeeee 57
15. Graphic. Distribution gross production clothiDglombia.............cccccoiiiiiiiiiin e, 59
16. Graphic. Export Permoda S.A. 2014 ... e 62

17. Graphic. Countries target export Permoda SB20..........cooovviiiiiiiiiiiiiii e e e e 63



2 List of tables

Table 1. Major importers of textiles of the worl88D-2010..........cccceeriiiiiiiiiriii e e e e e 30
Table 2. Leading exporters and importers of text#813 (billions of dollars and percentage) ........ 31
Table 3. Table 3. Latin American countries qUaifioN. .............c.ooovveiii i 33
Table 4. Major importers of textiles and clothiffl2. ..............coooiiiiiiiii e, 38
Table 5. DIAN COMPANIES POSIION. ....e.vveet e e e eeeetteseeeeet e e e ee et s e e e eeetnseeeasnn s eeaeastnn e eeaeerenaaaaeees 39
Table 6. EXPOrtiNg COMPANIES. ......uuu et ieemmcees e e et e ettt e s e e e ee e e e e e e e eeaen s aeeeeart e e eeeannneeeas 43
Table 7. BUSINESS SITUCTUIE ... ettt ettt e e e e e e et ettt bbbt e e e e e e e e e e eeeseeeneaes 46
Table 8. Exports of textiles and clothing in ANBEY ..........ovveiriiii e e e 50
Table 9. EXPOIt STALS - SECIOIS ... .ciiiii i ceeccei et e et s e e e e e e e e et e e eeeaea e e e eeaannneeaeenes 51
Table 10. Exporting companies in Medellin.....ccaoiiiii i e e e 54
Table 11. LeoniSa 2014 @XPOIES. ...ccvuuue i ccceeeeeteeeeeatt e e e ee sttt s eeaeetae e e eeaaaeeeeetsn s aeaaeastn s aeeeestnnaees 55
Table 12, EXPOrt DEPAIMENT.........ui i ieeces ettt e e e e e e r e e e e e tee e e e teaa e e e eeaae s e e e eanenaaeeeeennns 60
Table 13. Imports of textiles and clothing by D&BaNt. ..............cooiiiieiiiiiiii e e 61

I o] L B T N 1 0= £ TR 65



3 List of symbols and abbreviations

3.1 List of symbols

USD: Dollar

%: Percentage

3.2 List of abbreviations

DANE: National Administrative Department of statistics
DIAN: Directorate of National Taxes and Customs of Cdiliam
GDP: Gross domestic product

USA: United States of America

INEXMODA: Institute for export and fashion

OMC: World Trade Organization

ANDI: Colombia Industrial Association

FOB: Free on board

CIF: Cost Insurance & Freight

FTA: Free Trade Agreement



Current state of internationalisation of the tex@ihd clothing industry in Medellin 10

4  Introduction

For many years the textiles and clothing has bdegreat importance both nationally and
internationally for being generator of employmemovide added value throughout its

production chain and its significant contributi@anthe economies of different countries

However, the industry has had to face major chglensuch as high production costs,
elimination of import quotas, competition, amonghess, which have decreased their
competitiveness negatively affecting entrepreneunsestors and community in general.
Colombia have implemented strategies in order tengthen this industry since since its
inception it has been essential to the econominioal of the country and with the passage of the
years has had a growing openness to foreign tridmleirg that the country and especially the

city of Medellin is recognized as a world leadefaxhion.

In this sense, this work has aimed to analyze tmeent state of the textile sector and
confecciones beginning with the global situatior agentifying the major producers, traders,
importers and exporters countries engaged in #esvpertaining to this sector, in short, those
actors who move the industry internationally. Liksesy evaluates the evolution that has taken
the sector at national level both in production angdply to the local market in purchases and
sales and from abroad, also identified the padioim of Colombia in the world and what are the
main cities that contribute to the development grath of the industry. Eventually becomes a
full analysis of the sector in the city of Medelliwhere the main participating companies,

identify the range of exportable products, the gesnthat have been taken in recent years and
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the factors that have influenced so that thesenaige, additionally performs an evaluation of the

textile sector of Bogota as a point of comparisbdevelopment in both cities.

Finally as a closure of this investigation, conmuas according to the results of the analyses
performed to the sector at national and internatitavel, the current description of the same and
the conditions in which it is located are, alsosprgs some recommendations to improve the

competitiveness of the industry and allow domgstariucts to cover more markets abroad.
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5 Background

The Colombian textile industry is one of the maaportant and traditional, has more than
100 years of history and has been characterizdthbilng several outstanding companies in the
international arena (Sectorial, 2011); This sewtas born at the beginning of the 20th century
mainly in the city of Medellin with the creation dhe Coltejer and factories company
Antioquefia of yarns and fabrics to textile sectecdming one of the most important in the

country.

In order to promote the production, strengthendeyelopment and competitiveness of textile
enterprises, Inexmoda, an Institute that offersigpants from the sector a broad portfolio with
options for export, research, knowledge and tragiagforms that are implemented in events of
international as Colombiamoda, fashion week, Coiatels, among other court was constituted
in 1987 which in turn projects around the worldomd image of Colombian fashion. (Inexmoda,

s.f)

In 1991 the textile industry faced an economicigres a result of the opening of foreign
markets, which brought with it a high competitidrgoods and services, which led to rather than
facilitate and strengthen the competitiveness efsictor both nationally and internationally that
the positioning of this weakened due to the in@easimports and the transfer of domestic
production to other countries due to the low ted¢bgical and logistics development for that
time it was. Therefore, that there is a need tdempnt better strategies in terms of production
and marketing in order to break new ground and nthiseindustry more competitive. (Mufioz,

2011, p. 52 and 53)
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Indeed with the above despite this crisis, theasetetxtile and clothing for many years has
been characterized by its tradition and outstandorgribution to the economy of Colombia, has
an impact on the generation of employment, intéwnatization, production and economic

development of the country.

In fact, major companies in the sector which inelu@oltejer, founded in 1907, Fabricato,
founded in the year 1920, Modelia S.A and Valhethefyear 1940, 1942 Lafayette, Everfit e
Indulana founded in 1944, Protela S.A in 1950 amrisa incorporated in 1956 were
pioneers in the sector, which is considered ong@imajor industries since the last century;
However it does not protrude as expected accortirtge Ministry of industry and trade of

the country says that:

In recent decades it was forgetting that the texdibthing sector was one of the first
industrialized and more well the textile industgchme the synonym of overprotection of the
State. Today the reality is different, accordingWorld Bank studies, is associated with
particularly low international competitiveness atethnological backwardness. (Money,

2015)

According to DANE, the chain of textile and clotgiim 2010 accounted for 1.0% of the
national gross domestic product and 10% of manuifexgy GDP. During the year 2010 the result
of manufacturing industry compared to 2009, shoardncrease at 4.9%; industrial activities
which presented higher growths in 2010 were: trartsp 22.2%, tanning and prepared leathers,
leather products and footwear at 17.6%, woven dtikg and crochet; garments in 16% and

textile articles, except apparel at 14.6%. 2. (ecais, 2011)
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On the contrary, the study by Garzon (2015) coresuthat given the geographic position of
Colombia, its comparative advantages, its econaynievth and stability, political, fiscal and
regulatory, competitive and strategic advantagasef companies, as also the growing number
of FTA and multilatinas companies including sevefallombians that have internationalized
their operations, the country and its companiesgeuever deeper into the international market
despite the fact that the trade continues betwesa, Aurope and North America, the emerging
countries are already taking an important rolehis.tThe multilatinacionalizacion of trade and
market impacts business strategy so it is essehttiboth the Government and businesses work
together to improve all those factors that represietay in the process of internationalization,

such as infrastructure, organizational culturepuation and the knowledge.

This is supported by DANE that calculates that iolothbia the textile industry has a
consolidated production line and "represents 7.5%manufacturing GDP, 3% of the national
GDP and constitutes more than 5% of the total @spafrthe country”. (Procolombia, 2015). In

the specific case of the Antioquia capital Inexm¢gl§ expressed that:

Contributes 60% of the economy of the Departmedttha industry concentrated in Medellin
and its metropolitan area is the second industaater of Colombia. Textile production is the
emblematic activity of Antioquia generates 53% radustrial employment in the region and
today exports its products to international markasortant to Medellin becoming the capital

of fashion in Latin America.

It should be noted that according to departmemtetls of competitiveness in the year 2015,
Antioquia is the second most competitive Departmehtthe country according to the

gualifications has the basic conditions such asvation and sophistication, but it is important
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to implement improvement strategies that allow ghér efficiency; It also has an excellent
institutional performance, good results in thedief infrastructure as it relates to ICT, transport

and air infrastructure. (Rosario & Restrepo Abored&015)

In Medellin textiles industry comprises companieat tinteract with each other in carrying out
activities of dressmaking and design to meet thesef consumers, this marriage business is
known as the textile Cluster, dressmaking, desigh fashion, this group was formed with the
objective of generating value shared for the entegtile chain promote innovation and
strengthen industry businesses to achieve accedsremognition in international markets,

quality, design and fashion. (Medellin, S.f)

This cluster includes the production of synthetid artificial fibers such as polyester and
nylon, natural fibres such as cotton and silk, al as weaving, spinning, dyeing and finishing
processes; the companies in manufacturing, designnaarketing of finished products, both
nationally and internationally are also part ofstigroup. In Colombia there are approximately
10,000 makers, 450 textile manufacturers, includsngall workshops. 35% of the clothing
companies are in Medellin and 48% of the textildustry of the country, is a very complete
sector that emphasizes business cooperation (M8&®rand the development of new strategies
for example in recent years the industry has chaseémplement green technologies in their
activities and has chosen you to innovative praglgach as the intelligent fabrics whose main
characteristic is to be wrinkle and stain resistarihe same way companies have begun to focus

on the production of Premium products aimed at ksegiments of markets. (Dinero, 2012)

Indeed, during the last few years small companmessma as SMEs have evolved mainly in

production increased accordingly its level of in@elmess has increased with its suppliers and
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banks, this is due to the growth in demand for is@nd raw materials causing companies to
reduce their competitiveness in the market sineg tto not have enough resources to increase
production expand their plants and improve the waylconditions of their employees, factors
that are indispensable for consolidation in the éstic market and to open up to foreign markets
(Otero & Duefias Guarnizo, 2013), according to tifermation provided by the Chamber of
Commerce of Medellin (2015) SMEs are a segmenthithatimportant interests in Medellin and
stand out as powerful driving forces behind busingsecialization and growth due to factors
such as innovation , quality, efficient administratmanagement, specialization of products and
good service to the customer, but its growth i isisufficient, require incentives and support

both large companies and the State to achieveitsatidation and expansion.

Likewise, the textile industry has experienced majballenges due to difficult situations
around the world as the 2008 crisis, facing anr@sterate high, international competition, legal
and illegal, smuggling and helplessness of the @Gouent; Currently, according to the figures
and the slow but sustained in Europe and the @c®very remains as one of the most important
sectors. One of the advantages that have textiléddddellin is to have a broad portfolio of
companies that offer products and services thaérsothe entire production from beginning to

end in the textile market. (Henrry, 2013)

On the other hand, in an article published by Tel@eliin (2016), Dr. Carlos Botero
President of Inexmoda calls to the Minister of isily and trade Cecilia Alvarez to work harder
to achieve the Elimination of tariff barriers, basa that Ecuador enacted a safeguarding of 17%,

reducing Colombian exports to that country, howdter Minister expressed that "Ecuador and
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Venezuela cannot remain the strategic destinatibimsideal that employers in the sector are not

dependent of these markets and therefore to expéwedestinations.

Similarly Procolombia, (2014) says that the Cdbian textile sector has opportunities with
the Pacific Alliance because of the potential ghiasented at Colombiatex 2014, according to
figures from Trademap, Colombia is the provider bemthirteen textile and apparel from
Mexico, the tenth of Chile and Peru room "natiomalustry can increase its participation in
those markets and we have business opportunitgsifiéd to achieve this" said Maria Claudia

Lacouture , President of Procolombia.
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6 State of the Art

In Colombia, the textile industry represents 7.5¢4manufacturing GDP and 3% of national
GDP, because of its importance this work aims tplare its current status in the city of
Medellin. According to angle, moon, (2005). Thetilexindustry is one of the most important in
the world and constitutes a significant revenuet&easpecially for developing countries, this
has been shaped by various trends creating oppoetifor Colombia in countries like Ecuador,
Venezuela and Brazil among others, therefore, thetos is willing to implement new

competitive strategies to continue in the local anttrnational market and overcome the

obstacles generated over time.

Based on the above, the study conducted by cla§9(j20s accomplished to perceive the
textile industry in Colombia as representative parthe economy of the country, according to
data collected in 2007 there is a continuous gra#/% showing that generated products have

had great success both nationally and internatipnal

However, says that shortly after technologies, global crisis, trade relations, lack of road
infrastructure ports and use mainly the poor tregniof the people influencing the low
competitiveness of the textile industry. To theeaxtthe Government and entrepreneurs to
develop measures to overcome these shortcomingalleilv the improvement of the quality of
life of the communities and increase in efficieng@ypductivity, creativity and innovation

enterprise-level.

On the other hand, Libya Garcia Rodriguez in itslipation differences between Medellin
and Bogota textile cluster concludes that the ls@ctor in the period from 2001 to 2011 has

had a growing trend in the economy of the courdigwing you to position itself as a world-
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class industry, this leads to be more competitiverder to realize international negotiations to
benefit the foreign market entry of products. Hoemvdistrust of the sector prevents the
development of the strategy put forward by the teliss Like Juliana Conde, Libya Ruiz
considered that the basis for the functioning of #ector and its competitiveness is the
knowledge and training of the persons seeking tprawve the productive processes of the

companies. (Libya, 2012)

According to a study by Olga Saméan and Diana Salamahe fundamental factors for the
development of companies in the textile sectortlaeeknowledge, culture and human resources,
should also invest in the improvement of technolomyrastructure, and optimization of
production processes; employers should be inforameddupdated with permanent changes in the
market, for this reason it is important that companparticipate in events offered by the
Government to achieve a proper applicability ohsrmitted concepts. Medellin has developed
programmes of cooperation in the textile indus@iyster, which implemented the "Godfather
plan” that aims to boost SMEs through transferraividedge to optimize the internal factors of
enterprises such as corporate culture, innovatimhte improvement of production processes;
Thus, Medellin has reached higher levels of contipetiess in the country, managing to position

itself as the national leader in exports of cloghi@limenez & Salamanca Villamarin Olga, 2012)

It is clear that this sector has many factors sugiport and promote its growth, as the labour
force given that millions of people and especiallpmen are employed in industry by its
precision, finesse and patience when producingelapgantities; also affects the fact that the

productions do not require large investments oftabpnd operations do not require labor very
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special skills, in addition to being one of the mpsotected by the world economy sectors.

(Adhikari and Yamamoto 2006)

Meanwhile Angélica Pérez Mendoza said in his ingasibn that internationalisation is an
important strategy for a company that aims to bapetitive globally, today should expand and
seek new markets abroad to continue in force ané halong lasting life cycle. However, to
develop a plan of internationalization and applieabdustry modernization textile in Colombia
it is essential that Government create stratef@isdan develop jointly with local firms to attract
foreign investment by implementing improvementsnfrastructure that provides the industry
comfort and opportunity to be more efficient and tge compete in the international market.

(Perez, 2009)

According to the above, Lluis (2004) in his studgntioned that one of the strategies that
must implement companies in the textile sectoutwise in the market is to identify competitive
advantages has conducting a study of the procems#sthe products in order to identify
shortcomings and undertake strategies that enaldétain a differentiation or specialization in

all actions of the company to avoid loss of contpetness in the market.

Additionally as mentioned in the report of the tiexsector 2008-2012 preparation, for the
industry it is very important to take advantagérafle relations not only which possesses with us
but also other free trade agreements since thi¢ paeferences to promote internationalization
and growth, providing the opportunity to make ird®ainto new markets for textiles and
clothing, the treaties and agreements with othemut@es open the doors to take on new

challenges in relation to the implementation archt@logy and improvement of processes to



Project formulatio 21

comply with the standards and requirements at ithe bf entering the international market.

(Vélez, et al., 2012)

It is worth mentioning that Medellin as innovatiegy is one of the protagonists in the
processes of industrialization and internationdlira in the textile sector, its high level of
entrepreneurship has allowed to put up the nantieeofountry, it contributes to the development
of the city and the Department providing new bussnepportunities for SMEs through
institutions such as Inexmoda, which provides trgjrand research tools contributing more and

more to the growth of the sector.(Osorio, 2013)

This research is intended to reach conclusions ghaptiose a monitoring scheme that will
ensure the implementation of changes and growththen sector with the intention that
entrepreneurs are pointing to high competitiversess not only display new market horizons,

but the application of innovative processes théthvalp to strengthen the sector.



Project formulatio 22

7 Approach to the problem

The textile and clothing industry consists of comipa that interact with each other in order to
make clothing and design, activities aimed at meetie individual needs of men and women of

all ages, as well as generate competitivenessiaodity and value added to this sector.

Additionally, the industry textile and clothing i@olombia has more than 100 years of
experience with a consolidated and experiencedustaxh line. This sector represents 7.5% of
manufacturing GDP and 3% of national GDP, constigumore than 5% of the total exports of

the country (Procolombia, 2015). Procolombia M&iaudia Lacouture President affirms that:

Colombians, as they have mentioned many of thersugee up to date with many of the
things that are necessary. You have to improveebne on issues such as the times of
delivery, costs, quality and designs, but we aiagym the right direction and we are already

responding to the needs of consumers worldwidec@ombia, 2013)

Currently, the textile industry generates growthtle economy of the country in the
economic and social field and especially in Medetiobnsidered the leader at the national
level. Therefore, this research aims to analyzectireent state of the textile sector in the
region in relation to its internationalization, rdigying the main factors of influence for the
development of this process. This leads to ask ¢ wlthe current state of internationalisation

of the textile and clothing industry in Medellin?
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8 Justification

Director of strategic transformation of the Ingiuor export and fashion (Inexmoda), Luz
Adriana Naranjo, said that changes in the businesdel that is presenting the textile industry
and clothing have led to the decline of externaome, explained that the companies have
replaced these exports with sales in the domesdiken, the relationship a few years ago was
that for every dollar sold in the domestic markedrevexported eight , and today everything

otherwise, for every dollar that we export are safght in the national market. (Benedito, 2013)

While Medellin and Antioquia continue to be leadershe sector and that its nationwide
sales are significant, it is clear that the foreigarket has declined, according to figures from the
National Administrative Department of statisticSAIBE), "between January and November
2014 Colombian textiles and supplies exports rezbrfi330 million, showing a fall of 8.7%

compared to the value exported in the same perard 2013". (Republica, 2015)

Therefore, this project aims to analyze the evotuthat the sector has had in recent years in
order to demonstrate the new realities so that @eyepd and readers to understand the socio-
economic impact and so become aware and genenatstregegies in face to face competition

caused by free trade agreements.

In short, this thesis is clearly justified by theportance of investigating the current state of
the textile sector in Medellin mainly processentérnationalization of the industry, identifying
the impact of the strategies proposed by the Gaowemt and the factors that can make a

company is more attractive to international markets
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9 Objectives

9.1 General objective

Identify the current status of the internationdi@a of the textile and clothing industry in
Medellin.

9.1.1 Specific objectives
e Describe the behaviour of the textile sector indbmestic market and international

* Contextualize the State of internationalization tbé textile sector in the city of
Medellin.

e Compare the evolution of the textile and clothindustry in the two main cities of
Colombia Bogota and Medellin.
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10 Methodological framework

10.1 Method

The research method to be used in the processsoivtitk will be of descriptivo-analitico
character, initially aims to describe, explain gublicize the current state of the sector textile i
Colombia, after this get conclusions that allow youunderstand the behavior of companies
textile industry at national and international leaed the impact that has the internationalization
in this sector , also taking advantage of the samwording to the revision of the earlier

investigations.

10.2 Methodology

The research will be based on concepts and datad fou different media such as books,
databases, theses, websites, among others. Sub8gque will analyze the information
gathered to identify positive factors and flaws thdluence the process of internationalization of
the textile sector in Medellin. Finally there wile conclusions and possible recommendations

that contribute to the improvement and growth efitidustry.
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11 Scope

This research is to analyze the process of indligiion v textile and apparel sector in

Medellin, Making Tour Imports, Exports and Partatipn of a National Level
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12 Current status of the internationalization of the textile and clothing

12.1 International environment

A few years ago the industry textile and clothingsvdescribed as a trade between three blocks
on the world market, currently this description baen modified with the disappearance of the
second world and because of drastic changes ipdiitecal landscape which have caused the
industry to undergo major mutations, trade flowgehbeen transferred from the Western
countries towards developing countries locatedsia/and Eastern Europe; large companies
have opted to outsource production in other toe@hlower costs, so companies in
industrialized countries such as India, Korea ef@lmuth or Hong Kong have begun to operate

in countries of the third world where you can enjay privileges. (Eurosur, 1995).

According to the report published by Inexmoda ie ylear 2010, 85.6% of world imports of
garments were generated by fifteen (15) econonressing the European Union as the main

importer of these products with a value of USD 068.million.
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1 Graphic. Distribution of the main importers obttiing 2010.

Source: World Trade Organization Prepared Octob&f2National Economic Observatory Inexmoda FasBigstem.

In the previous graph, you can see that UnitedeStalapan, Hong Kong, Canada, Russia and

Switzerland followed in importance to the Europé&hmon on the issue of imports of garments

of clothing.

In the same way the European Union led the impafrtextiles worldwide in 2010 with a

significant value of USD 75,000 million.(Inexmod&yf)
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2 Graphic. Distribution of the major importers efxtiles 2010.

Source: World Trade Organization Prepared Octob&f2National Economic Observatory Inexmoda FasBigstem.

Based on the results for the two previous graphis important to mention that, over the
years, Europe has been the place where some aintst important textile creations have
originated and fashion being recognized for itdthge of unsurpassed quality and artisan skill,
there are various shops and brands for being lsadethe market as Zara , Louis Vuitton,

Christian Dior among others.(europa.eu, 2015)

On the other hand, in the following table are trEmimporting countries of textiles around
the world between the year 1980 and 2010 as welleapercentage change that have had during

this period.
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Table 1
Major importers of textiles of the world 1980-2010

Importaciones Valor Parte en las importaciones | Varlacion
textiles Miles de | mundiales porcentu
millones al anual
usp
2010 1980 1990 | 2000 | 2010 | 2010
Union Ewropea (27) | 73 - - 350 [275 [9
importaciones  extra- | 27 - - 99 101 |18
LE (27)
Estados Unidos 3 4,5 6.2 98 88 12
China a, € 18 1.9 4.9 78 6,7 18
Hong Kong, China 1 - . . . 13
Emportaciones 0 37 8 09 0,1 -22
definitivas
Japon 7 3.0 38 30 2,7 I
Turguia 7 0,1 05 1.3 |25 |3
Vietnam [3 08 23 10
Mexico H 0.2 0,9 3.6 1,9 23
Bangladesh 5 0,2 0,4 08 1,9 38
Corea, Republica de 5 0.7 1.8 20 1.8 37
Indonesia 4 0.4 0,7 08 16 51
Canada 4 23 2.2 25 1,6 16
Rusia, Federacion 4 - . 0.8 1.4 7
Brasil 4 0,1 0,2 0,6 1,4 46
India 3 0,1 0,2 0.4 1,0 19
Total de las 15| 168 - - 70,2 (632 |-
economias

Source: World Trade Organization in October 20Ptepared Inexmoda National Economic ObservatorhibasSystem.

It is worth noting, that the country with the lasjancrease in imports of textiles was
Indonesia with 51% followed by Brazil, Turkey an@drigladesh. The increase of imports in
Indonesia are largely due to the dynamism of invest and private consumption which have
promoted economic growth in the country and offenesv opportunities for investment and
trade in sectors such as footwear, textiles anthéeayoods (Embajada de Indonesia en Madrid,

2015).
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In terms of global exports of garments and textileth were led by China with a share of
34.8% in 2013, followed by the European Union w&th6% as shown in the following table:

(OMC, 2014).

Table 2
Leading exporters and importers of textiles 201iBidbs of dollars and percentage)

Valor Parte en |as exportaciones/importaciones

Variacion porcentual anual
mundiales
200 1880 %»eo 2000 200 20061 20m 2012 201
Exportadores

Cars o7 45 89 04 2 3 2 1 12

U nor Ercces (25 72 - - %7 Pl 0 13 0 3
exoorec ores 2asUE 25 z 29 75 2 15 4 3
Inda © 24 21 36 62 1" 2 0 24
Esta00s U nocs 14 68 43 71 46 1 14 3 3
Tarasa 12 06 14 24 40 7 2 3 10
Corss Reobocade 12 40 58 82 39 2 13 -3 1
=org Kong Cara 1 -3 0 -7 2
SOORC res R D 0 17 21 08 01 15 9 2 11
PEEXOOACONES D 10 - -2 0 £ 0
Tage Caro 10 32 59 77 33 1 13 7 0
PacsEn 9 16 26 29 3t 4 % -4 7
Jz00r 7 23 56 45 22 0 13 -3 12
VaXNan o S 02 16 Z 3 )
Irdoresa 5 01 12 23 15 - % -5 2
Taarda 2 06 09 13 13 < 14 10
Emrars Arsbes Undcs b e z 01 00 08 09 ¢ 16 z
Méxeo 3 2 02 07 17 08 2 1 5 =

281 05 018

Total delas 15 econom i3s anterorse

Source: World Trade Organization. Table 11.53

Additionally, it is evident that India had significst growth between 2000 and 2013 rank in

third place and moving to United States to fourtace, this due to annual plans of textile
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development implemented by the Government of tluantry to promote the progress of

industry and supply of wire and hand-woven thatiatlis place.(Crece empresa, S.f).

12.2 National environment.

Concerning Colombia, their share in world expoftseatiles and clothing was 1% according
to data collected by the DANE in the year 2012.p@intendence of companies, 2013). It is
worth mentioning, that in the last decade, thiustdy had an average growth of 11.3% despite
having faced various crises such as smuggling, thgrgnd other illegal practices, which have
delayed the companies in meeting their goals. ©Hewing describes the annual growth of the

sector, the national GDP and manufacturing industry

16,0%

10.2% 10,3%

2.9% 67%
5.9% 5.3% 67% 6.9% 66% 65%
v 47% ,
'\:.m - A 3.5% 40% 40% B I“W
T% 2.5% ) . 17% 1
5 - B
(| A
2,0%

-1.0%

12,5%
2001 2002 2003 2004 2008 2006 2007 2008 2009 2010 0mn 2012

® Tejidos de punto y ganchillo; prendas de vestir © PIB nacional A Industrias manufactureras

3 Graphic. Annual growth in the sector, annual gtiowf the GDP and manufacturing industry

Source: DANE Accounts

According to the graph, for 2009, the sector reedrd decline of - 12.5%, due to a strong
revaluation of the Colombian peso against the Bu&ency and the political crisis experienced

in this year with Venezuela; for 2012 again showgealine of - 0.2% on the previous year in



Current state of internationalisation of the textihd clothing industry in Medellin 33

tissues and - 2.6% of the GDP because of the Hitioin of tariff barriers that allowed the entry
of garments at low costs and caused a deterioratidhe product and the national economy.

(Aktiva, 2013)

With respect to the foregoing, trade liberalizatemd the signing of free trade agreements
have made that Colombia see logistics as a varihbleis important to compete in the global
market, is therefore necessary to improve the mfdstructure in order to be more efficient
with respect to delivery times and reduced costsational transport and from its ports. The
following table describes international classificatfor the countries of Latin America where are

evaluated dimensions such as traceability, infuasitire, logistics, customs and time.

Table 3
Latin American countries qualification.

I  ciasificacién General

Puntaje Rank Puntaje Rank Puntaje Rank Puntaje Rank Puntaje Rank Puntaje Rank Puntaje  Rank

IChile 326 Q ES Y 9 kS Y 41 i 53 LSS 20|

Panama ES L 45 315 3.00 2 318 4 28 68 37

Mexico i3 S0 269 304 50| ES L &% 2 4 . S5

Beazil 2% 65) 248 293 54 280 81 305 S0) 30 62 139
Dominican Republic 286 69) 258 261 n 293 n 291 65) 29 n 318
Pamaca 284 0 288 284 61 2m 86| 2n 84 2n ES L)
Pery 284 n 247 2N 67, 294 ) 278 76| 281 33
[Venezuela, R8 281 76§ 239 261 " 294 68, 2% 7 292 318
|Guatemala 280 7 275 254 88 287 76| 268 87 268 9 E o)
Paraguay 27 78 248 246 97, 283 » 2% 78 28 74 32
Ecuador amn 86} 248 250 94 P A ¢} 261 97] 267 95 318
ICosta Rica 2 87| 239 243 9%\ 263 106, 286 69) 28 2 304
Uruguay 268 91 239 251 90| 264 103 258 100§ 28 75} 306
Nicaragua 265 95§ 266 220 130| 269 % 258 S8} 258 104} ES Y
| 264 9:] 259 24 %8| 2n %) 264 91 255 ld 28
Honduras 261 10: 220 224 124 M 85| 247 12 261 101 27
Lﬂdma 248 121 240 108} 217 133 235 135 268 268 94 260

uba 218 152 217 136 184 155 247 123 208 1:‘ 199 156/ 245 152

Source: World Bank 2014

As you can see, Chile occupies the post 42 as tist developed country in Latin America

according to the items evaluated standing out \aittating of 3.26, for its part, Colombia is
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located in the post 97 with a score of 2.64 whésemain flaws are on-time delivery and
traceability with a difference of 0.72 to 0.75 psimespectively compared with Chile Despite
having a strategic position and have ports in hmtbans, the low score of Colombia is due
largely to high costs of production, lack of infrasture and poor management by the

Government to improve this sector and promote matgéonal trade.(Andi, 2014)

As a result of the above, imports during the lasté years have increased by 40.4%, passing

in 2009 of USD 1.210,9 million to buy in 2011 USC320,3 million, as shown in the graph.

2.500,0 2.340.3

2.000,0
2 1.583,2
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5 15000 | 12109
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=
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4 Graphic. Colombian imports of textiles and clothi

Source: Prepared by Legiscomex.com with informaiddaN.

According to the above, between January and may2 #ports totaled USD 879,5 million.
In 2011 the international sales of these produntsled US $ 2.340,3 million and showed a

growth of 47.8% in the year 2010 with a value ofDJ8583,2 million. This increase is largely
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due to the Elimination of quotas that the worldtitexmarket was governed and clothing until
2004, with this free circulation products rocketsgpecially with fabrics and clothing from Asia
which caused a drastic drop of prices in all caestrTo the above, adds the fact that, in
Colombia, the price of the dollar collapsed and thas encouraged the arrival of products
overseas. This revaluation not only has made impmtr¢aper and profitable, but it had an impact
on domestic costs of domestic companies on fagoch as raw material, labor and energy
affecting the competitiveness in the market. Initoid, the decision of the Government of lower
tariffs contributed to the increase of imports thats much-debated in the industry since it

facilitated the entry of more competition and reygreted a serious threat to the national textile.

Likewise, as mentioned the high cost of energglelibad infrastructure and large amounts of
money that companies must pay for transporting exypbrting your goods make prices of

domestic products higher than those imported, paed in the magazine week:

The difference in cost is reflected in the pridéhile a jean exported from Colombia can be
worth between 10 and 12 dollars, a similar garntiegit arrives to the country from the Asian

market has a price of $5. A shirt produced in Cdi@by 19,000 pesos becomes imported $4
(about 7,200 pesos). A blanket made in the cowtnging to the market to 30,000 pesos, can

be imported in 10,000 pesos. (Semana, 2013).

12.2.1 Major suppliers of textiles and clothing to Colomba.

China for the year 2011, was the main supplieegfiles and apparel to Colombia by 37.4%
equivalent to USD 876,2 million market. Later ushMJSD 278,9 million, India with $ 211,9

million, Mexico with $ 141. 7 million and Peru wit$§ 103.9 million. These countries
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concentrated 68.9% of the total imports in thist@ecThus the graph below it.(Legiscomex,

2011).

ii Pakistan
Brasil 2,9% Indonesia

/ 2,3%

5 Graphic. Imports by countries in the textile sect

Source: Prepared by Legiscomex.com with informaBdaN.

In addition, during recent years imports from Chivaeve increased 7% and it has become the
leading supplier of textiles to Colombia sincedpresents 50% of the total imported to United

States.



Current state of internationalisation of the tex&ihd clothing industry in Medellin 37

1 Map. Suppliers of textiles for Colombia.

e::
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Source: (Quality Control Blog, 2014)

As you can see in the previous map, in the Asiantdey is found approximately 40% of the
main actors in the global market of textile mantddaag, followed by North America and
Europe. China has 36% of the global market dueatdofs such as lower costs of labor,
infrastructure, logistics and industrial productitmlarge scale, flexibility, low prices, among

others, allowing you to be more competitive in insgional markets.

12.2.2 Import companies

The National Cotton Corporation - Diagonal for 2044ds the largest import company in the
sector to concentrate 6% of international purchasgs USD 139,3 million; This private
company was founded in 1997 and is located witténcivic and social associations in Medellin,
was formed by Coltejer, Tejicondor, Fabricato, defiin, Fatelares and Sedeco, Tejidos de
Occidente, Compafiia de Hilados y Tejidos de Mae&gl La Garanta e Industrias Textiles de

Colombia de Cali; It generated $1.16 billion in mahrevenues, which is 6 times higher than the
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normal average for associations and civic soci&atombia. This places it between 10% of the

largest companies in the industry. (FindTheComp&y,

The second company that most bought abroad was felanras Eliot S.A. with $ 115.3
million. It is an industrial and commercial compamiytextiles which is among the 100 largest

companies in Colombia and is part of the most irtgudrtextile of the country groups.

Table 4
Major importers of textiles and clothing 2011.

MNo NIT Razén Social Im:::dn Participacién
uUSD CIF
1 ssopoimy | Sorpovadon Distibulders:de-Agodon 139.369.185 6,0%
z 860000452  Manufacturas Eliot S_A. 115.306.263 4,9%
3 200017447 | Falabella de Colombia S.A. 64.302.365 2,7%
4 2913770 Calle Arturo 59.213.929 2,5%
5 860516806 @ Permoda S_A. 45.560.241 1,9%
6 900123408 g:;“”p;g;’sﬁ_ln‘*'glm“ e v Moda 44.411.410 1,9%
7 900268083 —E";;';J’:;Snfs e . s haciocal 42.599.533 1,8%
a 800150223  Primatela S.A. 37.705.769 1,6%
9 B90900308 Textiles Fabricato Tejicondor S A, 37.205.976 1,6%
10 860015753 Colombiana Kimberly Colpapal S A 34.032 965 1,5%
i1 800147745 | C.I. Aloral S.A. 32.044 236 1,4%
12 830083332 Productora de Textiles de Tocancipa S A, 31.599.535 1,4%
13 BOS003626 Studio F International fashion corporation 30.052.891 1,3%
14 860052989 Sutex S.A. 295.803.978 1,3%
15 890100783 Industrias Cannon de Colombia S.4& 28.697.459 1,2%
16 800169352  Mercadeo ¥ Moda S.A 27.103.091 1,2%
17 860525814  Textiles Miratex S.A. 26.170.091 1,1%
18 890900608  Almacenac Exito S.A 25 582 471 1,1%
13 ssosooses |[Cusmblannide Cemerdio S n Corbeme 5.4 | e 139499 1,0%
20 800000441  Vestimundo S.A. Vesa 23.754.095 1,0%
21 830112876 | Invista Colembia S.A 23.294 862 1,0%
22 890204797 Comertex S.A. Uap 20.382.2B9 0,9%
23 815002042 | Bonlam Andina Ltda. | 19.879.010 0,B%
24 890301753  Sisa | 19.185.658 0,8%
25 890920043 | Tennis S.A. 18.952 608 0,8%
Subtotal 1.000.739.411 42,8%
Otros 1.339.578.123 57,29%
Total Importaciones ‘2.340.317.534 100%:

Fuente: Elaborade por Legiscomex.com can informacion del DIAN

Source: Prepared by Legiscomex.com with informaBdaN.

Likewise, in 2014 was recorded a variation on tbsitpons of the companies as shown in

table N ° 5:
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Table 5
DIAN companies position.

: s Valor CIF Prindpales subpartidas importadas
Conseautivo  NIT Razén social importador ) : :
délares Primera  Segunda  Tercera Cuarta Quinta
47 900017447 FALABELLA DE COLOMBIA S A 192,566,055 8471300000 8471410000 8517120000 6205200000 6204620000
77 860000452 MANUFACTURASELIOTS.A.S. 114.255.321'5205230000 "5402440010 '5402330000 l'5509530000 l’5205130000
93 860015753 COLOMBIANA KIMBERLY COLPAPELS.A. 99.049.958';1703210000 Ir3906902100 '5603129000 '5603110000 "9619009010
133 900342297 COMERCIALIZADORA ARTURQ CALLES.A,S 71.401.620:6105100000 :5208490000 :5112111000 :4202121000 :6203421000
135 900123408 COMPANIA DE INVERSIONES TEXTILES DE MODAS.AS. - 71,162,771 6206400000 6204620000 6205200000 6203429000 6109100000
TEXMODAS.
204 890901811 CORPORACION DISTRIBUIDORA DE ALGODON NACIONAL 50641771 5201003000 5503200091 5205220000 5205230000
206 890201672 CRYSTALS.A.S 50.309.256 6109100000 6203429000 6206300000 6204620000 6205200000
207 817000808 TECNOSURS.A. 50.134.490 3906902100 4703210000 5603920000 5603110000 5603129000
217 860516806 PERMODA LTDA 47.817.505'6205200000 F5209420000 l'6203429000 I%201930000 lE3204620000
226 817000680 FAMILIA DELPACIFICO S.A .S 44,828.322 4703210000 3906902100 5603129000 3901901000 3901100000
234 890932279 C.1. IBLU SOCIEDAD POR ACCIONES SIMPLIFICADA 42.642.587%109909000 '6404190000 '3924109000 r6206400000 '6204620000
241 830083392 PRODUCTORA DE TEXTILES DETOCANCIPAS ATOPTEXSA 41 150.053'6004100000 F5205230000 l'5509530000 l'5211420000 l’5205240000
298 860002067 PROQUINALS A 32.630.484'5402330000 Il:’:904101000 '4811519000 '2917330000 %918101000
318 805005383 COMERCIALIZADORA R. DORON S.A.S. 30.795.566%305332000 %901100000 l'3901901000 r5407200000 r3901200000
343 815002042 PGI COLOMBIA LTDA 27.967.211'5603110000 '5603129000 '5503200010 '3902100000 '5505100000
353 860001963 PROTELAS A 27.289.944'5402450000 ’5205120000 '5402310000 '5205230000 ll'5402470000
361 890100783 INDUSTRIAS CANNON DE COLOMBIA S.A 26.834.099'5205120000 l'8451409000 '5205320000 "5205220000 '5205420000
408 830112876 INVISTA COLOMBIAS.A 23.158.963"5402440010 '5402450000 ’5402310000 '5402470000 ':%923509000
412 900054711 INVERSIONESPLASS . A 22.640.290%209200000 '6111200000 l'6204620000 '6109100000 r6204420000

Source: DIAN - SGAO, Coordination of economic sesdi2014 directory imports.

It is clear that the company with higher imports2@j4 was Falabella De Colombia S.A with
a total of USD 192.566.055, which included withis main products purchased those who
belong to the nomenclature 62.05.20.00.00 correfipgrto garments, clothing accessories and
Mens / boys cotton shirts; and falling within theading 62.04.62.00.00 comprising long, bib,

short pants and shorts all made in cotton for wooregirls.

Additionally, in second place is manufacturing EBA with imports by total value of USD
114.255.321 where its main imported product wasutigerstood in the heading 52.05.23.00.00

corresponding to single yarn, of combed fibresitté but less than 232,56 decitex or more than
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192,31 decitex; the second most imported tariffdiveg was 54.02.44.00.10 comprising single
yarn of polyurethane untwisted or with a twist eateeding 50 turns per metre; and thirdly is

the 54.02.33.00.00 which includes the textured ydpolyesters.

12.2.3 Exports of Textiles and clothing in Colombia

Unlike imports, Colombian exports of textiles andtlsing from the year 2010 began to
decrease due to factors limiting the competitiversisdomestic companies overseas including
the increase in the entry of foreign products ® ¢buntry, smuggling and the little use of free

trade agreements.
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6 Graphic. Exports of textiles and clothing Coloebi

Source: Prepared by Legiscomex.com with informaboaN

According to the previous graph, between Januadynaay this year Colombian exports from

this industry were $ 444.5 million; in 2011 the rhamn of international sales made amounted to
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us $ 1,121 million representing an increase of ayprately 6% in comparison to the 2010.

(Legiscomex, 2011).

12.2.4 Main clients of Colombia in the world

This year, the main destination of Colombian expat textiles and clothing was United
States concentrating 21% following in your ordem¥zuela with 20.5%, Ecuador with 17.5%,

Mexico 11% and Peru 8.7% as shown in the follovgraphic. (Legiscomex, 2011).
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Chile
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7. Graphic. Countries destination of Colombian expof textiles and clothing 2011.

Source: Prepared by Legiscomex.com with informaéNE.

According to the above, the main Colombian expoddpcts to the United States were
artificial and synthetic fibers, cotton, garmergks and wool by adding a total of 4.01 billion

square meter equivalents. (Legiscomex, 2011).
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12.2.5 Major exporting companies.

It can be said that the main company that expgsteducts of the textile industry was Enka
de Colombia, company producer and trader of rawerizs$ for industry, the main exported
products are included in the tariff heading 39.0R6.00 corresponding to politereftalatos of
ethylene; the second most important heading withchvlexported their product was the
59.02.10.90.00 which includes the fabrics impregdatoated, covered or laminated, technical
textile articles, tire cord fabric for tyre made ligh tenacity yarn of nylon or polyamides,
polyester or rayon viscose; and thirdly is the tstgr number 54.02.19.90.00 man-made
filaments, strips and similar forms of textile dyetic or artificial, not put up for sale-synthetic
filament yarn to the retail, including synthetic Mifilament of less than 67 decitex, the high

tenacity yarn of nylon or polyamides. (DIAN, S.f).

In addition to this, the marketing Cl Jeans (&f¥@en as the second most exporting company
of textile products in 2014. This is a company @aghin export of high quality garments that
offers its clients a package full of services sashcutting, designs, manufacturing, product
development, washing, embroidery, finishing andkpay; its main exported products include
those in the tariff heading 62.03.42.10.00 corredpay long, short, pants with breastplate,
shorts for Mens and boys made in cotton tissueedcaenim; second is the tariff heading
number 62.04.62.00.00 which includes long, shaht® with breastplate and Womens / girls

shorts made in cotton.
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Table 6
Exporting companies.

D I AN UAE - DIAN - SGAOQ. Coordinacion de Estudios Economicos
Directorio de exportadoresano 2014

vuaror

Razon sodial exportador FOB

Peso neto Principales subpartidas e xportadas

o kils  Primera Segunda Terera Cuata  Quinta
73 8000374 ENKA DE COLOMBIA SA 79446.153 28:810.779: 3007609000: S02109000: 5412199000 502101000: 5503200009
94 800206684 COMERCIALIZADORA INTERNACIONAL JEANS S.57324 105 2763.163. 6203421000 6204620000 6201920000 6202920000 6203423000
SOCEDAD DE COMERCIALIZACON
@ g1104814 5o 0 LE CUERCILS 53004000 755540 €212100000: 212200000 6108220000 6112410000 6108210000
100 360000452 MANUFACTURAS ELIOTS AS. 4926302 4321200 6004100000 G06320000° 6006340000 6006330000 6107110000
114 80100783 INDUSTRAS CANNONDE COLOMBIASA. 46973791 5.981.466: 6302600000 5802190000 6302220000 6302310000 845900000
163 50130149 SUPERTEX SA 2127115 413699 6110309000 6109909000 6104630000 6101300000 6112410000
164 500%26 STF GROLP SA 2710187 485499 204620000 E206400000: 6211430000 6204690000 6106200000
166 89090%72 CRYSTAL S A 25883080 804572 6115050000 6109100000 6115060000 6109909000 6108220000
180 59000308 FABRICATO S A. 21700990 4151770 446300000 211420000 5209420000: 5209320000 6006320000
25 0524750 C . DULCES LA AMERCANA SA 16307281 8722612 1704901000 2302900000 1704101000 6109100000 4223909000
2% 80001963 PROTELA S A 15635.815 1138554 6004100000 5B04210000: 5811000000 6006240000° 5804100000
25 900060476 ENCAEES S A COLOMBIA 1727680 300187 504210000 7326909000 6005320000 6202530000 847202000
A0 0001777 INDUSTRAS INCA S A 11065.920  667.031: 6114300000 2303000000: 7417190000 6204620000° 6106200000
04 30000250 COLTEER SA 10040600 1935577 2200420000 2209320000° 5211420000, 5209220000 5211590000
1% 8022056 g{)g:oac;ﬁ?oom INTERNACONALEL 10370588 370,473 6100909000; 6203429000 6204620000 6204630000 6109100000
12 30106834 DUGOTEX S. A 1017099 254837 6107110000 6108210000 6212900000, 6212100000 6212200000
8 2013879 VAL EANS SAS 9862340 2574 566, 9404900000, 6302101000 602320000 620342000 602310000
24 8000285 DEPARTAMENTO DE ANTIOQUA 936020 4111500 2208701000 2208400000 6211499000 6505009000 6409100000
351 90310673 CIMANUFACTURAS MODEL INTERVACIONAL S A 0148784 324380 4015008000 £212200000 6212900000 6212300000 £212100000

Source: DIAN - SGAO, Coordination of economic sagli

It should be noted that the company Manufacturést 5.A, is among the top 5 companies
that exported and its main sales are knitted falrentaining yarn elastomeric exceeding 5% by
weight, no rubber threads covered by tariff headifd4.10.00.00. It is important to mention
that the CIF value of imports was $ 114.255.321levliis exports had a value of USD

49.263.982 FOB, which means a 57% difference betbeth values.
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12.3 Development of the internationalization of the texte Sector in Medellin

On the other hand, the development of textile dothing activities are present throughout
the national territory where Colombian cities likedellin stand with a share of 64.4%, 21.3%
Bogota, Cali 3.2%, Risaralda 3.0% Atlantic 2.89@%.Caldas and the rest of the country 4.0%

(Camara de Comercio de Medellin, 2013).

W Fabricacién de prendas de vestir, excepto prendas de piet 64,1 %

¥ Tejedura de productos textiles: 10,3 %

W Fabricacion de otros productos textiles: 6,2 %

M Fabricacion de tejidos y articulos de punto y ganchillo: 5,7 %

® Acabado de productos textiles no producidos en la misma: 4,8 %
unidad de produccién

W Fabricacién de calzado: 4,4 %

H Preparacién e hilatura de fibras textiles: 2,8 %

u Curtido y preparacién de cueros 1,3 %

B Fabricacién de articulos de viaje, bolsos de mano, y
articulos similares; fabricacién de articulos de tala: 0,4 %

8 Graphic. Participation of the region in textilasd clothing.

Source: DANE. Annual Manufacturing Survey.

In this respect, Antioquia brings an added valugh® sector being the manufacture of
clothing except the skin, the greater involvemertha national level with a 64.1%, followed by

the tejeduras of textile products with 10.3%, mawture of other textile products with 6.2%.
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Meanwhile, in Medellin there are important companibaracterized by its antiquity (Vega
Juan, Guevara, Henandez, Piedrahita, & Rivera, )20&2 Leonisa, Coltejer and Fabricato,
dedicated to the production of clothes, fabric #wéads offered both to the domestic market as

international and that contribute significantlythe Antioquia GDP.
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9 Graphic. Variation of the GDP of Colombia and iaquia.

Source: DANE, Departmental Accounts 2013, base 2005

In the previous graphic, there is evidence of theation of the GDP of Colombia and
Antioquia during the last 15 years is also obsertred by the year 2015 in the Department
remained stable by factors such as industry castestodin, favorable exchange rate for exports,
good consumption performance, recovery of marketh ss the United States and Mexico, and
public investment made by the Government during geriod. Similarly, unfavorable aspects
due to the low growth of trading partners such ageAtina, Brazil, Chile, and Venezuela and
uncertainty in the domestic market by the oil prac®l tax reform were presented.(Camara de

Comercio de Melliin, 2014)
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Based on the report presented by the Chamber ofntgooe of Medellin in the year 2013,
existed legally constituted 12.928 companies endjageactivities of the textile and clothing
industry in the Department of Antioquia, of which.802 were micro, 820 small businesses, 227
medium-sized enterprises and 79 large companist@sn in the following table. (Camara de

Comercio de Medellin, 2013).

Table 7
Business structure

Cluster
Tamaios* Servicios de Turismo de Tecnologia,
Energia Eléctrica  Construccién ‘l’nﬂm V"wlll Medicinay  Negocios, Feriasy  Informaciény

Microempresa 1.304 8.906 11.802 1.888 8.629 3.485
Pequefia empresa 234 1.773 820 274 246 235
Mediana empresa 74 627 227 79 45 39
Gran empresa 29 169 79 33 8 29
Total empresas 1.641 11.475 12.928 2.274 8.928 3.788

Source: Chamber of Commerce of Medellin

Indeed, according to figures from the Chamber oi@®rce of companies engaged in these
activities 10.344 totals are located in the cityMedellin, where the 87.1% are micro, 10% are
small, 2.3% are medium-sized, and 0.7% are langethé graphic N ° 10, you can see a
significant increase in the number of companie®riporated for the 2013 where were 2,784
more over the previous year due to the economimpeance of the city, the constant need for

subsistence and self-employment represented thardrabexisting micro-enterprises.
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10 Graphic. Companies in Medellin.

Source: Chamber of Commerce of Medellin

While it is true that big corporations contributethe growth of the economy of the country,
in recent years small and medium-sized enterphse@e been positioning itself in such a way

that are considered the basis of the exporter eodaognic future of the textile sector.

According to an article published for the Mundo mzge, SMEs are the export base of
Antioquia, and according to Proexport 381 compafoeated in this Department have a great
potential exporter of goods and services, of wHidB are focused on the textile and clothing
being is the highest representation of exportsecty. During the past 10 years PYMES have
contributed large percentage of exports of Antiaggoing from 10% to 25% of total exports.

(Garces, 2014).

The report presented by the Chamber of Commerddeafellin shows how you have been

consolidating SMEs on economic growth, since 90%hefn act as legal persons and 10% as
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individuals by allowing greater access to formalaficing, stability and permanence in the

markets. (Camara de Comercio de Medellin, 2013)

12.3.1 Exports Medellin

As mentioned above, in Medellin have increasednilmaber of activities belonging to the
textile and clothing companies given that the @tgttractive to business and that this industry is
highly competitive in the region with a significastiake in the growth of the economy through

sales abroad (Procolombia, S.f).

According to the Chamber of Commerce of Medellin20il3, exports of the companies
belonging to this sector came to $ 555 million,stliaducing the value at 12% of the amount
exported compared to the previous year as showheifollowing graphic (Camara de Comercio

de Medellin, 2013).
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11 Graphic. Exports Medellin 2013

Source: DANE. Calculations: Economic Research U@ihamber of Commerce of Medellin for Antioquia.
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Antioquia for this year had a 59.5% share of expbidm Colombia, sending to countries like

United States, Venezuela, Ecuador, Brazil, Mex@@je, Costa Rica and Peru products for men

and children standing out the Shorts, jackets,pantl suits as the more commercialized in other

countries on the issue of clothing.
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12. Graphic. Exports by the textile and clothingtee activities.

Source: DANE. Calculations: Economic Research UGihamber of Commerce of Medellin for Antioquia.

According to the above graph, clothing in recerdrgenave excelled in exports of Antioquia,

followed by fabrics, yarns, filaments and finalhetfibers, making the industry a sector of vital

importance for the economy of the region; Howeveis ivisible that this year the first three

activities decreased the value exported unliker$ilbeno increased by 0.05% its sales abroad.

Similarly, by 2014, the sector continued to declmepresenting a variation of - 11.5% in

terms of clothing and of - 11.9% for textiles theay 2013 due to international legal and illegal

competition, smuggling, slow technological develemifacing the sector for some years, its
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imports of textiles and clothing by the revaluatminthe currency and the limited capacity and
the impact generated by the growth of the develaperitries they have businesses to realize the

opportunities that can bring the Free Trade Agregni€amara de Comercio de Medellin,

2013).

Table 8

Exports of textiles and clothing in Antioquia.

2012 2013 2014 VAE
2014/2013

Confecciones 133.222.853| 122.290.857| 108.223.993 -11,5%
Materias textiles 48.585.739| 35.462.527| 31.232.242 -11,9%
Total expo
Textil /Confeccion i81.808.592| 157.753.384 | 139.456.235 -11,6%

Source: Chamber of Commerce.

Despite the above and the figures recorded in &detno. 8, in 2014 created 52 new
companies legally constituted, in addition the namtf liquidated companies shrank from 231

companies in 2013 to 209 in this year.

It should be noted that, according to Carlos Eda&dtero Inexmoda President the year 2015
would come with positive expectations for the seckod it said Protela President Cesar

Maldonado, the devaluation would be a factor fagble to exports.
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Table 9
Export stats - sectors

Source:Procolombia

However, for the 2015 August numbers did not shaliffarent picture to that has been living
the sector over the past years, despite the daexaed in 2014 where business growth statistics
showed exports have not offset the aforementiomstholes that limit their competitiveness on

the market.

12.3.2 Use of the Free Trade Agreement

While it is true, free trade agreements can boodtfze great cooperation for the industry,
however generate a challenge of competitivenessordling to Juan Manuel Santos presidente
de la Republica de Colombia since the entry intewdoof the Free trade agreements 1,600

companies began exporting, 251 of them are malase, said that imports from the United
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States are mostly raw materials needed for theystamh of the final product and of which 80%

is not produced in Colombia.

According to the above, the growth of businessebcdé&ed to textile activities has increased
in the local trade, however, exports continue tide in Medellin with respect to the year 2014.
According to the monthly report released by Inexmdtde shopping for clothing in the
Antioquia capital to 2015 may totaled approximatkly3 billion pesos with a monthly growth of
8.56%, registering higher than Bogota expenditareeixtiles. This initiative has encouraged
local sales generating 30.5% of industrial emplayhie the Department and in the metropolitan
area at least 110,000 jobs. While the results dfosh nationwide are positive, advances with
respect to exports are not, because they haveasecte/ear after year and for this reason Mr
Ricardo Vallejo emphasizes the importance of aitigcnew customers to encourage sales
abroad, initiative that took place in 2014 Colonmbémla where 633 foreign buyers participated

and allowed close deals for $ 43 million in oneryea

On the other hand in recent year’s purchases froumtces as Costa Rica, Italy and Brazil
increased the participation of the textile tradeAimtioquia; however countries such as United
States, Mexico, Venezuela, Peru and Ecuador dextgagchases due to factors which include

the application of restrictive quotas on importde(cado, 2015)

However, Colombia is a major supplier of textilesl apparel to Mexico, Peru and Chile, as
the country offer is adjusted with the demand amadd relations that have been strengthened

with the Pacific Alliance; with Chile there isnhyrestriction to income from textile products
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but it is necessary that compliance with rules rigio and designs that adapt to the tastes and

market trends related to climate station that areédehe time. (Marulanda, 2014)

On the other hand, Mexico is the fourth destinabbrColombian exports of garments and
where they have identified significant opporturstier businesses such as textiles and supplies,
bath, casual wear, sportswear, including dressasit$-part, Peru is the fifth country to which
Colombia exports garments and where various demainpioducts such as swimwear, supplies
and textiles have been found, as in Chile the ctiles must also adapt to the climatic season

and be offered at low prices. (Procolombia, 2014)

12.3.3 Leonisa case

Previously, it was mentioned that Medellin is orfethee cities with the largest number of
companies engaged in the activities of textiles alothing; one of these companies is the
society of international marketing Leonisa S.A.,ichhis dedicated to the production and
marketing of intimate apparel, biomodeladoras angdefie, the company for the year 2014 is
first place in the list of exporters in this sectorthe city with a value in sales abroad of USD

53.904.000.
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Table 10
Exporting companies in Medellin

, D‘AN UAE - DIAN - SGAO. Coordinacion de Estudios Economicos

pa—— Directorio de exportadores aio 2014

Nimero

ValorFOB Peso  de Principales subpartidas exportadas
dolares  neto kilos declarac
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Source: DIAN

With respect to the above information, it shouldniséed that the main products exported by
Leonisa S.A. company fall within tariff items 62.10.00.00 and 62.12.20.00.00 that correspond
to garments and clothing accessories except dmias, girdles, corsets, suspenders, leagues and

similar with their parts even point articles.

In addition, the Leonisa company has been reprageatfor the sector and recognized for the

quality and variety of its products, has three pan plants located in Colombia and Costa
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Rica, also has a presence in Chile, Ecuador, Spaited States, Guatemala, Mexico, Peru and
Puerto Rico. The company exports were discriminatethe following manner in different

countries:

Table 11
Leonisa 2014 exports.

pars 94 valor FoB USD
Chile USD 403.531,29
Costa Rica USD 200.758,81
Ecuador USD 135.354,49
Espafa USD 137.807,38
EE.UU. USD 33.703,61
Guatemala UsD 3.731,99
México USD 125.315,01
Nicaragua USD 12.419,20
Panama USD 45.813,52
Peru USD 652.059,88
Puerto Rico USD 75.232,51

Source: self made

According to this, the main buyer of the Leonisanpany is Peru representing 36% of
purchases, followed by Chile with 22%, Costa Rit&ol Spain 8%, Ecuador 7%, Puerto Rico

4%, USA and Panama with 2%, Nicaragua 1% and #tédaatemala with less of 1%.
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13. Graphic. Value USD by tariff heading

Source: self made

In this way, evidenced Leonisa with its permananbvation achieved a significant growth in
the market carrying its brand to different plagethie world, this year the best selling products to
its major customers Chile, Peru and Costa Rica Vatliag in the heading 62.12.10.00.00 bras

and their parts, even of point. Syscomer fechaothsdta 28/04/16

In conclusion, Medellin has a high participatiorartivities of the textile and clothing
with a 64.4%, there are important companies deglictd the production of clothes, yarns and
fabrics like Coltejer, Fabricato and Leonisa chimased by its antiquity and the economical
and historical contribution provided to the city addition to 10.344 companies legally
incorporated for the year 2013 where the majonieyRRY MES which have been positioned as

the exporter and economic future of the Department
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However, the sector textile and clothing in they aduring the last years has had a
deficit in the internationalization of the industiye to the lack of competitiveness compared
to developed countries, the little use of the Ffeade Agreement, the decline of trading
partners, smuggling and slow technological devekumDespite this, the scene at the local
level is favorable, domestic sales have increaseémting a monthly growth of 8.56% and at

least 110,000 jobs in the capital of Antioquia.

12.4 Comparison and analysis between the textile Sectof Bogota and Medellin

As mentioned above, the textile sector in Colonibide second most important in relation to
economic development and industry of the countky ianorder to improve the competitiveness
and productivity of the industry, the textile cleistwvas created in the cities of Medellin and

Bogota, the first with the most important and geea@articipation at national level.

40%

Medellin ®mBogota mRestodel pais

14. Graphic. Geographical distribution of textile antbthing in Colombia - 2011.

Source: Prepared by Legiscomex.com with informali@xmoda.
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Based on the above graphic, Medellin covers mosttetextile sector with 53% followed by
Bogota with 40% and the remaining 7% correspondsnge part to the participation of cities

like Cali, Manizales, Pereira, Ibague, BucaramaagaBarranquilla.

Consequently, it is important to highlight the imfamce of the textile industry that is
concentrated in Bogota and the textile cluster thas developed there, with the purpose of
modernizing, centralize and organize the commumicabf the sector through strategies that
allow to maintain the positioning of Colombian fash both nationally and internationally.
Bogota clothing cluster aims to integrate the pobishe chain and strengthen each of its links to
offer products of high quality in production andsim; its Executive Committee is composed of
representatives of important companies as Cl DugoManufacturas Eliot, Hilanderias
Fontibon, Hilanderias Bogot4, among others and kiaefe the support of institutions like Andi,

Proexport, Bancoldex, among others.

Noteworthy is that according to figures from thencoercial register of the Chamber of
Commerce of Bogotd, in the year 2012 had 10,800penies belonging to the textile business
and apparel, of which 2,500 were engaged in margetnd 8,300 manufacturing, adding 26% of
the total number of companies established in ttyebgtween the two. In the following graphic,
you can see the percentage of participation thasethcompanies contribute to the gross

production of the country apparel. (Unipymes, 2013)
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Source: DANE Prepare Inexmoda National Economice®iagory Fashion System.

Seen back to Bogota, occupies the second placetwgtl34.6% under Medellin which had a
share of 42.5% of the gross output of the clotlohthe country showing a difference of 7.9%

between the two cities.

Regarding exports, Bogota had a share of 26.5%valgmt to USD 296.954.951 ranking in

second place below Medellin which had a share &6 8guivalent to USD 583.717.888.
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Table 12
Export Department

No. Departamento Valor USD FOB Participacién

1 Antioquia 583.717.888
2 Bogota, D.C. 296.954.951
3 Valle Del Cauca 73.984.523
4 Atlantico 63.033.777
5 Risaralda 34.319.642
6 qorede 28.686.443
7 Santander 15.944.932
8 Cundinamarca 11.486.850
9 Quindio 6.648.922

10 Caldas 3.626.595

Subtotal 1.118.404.523

Source: http://www.legiscomex.com
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Based on the above graph, it is important to menti@mt the main products exported by

Antioquia are indoor, outdoor clothing and jeanslevBogota mainly sells indoor and outdoor

clothing.(Camara de Comercio de Bogota, S.f)

Regarding imports of the year 2011, Bogota wascttyethat | most import products from

textiles and clothing with a 43.9% stake equivateldSD 1.028.061.273 followed by Antioquia

that had a share of 29.1% equivalent to USD 681.755
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Table 13
Imports of textiles and clothing by Department.

No. Departamento Valoa;tli;cz;rptado Participacién
1 Bogota, D.C. 1.028.061.273 43,9%
2 Antioquia 681.755.954 29,1%
3 Valle Del Cauca 191.342.577 8,2%
4 Cundinamarca 143.718.422 6,1%
S Atlantico 110.511.491 4,7%
6 Cauca 42.492.674 1,8%
7 Narifio 41.315.454 1,8%
8 Risaralda 32.878.075 1,4%
9 Santander 29.802.574 1,3%
10 Caldas 13.614.197 0,6%

Subtotal 2.315.492.691 98,9%
Otros 24.824.843 1,1%
Total 2.340.317.534 100,0%

Source;_http://www.legiscomex.com

Based on the table above, it can be said that thexrelifference of 14.8% between imports of
Bogota and Antioquia. Among the main products ingxbrare content in the tariff heading
52.01.00.30.00 corresponding to cotton not cardetbmbed top to 22.22 fiber length mm, but
less than or equal to 28.57 mm and those exprasshd heading 52.09.42.00.00 corresponding
to woven fabrics of cotton containing less than 8»¢4veight with yarns of different colours as
denim fabrics. the third item that most was imponeas 52.11.42.00.00 which includes fabrics
of cotton, containing less than 85% by weight migetely or mainly with synthetic or artificial
fibres, of a weight exceeding 200 g/m2 with yarhslifferent colours as denim fabrics. (DIAN,

S
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12.5 Analysis Permoda

Among the main exporters in Bogota is Permoda SmMpany, comprising brands like Armi,
B * kul and Koaj focused on youth fashion for memdavomen. In the year 2014 recorded
exports worth USD 3.746.586 FOB (DIAN, S.f) wheheit main products sold were falling
within the tariff heading 62.03.42.10.00 correspogdto long pants, bib, shorts and cotton
shorts specifically of tissues called denim, fgliwithin the heading 62.04.62.00.00 for long,
short, pants with bib shorts made in cotton. Irdthplace is heading 61.09.10.00.00 which
includes garments and clothing accessories, tssaimtl shirts made of cotton, it is followed by
the heading 61.09.90.90.00 which includes the gamm@ucts of the previous game, but with the
difference that these are made of other textileemads. Finally is the starting 62.03.42.90.00

that includes long pants, bib, shorts and cottamtshothers. (DIAN, S.f)
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16.Graphic. Export Permoda S.A. 2014

Source: self made.
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Based on the above graph, it is important to mantthat these 5 tariff items corresponds to
the 51.22% of the total value exported in 2014 adgencluding USD 1.919.046,88.
Additionally the destination of such exports waslgred and found that these were mainly
addressed to Costa Rica, Ecuador, Venezuela, Maxidderu, the participation of each one can

be seen in the graphics N ° 17.
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17. Graphic. Countries target export Permoda S.A420

Source: self made.

According to the previous graph, it is importanntention that the main importer of products
of Permoda S.A is Costa Rica with a share of 3 0hgwed by Venezuela with 31%, 14%, Peru

10% Ecuador and Mexico last with 8%.
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12.6 Comparison between Bogota and Medellin.

In Colombia the of the textile and clothing acir throughout the territory, however cities like
Medellin and Bogota stand out due to their highceetage of participation. That said, it is

important to mention that Medellin is located ab®&ggyota, due to various factors such as::

* In Medellin is constituted a cluster textile witlppgoximately 15 years of experience
while in Bogota the only fashion cluster was esthigld from the year 2003 which means

an advantage of 4 years by Medellin.

* In the Antioquia capital are companies recognizedits antiquity and tradition since
they began as small family companies but over #mrs/they have become important
industrial in the form of joint-stock companies glomerates and possessing a high scale
of production. On the other hand companies incafeor in Bogota are characterized by

family and with fewer years of experience.

* In Bogota there are approximately 10,800 businedsdiated to textile sector activities
while in Medellin 10.344, mean it 456 companies entirere in the Colombian capital.
However, although Bogota industry is very big ineitough incentives nor adequate
integration are not given so that their participatin the production and marketing of
textile products exceed the Medellin that has grfrented industry that excels in the
number of micro and small enterprises that recemestant support through programs
and events that promote growth and increase itggtiorof customers and hence their

sales.
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13 Findings

Table 14
DOFA matrix

STRENGTH WEAKNESS

- In Medellin, is constituted a textile cluster
- Little use of FTA and trade agreements |by
involving important financial, governmental and
microenterprises established in Medellin, causing
private entities which interact with each other,
the decrease of exports and therefore the increased
allowing a consolidated partnership and making
imports of raw materials and supplies belonging to
the sector of the world.
the textile sector.
- Medellin has a broad portfolio of companies that

- Scarce technological development in industfial
offer products and services throughout |its
activities that affect production costs and
production chain catering all needs that arise in
progressively reduces the competitiveness | of
the market.
domestic enterprises against foreign women.
- Colombia ranks among the 15 main suppliers of

- The poor road infrastructure and the high costs of

countries that belong to the Alliance of the Pacif
transport increase the costs of production and
which reaffirms its potential in relation to the
marketing as a result make prices of domestic
activities corresponding to the textile sector.
products higher than those imported in addition to
- Colombia boasts a strategic location which allgws

representing a delay in delivery times.
access to the ports of major clients such as United

- In companies are not made consistent training to
States and Chile.
employees and are not very concerned about staying

informed and updated with a market that changes
every minute, aspects which are essential to|the
generation of value and increase of competitiveness

in the international market.
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OPPORTUNITY

The Colombian Government offers constantly-

programmes of motivation and incentive for the

>

growth of the textile sector, specifically
Medellin institutions as Inexmoda promotes major
fairs as Colombiamoda which aims to encourage
foreign investment in the country.

Medellin cluster developed a program called plan

Godfather that promotes the growth of SMEs-

through knowledge transfer and cooperation| by
large companies.
Antioquia textile sector generated 30.5% |on

average and jobs of the Department offers argqund
110,000 jobs in Medellin, which demonstrates the
high potential of the industry.
Industry production activities does not require
skills or special skills, allowing you to use pespl
who do not have studies or work experience

contributing to the reduction of unemployment|in

the city.

THREAT

Important countries such as Mexico, Venezue

Peru and Ecuador applied restrictive quotas

»

on

imports causing a decrease in sales that were

performed from Medellin to these places.
Increase in legal and illegal competition that gsg
constantly and hinders the development of small
medium-sized domestic companies.

Due to the Elimination of quotas for which t
world market for textiles and clothing was govern
the movement of Asian products that are offere
very low prices soared and consequently ot
countries have lost competitiveness; specificatly
Colombia joins the fact that the dollar has suffle
during recent years a constant revaluation these

the entry of foreign products is facilitated.

0

and
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14 Conclusions and recommendations

14.1 Conclusions

This research has made a journey through the eeopolaf the textile sector and confecciones
both nationally and internationally, where the magountries involved in the growth of this
industry, the positive and negative impacts thathafluenced the situation that you have in the

sector were identified.

First textile and clothing at the international d&vis consolidated as one of the most
important in addition to be held by 15 major ecoresrthat provide 85.6% of world imports
where the European Union stands out as the maierkafytextiles and apparel with 27%. As
regards exports, China stands out as the leadlteg s€products belonging to the industry with
a global participation equivalent to the 34.8% tluéactors such as cheap labor, industrial and
logistics infrastructure of high quality, capacitr production to large scale, which ranks it as

the main supplier of several countries such as@Gbia.

It is worth highlighting that Colombia has a 1% mhan world exports of textiles and
clothing, during the last decade the industry hasvg approximately 11.3% despite the drastic
fall in the years 2009 and 2012 due to differerdeats such as the revaluation of the peso
against the dollar, smuggling and elimination offtdarriers that have facilitated the entry of
foreign products in the country as evidenced initiceease of the 47.8% of the imports of the
year 2011, which cause negative effects on doméstis since today has become an extremely

difficult task to compete with imported productsierh are offered at very low prices in the
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market. Currently the domestic industry does naotehthe ability to lower costs of production;
Labor, raw material, the little road infrastructamed high prices that must be paid by energy are
factors that do not allow to offer competitive puots as evidenced in the decrease of exports,
influenced also by the application of restrictiveotps on imports by major clients such as

United States, Peru, Ecuador and Venezuela.

Now, the second participation in the industrial @wdnomic development of the country is
located in the textile sector, which is composednhgdortant companies located in major cities
including Medellin; the Antioquia capital has a solidated industry in which develops the
64.4% of the activities of the sector at natiorelel because the amount of companies large,
medium, small and micro that there are. Given thegartance of this industry, the Government
in conjunction with the companies and differentders such as Bancoldex have ensured to
promote and support the growth of SMEs throughedgifit institutions such as Inexmoda and
fairs as Colombiamoda looking precisely for attiragtforeign investment, expand the customer
base and promote consolidation of small businetbegsare considered to be the basis of future

economic and exporter in the sector.

To conclude, the textiles and clothing of the atyMedellin has needed to position itself as a
major in the international market since it has #goé workmanship, products recognized for its
guality and innovation, programs that if well useah open doors to new markets; but the
Government and the companies must implement begegites so that external aspects do not

obstruct and threaten the disappearance of therdsath in the city and in the country.
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14.2 Recommendations

Taking into account the geographical position oflo@wia, its comparative advantages,
political stability, fiscal and regulatory as theoging number of FTAF and the important role
that emerging countries are taking in the inteoratli market, it is essential to establish best

strategies to make the greatest possible use tipgsetunities.

It is important to establish to achieve growth le tinternationalization of enterprises and
therefore a positive development of the textile atodhing industry in Medellin whereas both
companies and financial institutions and Governnieminplement strategies consistent with the

changes that has taken the international market.

On the one hand, the Government should establ&hoag protection to domestic products,
exercise greater control on the entry of goodsradeioto reduce smuggling and illegality should
also consider implementing measures of restridioonmports avoiding unfair competition that
arises and that domestic demand is gathered uprbigh products. Additionally, it is of utmost
importance not only for the textile sector, but foe economic and social development of the
country that invests in infrastructure since thisggerated increases the prices of the products
both for national distribution as for the sent atrg of goods from abroad. Finally we need the
State to work for the development and growth ofi@sional industries to do so must improve
programs offered with the aim of promoting and potethe Colombian textile sector around the

world.

For their part, financial institutions should gréest financial credits both large and medium-

sized enterprises and microenterprises and smudt@ises being this vital so to acquire new
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technology and human talent required to competiheninternational market. Accessory way,
such entities may provide training and supportdopport for those companies that intend to

sustainable projects but that do not have the ressuo carry them out.

Finally, companies should redirect and adjust tleeganizational culture by changing its
linear thinking by a circular, systemic and innavatthinking starting with acquire knowledge
and transmit it to their partners through trainargl advice to all areas in general, must invest in
research and innovation as well as take advanthte gprograms offered by the Government to
publicize their products and to venture into newkats to be recognized for being an innovative

industry and of high quality.



Current state of internationalisation of the tex&ihd clothing industry in Medellin 71

15 Bibliography

Aktiva. (2013). Aktiva servicios financieros. Obign de
http://aktiva.com.co/blog/Estudios%?20sectorialetB0onfeccion.pdf

Alcaldia, M. (S.f).http://es.scribd.com/doc/31892727/Sector-Textil4€oaon-Diseno-y-Moda-
en-Medellin#scribdObtenido de http://es.scribd.com/doc/31892727 (Bebextil-
Confeccion-Diseno-y-Moda-en-Medellin#scribd

Andi. (21 de 03 de 2014Andi.com Obtenido de
http://www.andi.com.co/glti/BOLETINES%202014/Bole®8%ADn%2003-
162.9%20%C3%8Dndice%20de%20Desempe%C3%B10%20Log% O34 %20201
3.pdf

Angulo, Luna. (s.f.). Analisis Cluster Textil enRgra. Lima. Peru, Lima.

Arcilla, J. C. (2009)Javeriana.eduObtenido de
http://javeriana.edu.co/biblos/tesis/economia/t&sisdf

Camara de Comercio de Bogota. (SBipliotecadigital.ccb.org.coObtenido de
http://bibliotecadigital.ccb.org.co/bitstream/has/d1520/14058/Presentacion%20avance
s%20cluster%20prendas%20de%20vestir.pdf?sequencesifiBved=y

Camara de Comercio de Medellin. (20k&mara de comercio de medell@btenido de
http://lwww.camaramedellin.com.co/site/Portals/0/Dmentos/2013/Rueda%20de%20Pr
ensa%?20junio%202013.pdf

Camara de Comercio de Medellin. (5 de Julio de p@HBnaradecomerciomedellin.com
Obtenido de
http://www.camaramedellin.com.co/site/Portals/0/Dmentos/2013/Rueda%20de%20Pr
ensa%?20junio%202013.pdf

Camara de Comercio de Melliin. (201Besempefio de la economia de antioqikedellin.

Camara de Medellin. (Enero de 201Gamarademedellin.con®btenido de
http://www.camaramedellin.com.co/site/Portals/0/Dmentos/Informativo%20Camara
%202015.pdf

CIJEANS. (S.f).CIJEANS Obtenido de http://www.cijeans.com.co/ci-jeanp/pk/ubicacion/3



Current state of internationalisation of the tex&ihd clothing industry in Medellin 72

Crece empresa. (S.freceempresaper®btenido de
http://creceempresaperu.blogspot.com.co/2013/0%fperla-india-es-potencia-mundial-
en.html

DIAN. (S.f). Dian. Obtenido de
https://muisca.dian.gov.co/WebArancel/DefConsulta&salNomenclaturas.faces

Dinero. (09 de 09 de 2015). Econontianero, pags.
http://www.dinero.com/economia/articulo/sector-terb-avanza-colombia-
2015/213233.

dinero, F. (04 de Mayo de 201®)forme sectorialObtenido de
http://lwww.factordinero.com/de-interes/228-inforisectorial-textil-y-confecciones.htmi

econémico, O. (Marzo de 2011pexmodaObtenido de Inexmoda:
http://observatorioeconomico.inexmoda.org.co/Pst@aDocumentos/Biblioteca/Docume
nto_sectorial_OEcco_Inexmoda.pdf

Embajada de Indonesia en Madrid. (11 de 06 de 2@fr)ajadaindonesia.e®btenido de
http://embajadaindonesia.es/indonesia-emerge-catenipia-para-la-venta-y-
produccion-de-textil/

enka. (2015)Enka de Colombia S.btenido de http://www.enka.com.co/enka/

europa.eu. (09 de 01 de 201&)ropa.euObtenido de https://europa.eu/eyd2015/es/fashion-
revolution/posts/europe-world-garment-textiles-&ashion-industry

Eurosur. (1995)Eurosou.org Obtenido de http://www.eurosur.org/EFTA/c10.htm

FindTheCompany. (S.frichas.findthecompanybtenido de
http://fichas.findthecompany.com.mx/I/130474888j&wacion-Distribuidora-de-
Algodon-Nacional-en-Medellin

Garcés, D. (2014). Las Pymes son la base expodatdoAntioquiaELMUNDO.COM pég.
http://www.elmundo.com/portal/noticias/economia/lagmes_son_la_base_exportadora
_de_antioquia.php#.VwPhavnhDIU.

Henrry, C. (Noviembre de 2013Joutube Obtenido de
https://www.youtube.com/watch?v=crGljMz3sys

Inexmoda. (s.f)lnexmoda instituto para la exportacion y la mo@btenido de
http://www.inexmoda.org.co/Inexmoda/Nuestrahistibaiaid/260/Default.aspx



Current state of internationalisation of the tex&ihd clothing industry in Medellin 73

Inexmoda. (S.f)Medellin ciudad con presente y futuf@btenido de
http://www.inexmoda.org.co/Colombia/Nuestraciudadil®oC3%ADn/tabid/276/Defa
ult.aspx

Inexmoda. (S.f)Observatorioeconomico.inexmoda.ofgpbtenido de
http://observatorioeconomico.inexmoda.org.co/PsiiADocumentos/Comercio%20texti
les%20y%20confecciones%20Mundial.pdf

Jimenez, S. S., & Salamanca Villamarin Olga, D(JGlio de 2012)Recomendaciones para la
integracion de la industria telxtil en la conformés del cluster Obtenido de
http://repository.urosario.edu.co/bitstream/haridl886/3675/1026266468-
2012.pdf?sequence=1

Legiscomex. (2011)egiscomex.conObtenido de
http://lwww.legiscomex.com/BancoMedios/DocumentosPi2B/documento-completo-
estudio-de-mercado-sector-textil-confecciones-cbian2012-actualziado-
legisocmex.pdf

Libia, G. R. (2012)Diferencias entre el cluster textil Medellin y BeggaObtenido de
http://www.konradlorenz.edu.co/images/publicacidés@sia_negocios_working_papers/
2013-v2-n2/02-textil.pdf

Lluis, B. (Octube de 2004fesis en red Obtenido de Propuesta para la consolidacién de la
industria de los textiles de uso tecnico en Cataluii
http://lwww.tesisenred.net/bitstream/handle/1080826@2Lbb02de19.pdf?sequence=2

Marulanda. (27 de 07 de 2014). El sector textitera paso lento en Colombia.

Medellin, C. d. (S.f)Camara de MedellirObtenido de
http://www.camaramedellin.com.co/site/Cluster-y-Qatitividad/Comunidad-
Cluster/Cluster-Textil-Confeccion-Diseno-y-Moda.asp

Mercado. (22 de Julio de 2015). Sector textil lazate, pero exportaciones disminuyen en
Medellin.El Tiempo

Mufioz, S. T. (2011)Diagndsticode la cadena de abastecimie@btenido de Tesis:
http://ribuc.ucp.edu.co:8080/jspui/bitstream/hafid&85/1015/DIAGNOSTICO%20DE
%20LA%20CADENA%20DE%20ABASTECIMIENTO.pdf?sequence=4

OMC. (2014).0Organizacion Mundial del Comerci®btenido de
https://lwww.wto.org/spanish/res_s/statis_s/its2@lils14 merch_trade product_s.htm



Current state of internationalisation of the tex&ihd clothing industry in Medellin

74

Osorio, A. Z. (2013)Biblioteca digital.Obtenido de

http://bibliotecadigital.usbcali.edu.co/jspui/bitsam/10819/1599/1/Opotunidades_Expan

sion_Tlc_Alvarez_2013.pdf

Otero, M. E., & Duefias Guarnizo, J. A. (2013). ¢do.Revista economica
http://www.uao.edu.co/sites/default/files/Penalpda.

Pérez, A. (2009)Javeriana.eduObtenido de
http://www.javeriana.edu.co/biblos/tesis/economisi#239. pdf

Procolombia. (Enero de 2014#8rocolombia Obtenido de
http://www.procolombia.co/noticias/sector-colomhoaextil-confecciones-tiene-
oportunidades-con-la-alianza-del-pac%C3%ADfico

Procolombia. (Enero de 2014ector colombiano textiDbtenido de
http://www.procolombia.co/noticias/sector-colomhoaextil-confecciones-tiene-
oportunidades-con-la-alianza-del-pac%C3%ADfico

Procolombia. (2015nttp://www.inviertaencolombia.com.co/zonas-frangastos-
incentivos/otros-incentivos/124-sectores/manufadliextil-y-confeccion/569-

descripcion-del-sector.htmDbtenido de http://www.inviertaencolombia.comzooyas-

francas-y-otros-incentivos/otros-incentivos/124tsexs/manufacturas/textil-y-
confeccion/569-descripcion-del-sector.html

Procolombia. (S.f)procolombia.coObtenido de

http://www.procolombia.co/sites/default/files/retdsde_oportunidades_antioquia_final.

pdf

Rojas. (06 de 03 de 2013). Los TLC acosan a unsstrid debil El Colombiang pags.
http://www.elcolombiano.com/historico/los_tlc_aconsa_una_industria_debil-
GEEC_236606.

Rosario, C. G., & Restrepo Abondano, J. M. (20Irigice de competitividaddbtenido de

http://lwww.compite.com.co/site/wp-content/uploa@4/2/11/CPC-IDC_2015-2016.pdf

Sectorial. (Diciembre de 20119ectorial Obtenido de Historia del negocio textil en Coldenb
https://www.sectorial.co/index.php?option=com_cat&&iew=article&id=186:historia-

del-negocio-textil-en-colombia&catid=40:informegpesiales&ltemid=208

Semana. (26 de 01 de 2018mana.comObtenido de
http://www.semana.com/economia/articulo/el-dramaieros/330717-3



Current state of internationalisation of the tex&ihd clothing industry in Medellin 75

Superintendencia de sociedades. (20d®)erintendenciadesociedades.gobtenido de
http://www.supersociedades.gov.co/Documents/Infegaetor-Textil-Oct152013.pdf

supertex. (s.flsupertex.comObtenido de http://www.supertex.com.co/textil/

Telemedellin. (Enero de 201&)outube Obtenido de
https://www.youtube.com/watch?v=KICRdEw9mwU

Unipymes. (27 de 06 de 2018nipymes.comObtenido de
http://www.unipymes.com/iniciativa-de-desarrollo-dister-de-prendas-de-vestir-de-
bogota-y-cundinamarca/

Vega Juan, Guevara, L., Henandez, M., Piedrahit& Rivera, H. (2012)urosario.edu.co
Obtenido de http://www.urosario.edu.co/urosari@stiB8/38ffbca2-681b-46bf-a68b-
c80d34976526.pdf

Vega, G. H. (2012rosario.edu Obtenido de
http://www.urosario.edu.co/urosario_files/38/38t#RBe681b-46bf-a68b-
c80d34976526.pdf

Vélez, e. a. (2012Pesempefio del sector textil-confecciBngota: Supersociedades.



